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MATTHEW DONEGAN

SAMUEL HENRY 8:30-8:40 Welcome & Review of Agenda

Yvonne Curtis, Sub-committee Chair
NICHOLE MAHER

MARK MULVIHILL 8:40-9:15 Discussion: Serving a diverse student population; Focus on ELL and
DAVID RIVES engagln.g, empowering and supporting families in culturally
appropriate ways
RON SAXTON
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materials at the time of your testimony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection
equipment are asked to contact board staff 24 hours prior to the meeting. A request for an interpreter for the hearing impaired or for
accommodations for people with disabilities should be made to Seth Allen at 503-378-8213 or by email at Seth.Allen@das.state.or.us. Requests for
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SUMMARY OF THE ELL COLLABORATIVE WORK
PROVIDED BY DR. YVONNE CURTIS
OCTOBER 8§, 2012

Background

Teams from six districts and one ESD formed the ELL Collaborative. Each Superintendent brought a
team of six experts who served English Language Learners (ELLs) from his/her district. The
Superintendents from these districts committed to staying engaged in this process until we came to
agreement on the best practices for serving ELLs in Oregon. The group identified a shared vision for
ELL students and the areas we believed needed to be addressed for all students to have equitable
access to a rich and rigorous education. We then formed four study groups to read the current
research, discuss the findings and identify the practices that should become part of a statewide plan
for ELLs. The Collaborative accomplished two key pieces of work. First, Superintendents met with
leadership from the Oregon Department of Education (ODE) to make four recommendations and
propose a process for collaborative work between the Superintendents and ODE to remove barriers
for our ELLs and enable districts to learn from one another. Second, teachers and administrators,
our resident experts, developed a "Statewide Plan for Ensuring Academic Excellence for English
Language Learners". When the collaborative last met, members agreed to reconvene, continue
discussions, and develop a network designed to support districts in implementing best practices for
ELLs. The Collaborative also agreed to join the work of the ELL Collaborative with the work of the
Oregon Leadership Network (OLN) to develop a statewide initiative around deconstructing racism.

Recommendations to the Leadership

Four teams were formed with leaders from ODE, districts and agencies across the state to move
forward on the work needed around each of the following recommendations:

1. Use a cohort model for determining Annual Measurable Achievement Objectives (AMAOs),
including the elimination of testing in domains where proficiency has been established.

2. Use English Language Proficiency Assessment (ELPA) performance standards and alternative
assessments (similar to essential skills).

3. Develop a Title programs monitoring and compliance process that includes peer review, is
flexible and enables districts to identify best practice models.

4. Work with Teacher Standards and Practices Commission (TSPC) and Higher education on
requiring English for Speakers of Other Languages (ESOL) and reading endorsement within
the first there years of practice.

The progress made by the four teams is in various stages. ODE is convening a meeting on October
25, 2012 to summarize the progress made on these four recommendations.

Statewide Plan

Our experts designed the Statewide Plan as a rubric with eight clearly defined components that
need to be carefully considered in districts serving ELLs. The components are leadership, planning,
literacy, rigorous academic instruction, English language development, interventions, assessments,
and collaboration. The group believed districts could use this rubric to assess and guide districts in
ensuring ELLs are among the highest achieving students across the state. The latest draft of this
Statewide Plan resides on the computers of collaborative members, clearly still in draft form. A few
researchers have vetted the components and one researcher is validating these components. While






some districts have used parts of this plan. A reconvening for vetting, revising and editing this plan is
necessary before it is ready for use as a statewide tool.

Next Steps

Since the last meeting of the ELL Collaborative, superintendents have shared this work in their
districts, with the Oregon Association of School Executives (OASE) Vision and Policy Committee, Dr.
Rudy Crew and members of Dr. Crew's staff. There is a great deal of interest across the state in
growing the work started by the Collaborative. A few considerations for next steps include:

1. Ensure that the Oregon Education Investment Board (OEIB), ODE, and Superintendents
understand the research that calls out the importance of building upon the assets of
students and the importance of developing native literacy and bi-literacy skills as a pathway
to strong English Language Development. Develop assessment and accountability systems
that support bi-literacy and bilingual programs.

2. Ensure that the state invests in key strategies designed specifically for supporting the
success of ELL students.

3. Reconvene leaders from the four teams working on the recommendations provided to ODE
to assess progress, determine work yet to be done, and communicate across the state about
the work accomplished.

4. Form ateam of superintendents, both those from the Collaborative and others interested, to
discuss ideas for furthering the work. This group should reflect on the "professional learning
community" approach used by the Collaborative, lessons learned and determine elements of
the process to duplicate as we move forward and scale-up. (Members of the OASE Vision
and Policy group are in the process of gathering a team for this purpose).

5. ldentify a statewide leadership team that includes members of ODE, OEIB and
Superintendents to collaborate and guide the work.

6. Convene a team that includes researchers and experts from our districts and the state to
further develop the Statewide Plan for districts to use as a tool for assessing and designing
districts' strategy for ensuring academic excellence for ELLs.

7. Develop policy and practice to ensure that ELLs have equitable access to best practices
across the state.

8. Consider all of what we learn about best practice for ELLs as we move forward with work on
the horizon around implementation of Common Core State Standards, Smarter Balanced
Assessments, Response to Intervention with practices appropriate for Culturally and
Linguistically Diverse (CLD) students, Achievement Compacts and School Report Cards.

It is time to seize this opportunity as the OEIB and ODE work collaboratively to redesign the
governance structures to support the public education continuum. There are many dedicated and
expert leaders and teachers waiting to be invited into this work. We could capitalize upon the
collaborative partnership of Confederation of Oregon School Administrators (COSA), Oregon School
Boards Association (OSBA), Oregon Education Association (OEA), Stand for Children, and
Chalkboard, as well as, reach out to higher education institutions, OLN and other organizations and
bring them into this work. It will take all of us working together to ensure that every English
Language Learner in our state has access to a rich and rigorous education.






ELL Collaborative in Oregon

T1SB ORO System-Wide Investment in Educational Equity
HSCHOOL

* DISTRICT

Mike Scott, Superintendent, Hillsboro School District
Steve Larson, Assistant Superintendent, Hillsboro School District
Travis Reiman, Executive Director of Teaching, Learning, & Bilingual Programs















READY, READY, READY

It is our continuing comfort with profound inequality that
is the Achilles heel of American education.

Linda Darling-Hammond











IS IT AN ACHIEVEMENT
GAP ... ASYSTEMS
GAP... AN
INSTRUCTIONAL GAP?”
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The Northwest ELL Collaborative

A State-Wide Plan for Ensuring Academic
Excellence for English Learners
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English Learners’ Long-Term Achievement by Program Model

60

7 2 Way Dual
3 53 52
50 - 56 =56 ——————————]
e===1 Way Dual
45
40 40# —40—
38 amm| ate Exit
37 Transitional
\ 13
C
E 30 e==Early Exit
Transitional

20 Content ELD

10 Pull Out ESL

W. Thomas y V. Collier, 2001-2009

1st Grade 3rd Grade 5th Grade 7th Grade 9th Grade 11th Grade










Iy

- - ; N  WALTER L HENRY
S o %' ELEMENTARY SCHOOL

e
















If you want to go fast, go alone.

If you want to go far, go together.

--African Proverb






3 OPPORTUNITIES IN THE STATE OF OREGON

1. Being bilingual must be communicated as a value
for becoming career and college ready in the
state of Oregon from the earliest grades

2. Our state accountability system, the manner in
which we talk about the achievement of our
students, must reinforce that value

3. The continued development of state-wide
resources, networks, and momentum will prove to
be critical for continuous improvement to occur






| said to my children, ‘I'm going to work and
do everything that | can do to see that you get
a good education. | don't ever want you to
forget that there are millions of God's children
who will not and cannot get a good education,
and | don't want you feeling that you are better
than they are. For you will never be what you
ought to be until they are what they ought to
be.'

-- Martin Luther King, Jr. , 7th January, 1968






Best Practices and Student Transition
Subcommittee

November 27, 2012

8:30am - 10:30am

Oregon University System Board Room
Portland State University Academic and

Student Recreation Center, Suite 515
1800 6th Avenue, Portland, OR 97201

Audio upon request.

Materials packet includes:

Agenda

Summary of the ELL Collaborative Work

ELL Collaborative in Oregon Power Point - Hillsboro School District
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