3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


S

all hands raised
7 m ¥

The All Hands Raised Partnership

Regional Collaboration for Student Success

Presentation to the Best Practices and Innovation Committee
of the Oregon Education Investment Board

February 12, 2013






Reqgional Achievement Compacts Offer a
Unique Opportunity for Oregon...

Our goals today:

» Offer our lessons learned to help
accelerate statewide progress

 Ensure that our regional work is
aligned with the statewide effort
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Lesson #1:

Focusing only on schools will not move
the needle — we all own this

Education institutions should be central — but
not the only partners

*Private sector, non-profits, local and regional
governments, families, youth, and grass roots groups

*Build upon (improve or dissolve) existing local
collaborations
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“Counld someone lhelp me with these?
I'm late for math class.”
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The All Hands Raised Footprint

Boundaries for Major Public School Districts Serving Multnomah County
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Lesson #2

Data Is our friend

Cultural shift from using data to prove vs.
using data to improve

‘Data =)

Information ==)
Knowledge )
Understanding =) CHANGE
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Indicators of Student Success
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Multnomah County’s Education Pipeline

100 i 29 23
total ninth complete high enroll in complete
graders school postsecondary postsecondary

36

don’t complete

postsecondary

don’t enroll in Of local ninth graders, who completes

postsecondary?

postsecondary
27 in 100 White students
23 14 in 100 Black/African American students

, — 8 in 100 Latino/Hispanic students

don’t complete 27 in 100 Asian and Pacific Islander students
high school

Notes: Analysis represents a composite of 2012 five-year high school completion rates together all hands raised
with postsecondary completion rates for class of 2005 I mul
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Lesson #3

Place equity at the center of the
partnership

Disaggregate all data — zero in on key local
disparities

*Partnership with communities of color and
other underrepresented groups is central
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Increasing Percentage of Students of Color

100% | m— — EE— EE e s — . T /| 51%
8.2% o i

90% - 8.2%
9.3%

80%

70%

60%

50%

40%

30%

20%

10%

0%

2000/01  2001/02  2002/03  2003/04  2004/05 2005/06  2006/07  2007/08  2008/09  2009/10 2010/11

B White M Black Hispanic Asian/Pacific Islander ~ H Native American Multi-Ethnic B Unknown

all hands raised
[ muE

Education, Equity and Excellence
from Cradle to Career





Accelerated Targets for the Groups Furthest Behind

On-time High School Graduation Rate
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MEASURING OUR SHARED PROGRESS:

NINTH GRADE COUNTS RESULTS

* “On-track” is defined as earning 6 credits in 9th grade.
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Lesson #4

Continuous Improvement is Job #1

«Serious convening is necessary

Let the private sector inform our processes
and tools for improvement
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Continuous Improvement Discipline
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Continuous Improvement Discipline
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Programs in
Isolation

Gather partners to get
buy-in on new or existing
programs

Use data to prove

Adds another thing on
top of current work

Pursue funding to
scale up programs

vV UV

System Change for
Collective Impact

Work together to move
outcomes

Use data to improve

Entails a new way of
working within and across
organizations

Align funding to scale
effective practices
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Next Steps

Establish a Fifth Collaborative in
2013:

* Focus on High School-to-
Postsecondary Success
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Next Steps

Supporting our fellow Oregonians

All Hands Raised providing technical
assistance to emerging regional
partnerships:

* Crook and Deschutes Counties

* Douglas County

Through support from the Oregon Community Foundation

all hands raised
[ muE

Education, Equity and Excellence





Thank you OEIB for your work
to Improve education for all
Oregonians
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OREGON EDUCATION INVESTMENT BOARD

Best Practices & Innovation Subcommittee
Tuesday, February 12, 2013
10:30 AM — 12:30 PM

éOHN KIT%gABER Oregon State Fairgrounds

overnor o regon .

OEIB Chair Cascade Hall, McKenzie Room
2330 17th Street, NE

NANCY GOLDEN Salem, OR 97301

Chair Designee

JULIA BRIM-EDWARDS

AGENDA

YVONNE CURTIS 10:30a.m.  Welcome & Review of Agenda
Yvonne Curtis, Sub-committee Chair

MATTHEW DONEGAN
SAMUEL HENRY 10:40 a.m. Invited Testimony and Discussion
NICHOLE MAHER . Reg/'.mflal qchievement compact protc?co/f and criteria fgr pilot

participation: Dr. Matt Coleman (Springfield SD), Colt Gill
MARK MULVIHILL (Bethel ESD) and Roger Thompson (University of Oregon), Dr.
DAVID RIVES Mark Mulvihill (Intermountain ESD), Cathy Walmsley (Head

Start), Danny Mielke (EQU).
RON SAXTON ® Regional achievement compact metrics and
MARY SPILDE procedures: Shirlee Geiger, Steve Wojcikiewicz (AFT) Steve

Wojcikiewicz (AFT), Jim Salt (Lane CC), Jim Middleton
KAY TORAN )

(Central Oregon CC), Elizabeth Lundy (Clackamas CC)
JOHANNA e Example of an existing model of a regional collaboration in
VAANDERING

Portland metro, Cradle to Career: Sarah Mensah (All Hands
Chief Education Officer Raised, Carole Smith (PPS), Dan Ryan (All Hands Raised), Wim
DR. RUDY CREW Wiewel (PSU)

12:00 p.m.  Public Testimony
12:15 p.m. Meeting Adjourns

*Times are approximate
All meetings of the Oregon Education Investment Board are open to the public and will conform to Oregon public meetings laws. The upcoming
meeting schedule and materials from past meetings are posted online. Staff respectfully requests that you submit 25 collated copies of written
materials at the time of your testimony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection
equipment are asked to contact board staff 24 hours prior to the meeting. A request for an interpreter for the hearing impaired or for
accommodations for people with disabilities should be made to Seth Allen at 503-378-8213 or by email at Seth.Allen@das.state.or.us. Requests for
accommodation should be made at least 72 hours in advance.







Oregon Education Investment Board Dr. Rudy Crew, CEd.O

A Proposal for a Regional Achievement Compact Pilot

(UPDATED) February 1, 2013

OEIB is proposing a pilot of a new regional achievement compact that aims to bring together
institutions in a region to share ideas, pool resources and ensure all institutions, regardless of the age of
their students recognize and contribute to the development of a P-20 continuum with strong learning
foundations that will prepare students for a successful post-secondary experience

There are three distinct purposes driving the changes in this proposed regional achievement
compact:

1. To engage Oregon's P-20 institutions in ongoing problem solving dialogue leading to a culture of
statewide, continuous improvement.

2. To focus, align and measure the value of state resources against models designed specifically to
increase student growth while decreasing historical gaps in student outcomes.

3. To transition away from institutional silos, isolation of best practice such that parents, students,
teachers and leaders share knowledge, collaborate and build a statewide culture of collaboration
over competition.

Desired outcomes of the Pilot:

The proposed achievement compacts will be implemented through a pilot academic year in
2013-2014, whereby reporting institutions will have the option to pilot the regional compact and
participate in a collaborative process in addition to completing the existing compact

Defining regions: Regions, while presently defined as the generally accepted feeder areas for a
community college, will ultimately be defined by the regions themselves in a way that makes the most
sense for the successful collaboration of the regional compact.

Establishing protocols and procedures: OEIB provides examples of how the collaboration might
look at a conceptual level, but the actual processes of gathering, sharing, speaking, presenting, reporting
and challenging will be left to the regions to dictate.

Fine-tuning reporting processes: Participants of the pilot will be invited to report back to OEIB
the trials and tribulations of the pilot, including recommendations to the process and documentation, to
help ensure future efforts are directed accordingly.

Structure and Process:

OEIB February 2013 Page | 1





Each institution will complete a compact that presents two levels of performance. Level One
metrics will be data provided by ODE on traditional student academic growth targets within a region.
Level Two will be a collaborative process by which institutions in a given region analyze data with an eye
towards ways in which the larger region can work together in a community effort to address challenges
that exist beyond the classroom and help change the culture of its schools and colleges.

Institutions participating in the pilot will attend the annual state connections conference where
community agencies, districts and colleges will gather to learn about new programs, opportunities and
resources that can aid their work. It is currently being envisioned as a two-day event with the first day
guiding discussions around data and P-20 collaboration, while the second brings social agencies and
community organizations into a learning lab where they will discuss how their work can aide schools to
help students become more successful.

Examples are provided at the end of this proposal to show how the collaborative process might
look in practice.

Level One - Student Growth Targets
Level One will present a high-level snapshot of a region’s critical data points, Potentially
disaggregating them by subgroup. It is important to note that the process of collaboratively looking at
data in a region will progressively shape the specific data points regions desire to see. At the outset OEIB
may potentially add or subtract metrics, specifically those connected most closely to ESDs and the OUS
system. Definitions will be provided at a later date.
The following page shows the most current P-20 data metrics.
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Level One Metrics

Segments of the P-20 Continuum

Kindergarten 3 gr. Reading gt grade HS Diploma Certificate,
Readiness 8" gr. Math On-Track or License, AA
Assessment Scores Rate Completion or BA
Indicators / Metrics
All Students
White
Asian / Pacific Islander
Black
All indicators will be disaggregated into Hispanic
. Native American
the following subgroups: Multi-Ethnic

Students with Disabilities
English Language Learners
Females
Males
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Level Two - Community Connections

Level Two of the regional achievement compact address regional and local issues as they relate to
community building and institutional and cultural transformation. Completed in collaboration with
leaders from other institutions in a region, institutions will work to respond to and share the following
information:

1. Explain the various social and cultural challenges that affect your institution’s ability to be more
effective (e.g. Parent engagement, gangs, drugs, truancy, foster care support, KRA indicators,
etc.)

2. Identify resources in neighboring institutions, businesses, agencies and other partners to support
targeted initiatives of your school district, college or University. (e.g. Native American Tribal
Council, NAACP, Community assistance agencies, etc.)

Examples for Collaboration, Analysis and Reporting
The following are examples of how these collaborations might look in practice. Each region,

however, will have its unique protocols and procedures for execution. This flexibility is intentional in the
design of the pilot to permit the natural emergence of best practices for collaboration. The tool that
follows offers one method of organizing and guiding discussions.

e A K-12 superintendent recognizes a need to improve middle school math learning. A college
president hears this need and offers to mobilize a group of math majors to visit high-need
schools and help tutor students in math, possibly building the program into a work-study job.

e A community college president and university president recognize that increasing numbers of
students are lacking writing skills upon entrance to their institutions. The university president
might offer to extend the hours of his writing center and train new staff to run a similar center at
the community college. Hearing this, a K-12 superintendent decides to take a closer look at his
secondary writing curriculum and have a curriculum committee make recommendations for
changes.

e A K-12 superintendent identifies a sound community partner to assist with drug prevention in his
high schools. A superintendent from an adjacent district admits to having similar problems with
the same drugs, but has been unable to secure an appropriate community partner to assist. The
two leaders provide each other referrals to the best partners in the community to help solve
their problems.

® A University president hears that a nearby K-12 superintendent has noticed an increase in the
number of referrals to his school psychologists. The university president offers to speak to his
Psychology department about starting a program that allows graduate students to perform
portions of their clinical hours with students at the school to offer additional general counseling
and mentorship services.
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A Tool for Collaboration

In the form below, describe both the challenges identified in your district / institution and the

regional collaborative approaches that will be implemented to bring solutions.

Problem

Collaborative Solutions

Resources Needed

OEIB

February 2013
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Critical Dates

TBD — Each entity identifies growth targets for the next academic year using multiple baseline data
points. (Michael Seelig, Whitney Grubbs and Doug Kosty provide technical assistance)

February-May — OEIB reviews compact design and ongoing evolution of compact redesign getting
feedback from stakeholders.

March — Projected level one and two growth targets are finalized by OEIB and regions convene to share
amongst P-20 regional participants (Regions TBD). This meeting is to ensure maximum collaboration and
understanding in aligning plans, strategies and resources.

July 2013 — State or Regional Connections Conference(s)

The P-20 connections conference will enable constructive dialogue between and among partner agencies
and educational institutions working in the same space towards the same goals. Foundations, cultural
groups and other state agencies with similar capacity, will offer support to regional institutions per their
unique needs. Invitees will include the following groups, amongst others:

Foundations YDC Department of Human Services
Art groups ELC OSBA

Civic and cultural groups Businesses Community Colleges

PTA Labor Superintendents

COSA State Boards / Commissions

August / September 2013 — Regions and institutions establish relationships and partnerships with
community partners with whom they connect at the conference.

October 2013 — Districts submit completed achievement compacts to OEIB.
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Best Practices and Student Transition
Subcommittee

February 12, 2013 - Salem, 10:30am -
12:30pm

Oregon State Fairgrounds, Cascade Hall,
2330 17th Street, NE, Salem, 97301

Audio upon request.

Materials packet includes:

Agenda

Regional Compact Proposal Draft
Educational Partnership Presentation

All Hands Raised Presentation



http://www.youtube.com/watch?v=qGUonQau8fA




EDUCATIONAL PARTNERSHIP

J—

Bob Berdahl Colt Gill
University of Oregon Bethel School District
Shelley Berman | N_ancy Golden. |
Eugene 4J School District Springfield School District
Mike Bullis Mary Spilde
University of Oregon Lane Community College
Debbie Egan

Lane Education Service District
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HISTORY OF EDUCATIONAL
PARTNERSHIP

— e

* Local education coalition a long held goal of LCC
President Spilde

- Based on OSU Mid-Valley Partnership

* Akin to PSU Cradle to Career initiative and
EOU Eastern Promise

 Similar to many successful university and school
connections across the country
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PURPOSE

Share information, increase cooperation, and support Lane
County students in their education transitions:

* |ldentify shared strengths, issues, and concerns among institutions
* Address barriers to equity and accessibility for all students

* Explore opportunities for cooperation

* Discover resources to benefit partners

Utilize the resources and inspiration of LCC and the UO to
support all aspirations for higher education
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EXAMPLE PROIJECTS

i

Assess Inspire Engage
* High School * Duck Bucks: * College Ready Lane
Achievement Data Positive Behavioral County
Review Interventions and
S * Plan test assessment
" upports
* Opportunities Map for sophomores
Go to gcr.uoregon.edu/ * Middle School
community-relations and :
look for “Opportunities MenForShl_p
mapping document” link Presidential GTF
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FOCUS ON COLLEGE
READINESS

it

 Partnership among school districts, the UO, and LCC

* Supports 40-40-20 and governor’s education agenda

* Raises awareness and creates or enhances curricular
partnerships to support college readiness for Lane County
students
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* College-going rates in Lane County must increase to align with

state’s educational attainment goals

» Significant numbers of Lane County students are not
completing high school prepared for higher education

* To prepare students, leverage multiple resources and engage
intellectual capital at all education levels

* Partnerships raise awareness and collaboration in curriculum
design and preparation between secondary and postsecondary
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Create a collaborative program that increases college
preparedness

|dentify and implement national benchmark measures in high
schools for assessment of college preparedness

|dentify and implement intervention to better prepare students
for college

Encourage and implement innovative approaches to curriculum
development across education levels

Increase the number and percentage of students enrolling In
higher education
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COLLEGE READY LANE COUNTY

J—

Intended Outcome

Increase college enrollment, retention, and completion for a wider
range of students from our local community with an emphasis
and focus on students who would be or are first-generation
college attendees

Key Goal

Deepen institutional connections between secondary and post
secondary education in Lane County
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COLLEGE READY LANE COUNTY

J—

Key Strategies

Develop new networks and expand existing connections
between faculty members at area high schools and at the

UO and/or LCC

Use the four Keys to College and Career Readiness as the
conceptual framework

Diagnose schools’ college and career readiness
Incorporate middle school staff into networks

Align partnership with LCC efforts, including Lumina Grant
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COLLEGE READY LANE COUNTY

.

Work to Date
* Funding secured

* Workplan developed

Partnership introduction, network, and strategies training
meeting—fall 2012

School diagnostics—fall 2012
 Existing faculty identified

 Existing programs identified
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COLLEGE READY LANE COUNTY
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Next Steps
* Recruit additional faculty partners

Convene partnership network and strategies meeting, train

Seed new partnerships

Conduct school-specific assessments: CollegeCareerReady™
School Diagnostic

Develop Oregon Toolkit providing status information,
actionable data, and specific strategies
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COLLEGE READY LANE COUNTY

J—

Intended Results
» School-specific assessments

* Implementation of dual enroliment courses with assured quality
 Structured and supported networks

* Oregon Toolkit

Key issues identification

Tools to aid data-driven decisions
Partnership-building concepts
Comprehensive action plan
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CONTACT INFORMATION

.

Bob Berdahl ¢ Interim President, University of Oregon
541-346-3036, pres@uoregon.edu

Mike Bullis » Dean, College of Education, University of Oregon
541-346-3405, bullism@uoregon.edu

Nancy Golden ¢ Superintendent, Springfield School District
541-726-3201, nancy.golden@springfield.k12.or.us

Mary Spilde ¢ President, Lane Community College
541-463-5200, spildem@lanecc.edu

Educational Partnership Staff
Greg Rikhoff ¢ Director of Community Relations, University of Oregon
541-346-2402, grikhoff@uoregon.edu
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