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OREGON EDUCATION INVESTMENT BOARD
Tuesday, December 11, 2012
West Salem High School
1776 Titan Drive NW
Salem, OR 97304
1pm - 5pm

OEIB Members Present

Gov. John Kitzhaber, Chair; Nancy Golden, Chair Designee; Yvonne Curtis; Mark Mulvihill; David Rives; Julia Brim-
Edwards (late); Samuel Henry; Mary Spilde; Mark Mulvihill; Kay Toran (late); Johanna Vaandering; Nichole Maher;
Matthew Donegan

Advisors Present
Victoria Chamberlain; Iris Bell; Bob Brew; Melody Rose (for George Pernsteiner); Cam Preus; Rob Saxton

Members/Advisors Excused
David Rives; Ron Saxton; Jada Rupley; Rob Saxton

Staff/Other Participants

Dr. Rudy Crew - OEIB Chief Education Officer
Cathleen Healy — OEIB Chief of Staff

Ben Cannon — Governor’s Office

Dr. Hilda Rosselli — OEIB Staff

Dr. Doris McEwen — OEIB Staff

Seth Allen — OEIB Staff

Angela Rico — Governor’s Office

Candace Granfelt — OEIB Staff

Serena Hewitt - Department of Justice

1. Welcome, Introductions and Roll Call
Governor John Kitzhaber gavels in at 1:05pm, welcomes everyone, and roll is called.
Remarks of remembrance by Governor Kitzhaber for Richard Alexander.

2. Approval of Minutes
MOTION: Director Samuel Henry motions to adopt the minutes from the November 7 meeting. Motion is
seconded by Director Nancy Golden. Motion passes unanimously.

3. Recognition: Holiday Card Contest
First Place: Tahlia Brehm, Brooks Oasis Academy
Second Place: KC Haas, Crook County High School
Third Place: Erica Phillips, Adams Elementary School
Honorable Mention: Bailee Holt, Central Linn High School
Honorable Mention: Vinnie Gonzalez, Patton Middle School
Honorable Mention: Grady Johnson, Imagine That
Honorable Mention: Gracee Jacobs, Vale Elementary School
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4.

Discussion: Voices From the Field

Oregon Teacher of the Year, Nanette Lehman, Baker School District:

District opted out of ESD local service plan. Didn’t cut art or sports. Teach to the whole child. Effective
technology training. District plans and prepares for tough financial situations. Four day school week/five
day teacher week. Communication with parents through email, daily notes, weekly newsletter and a class
website. Collaboration between parents, teachers, administration and community is imperative for
students to achieve success.

Oregon Principal of the Year, Kevin Ricker, Centennial High School:

Has been able to connect with other educators from Oregon other states to share best practices. Need to
use the minds and ideas of other educators more. Finding places to remove barriers to graduation. Want
to offer students college credit opportunities when they are juniors and seniors. Teachers with Masters in
Education degrees need help being articulated at the community college level. CC prefer they have
Masters in subject areas.

Oregon Superintendent of the Year, Dr. Maryalice Russell, McMinnville School District
Document

Governor Kitzhaber announces that Oregon won a $20 million Race to the Top Early Learning Challenge grant.
Congratulations to Jada Rupley, Duke Shepard and Heidi McGowan.

5.

Going Forward: OEIB and 10-year Budget Framework

Governor John Kitzhaber

The enterprise of Education is underfunded at every level and without a significant re-infusion of
resources it will be difficult to achieve our 40-40-20 objectives. The budget is designed (in some respects),
to try and tee up the conversation about revenue reform in the state of Oregon as well as making
targeted investments to show progress towards our outcomes in the short term.

Good news: Went from 3.5 billion dollar shortfall two years ago, to 30 million dollars up. First time since
2002, that all the “one-time” money has been taken out of Education. As the economy continues to grow,
and savings are found in other parts of the budget, we can invest those right back into the classroom.
Tried to create space in this budget to reinvest resources in our educational system now, and develop
some targeted investments that will help make the case for reinvestment of resources as part of the
revenue reform.

Boards and Commission Structure

a. Governance and Policy subcommittee presentation — Mathew Donegan

PowerPoint presentation

Discussion:
- What is the two way conversation process between a school district and the OEIB regarding
achievement compacts? Beyond scope of subcommittee. OEIB issue. Establishing and enforcing
compacts could be achieved in a horizontal model. Resources, etc. needed for compact analysis.
- Compact is the meeting place between OEIB and the districts. There is a lot of work to be done at both
the front end and the back end—Design, expectations, etc.
- Chancellor’s office has two and potentially three locations: Department of Post-secondary Education,
Oregon University System, and then possibly a shared services enterprise. Authority would be put under
Dr. Crew. Community colleges are governed by State Board of Education. This proposal has the
responsibility transferred to the Higher Education Coordinating Commission and the OEIB.
- How do we insure that the vital individual community colleges and system can flourish in a structure
where they are tucked up into post-secondary?
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MOTION: Director Mark Mulvihill moves to approve the organizational design concept as presented.
Director Nichole Maher seconds the motion.

Governor Kitzhaber amends motion to include the objectives. The organizational chart is designed to be
able to deliver on objectives.

Amended Motion passes unanimously

Break
Governor Kitzhaber leaves. Director Nancy Golden is the Chair.

7. Update: Best Practices & Innovation Subcommittee
Director Yvonne Curtis
Received recommendations around the K-12 achievement compact and how we would measure
trajectories. Will be decisions about what changes would look like and then get guidance out to districts
in the next two weeks.
Had a conversation about a new regional compact. More on that at the January meeting.

8. Public Testimony
Steve Buel, Oregon Save Our Schools
Tiffany Dollar, Student Body President, Portland State University
Victor Mena, Student Academic Affairs Director, Portland State University

9. Chair Designee Nancy Golden adjourns the meeting at 3:55pm
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December 11, 2012
West Salem High School, Auditorium
1776 Titan Drive, NW, Salem, 97304

1-5pm

Materials packet includes:
Meeting minutes

Agenda

Holiday Card Winners

Voices From the Field document

Governance and Policy subcommittee Recommendations

Upcoming Meetings

Governance and Policy Subcommittee Recommendations to the OEIB
McMinnville Schoold District documents

Holiday Card Contest Ceremony

Oregon Student Association Testimony
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Governor of Oregon
OEIB Chair
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Chief Education Officer
DR. RUDY CREW

OREGON EDUCATION INVESTMENT BOARD
Regular Meeting
Tuesday, December 11, 2012
1:00 PM - 5:00 PM

West Salem High School
1776 Titan Drive NW
Salem, OR 97304

AGENDA

Meetings will be live video-streamed HERE
Persons wishing to testify during the public comment period must sign up at the meeting.

1:00 p.m.

1:05 p.m.

1:10 p.m.

1:15 p.m.

1:30 p.m.

2:00 p.m.

2:10 p.m.

3:00 p.m.

3:15 p.m.

4:00 p.m.

5:00 p.m.

Welcome and Roll Call

Remembrance: Richard Alexander
e Remarks by Governor Kitzhaber

Approval of Minutes of November 7, 2012

Recognition: Holiday Card Contest
e Overview of participation
e Recognize winners of the first annual OEIB holiday card contest

Discussion: Voices from the Field

e Recognize Superintendent, Principal and Teacher of the Year award
winners

e Remarks on how their work is leading the 40-40-20 vision to reality

Going Forward: OEIB and 10-year Budget Framework
e Remarks by Governor Kitzhaber

Action Item: Boards and Commissions Structure
e Governance sub-committee presentation
e Discuss and endorse agenda

Break
Update: Best Practices & Innovation Sub-Committee

Public Testimony
Individuals must sign up and will be given 2 minutes to speak

Adjournment

*Times are approximate

All meetings of the Oregon Education Investment Board are open to the public and will conform to Oregon public meetings laws. The upcoming
meeting schedule and materials from past meetings are posted online. Staff respectfully requests that you submit 25 collated copies of written
materials at the time of your testimony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection
equipment are asked to contact board staff 24 hours prior to the meeting. A request for an interpreter for the hearing impaired or for
accommodations for people with disabilities should be made to Seth Allen at 503-378-8213 or by email at Seth.Allen@das.state.or.us. Requests for
accommodation should be made at least 72 hours in advance.
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OEIB Holiday Card Contest

Overview
The first OEIB Holiday Card Contest was well received. Nearly 300 cards were sent from around the state
(Holiday Card Gallery and Holiday Card Winners).

The students and teachers who will be recognized are as follows:

Students
FIRST: Tahlia Brehm, Oasis Academy- Brooks, special education program, Woodburn
- 7th grade
- Teacher: Julie Jorgensen
SECOND: KC Haas, Crook County High School, Prineville
- 11" grade
THIRD: Erica Phillips, Adams Elementary School, Eugene
4" grade

- Teacher: Catherine Kotlarek-James

HONORABLE MENTION:
- Vincenzo Gonzalez, Patton Middle School, McMinnville
o 7thgrade
o Art Teacher: Elizabeth Boggs

Grady Johnson, Imagine That, Grants Pass
o 3 &4yearoldclass
o Director: Michelle Gallas/Art Teacher: Carol Pock

Bailee Holt, Central Linn High School, Linn
o 9" grade
o Art Teacher: Laurie McCloskey

Gracee Jacobs, Vale Elementary School, Vale
o 6"grade
o Teacher: Colleen Hawley

Teachers
e Julie Jorgensen, Oasis Academy-Brooks
e Catherine Kotlarek-James, Adams Elementary School
e Elizabeth Boggs, Patton Middle School
e Laurie McCloskey, Central Linn High School
e Colleen Hawley, Vale Elementary School
e Michelle Gallas (director) and Carol Pock (art teacher), Imagine That Pre-School
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To: Members of the Oregon Education Investment Board @

From: The Oregon Student Association O con SHde € A aeietion
Date: December 11", 2012 el s

Regarding: Requested Feedback on Governance Straw Proposal
To the OEIB Subcommittee on Governance,

Thank you for reaching out to the Oregon Student Association (OSA) for feedback on the 11/26/12 Governance
Straw Proposal. OSA represents over 100,000 students in post-secondary education from across Oregon. We
would like to provide feedback on the 11/26/12 proposal with the caveat that this proposal seems to be a living
document and subject to change before it is presented to the legislature. As this conversation evolves and the
proposal solidifies we will have additional feedback. In today’s letter you will find a summary of what we believe
are the positive components of this proposal as well as the pieces that gravely concern us. Finally, we would like
to end with a list of questions for your consideration before this concept is finalized.

We would like to start by applauding the committee for taking on such an important task in such a short amount
of time and taking feedback all along the way. Students are encouraged to see a clearer and centralized
governance model with the Department of Post-Secondary Education. This department could truly break down
the silos that exist between community colleges, universities, and Oregon’s financial aid specialists. If we are
going to do away with the positive governance functions of OUS and CCWD, we want this more centralized
model to have true decision making authority. Students are asking who makes decisions in post-secondary
education. The Higher Education Coordinating Commission (HECC) came out with great recommendations to
make textbooks more affordable but they don’t have the teeth to require any of those recommendations are
implemented. We hope the repurposing of the HECC includes authority over tuition setting, capital construction
requests, collective bargaining, approval & removal of campus presidents, and other possible functions that
maintain authority and ensure that this agency has the power to support the state’s mission to providing
affordable and quality education for all Oregonians.

In addition to giving the HECC and the Department of Post-secondary Education real authority we believe that
elected officials also play an integral role in preserving affordability for Oregonians. We have a lot of questions
about tuition setting authority for community colleges vs. universities and your solution will greatly change our
opinion of this proposal. In the end we believe the State Legislature must maintain its integral role in setting
tuition and that can be done in conjunction with the HECC. Students believe that caps on tuition increases set by
the State Legislature would send a uniquely influential message to our colleges about what Oregonians can
afford. Whatever the governance model of Oregon’s executive branch the involvement of Oregon’s legislative
branch in setting tuition must be maintained.

We want to be very clear that we believe that student representation is a key component to the success of any
governance change. With students paying far more than the state for public education, students are essential
decision makers on any governing board. If we are adding to the work load of the HECC we want to make sure if
the membership of the HECC grows, so does the student representation. We also would like to encourage
methods of ensuring student selection of student representatives.

Where you lose our support of this proposal is with the assumed addition of institutional boards for PSU and
UO. Your committee did not hear from any experts or advocates as to whether institutional boards are right for
Oregon universities. This leads us to believe that you are looking to past work and simply adding institutional
boards to your plan, which we are disappointed to see. The Oregon Student Association is opposed to LC 759,
the governance proposal from the 2012 Special Committee on Governance. That committee was tasked with
describing what institutional boards should look like and not whether they should be part of Oregon’s
governance structure. Local boards for K-12 education and community colleges are elected and accountable to





the people of Oregon. How do you suggest these university boards will stay accountable to Oregonians?
Furthermore, in a world with ever increasing competition for scarce state resources and pressure for
institutional success how will you ensure college stays affordable and one institution does not overshadow
others, especially our regional campuses?

Our answer is that a centralized oversight board, like the Department of Post-Secondary Education, will have to
the holistic vision for what is best for all our schools and the needs of students at large institutions as well as
regional campuses. A centralized board could limit competition in the legislature for limited capital construction
and general fund dollars. Furthermore, we know that a centralized board that focuses on the statewide picture
can limit unnecessary duplication of programs and provide shared services that can limit administrative bloat. As
UO and PSU have been working to fortify their administrations and prove “institutional board readiness,” their
administrative costs have gone up 166% at the UO and 144% at PSU since 1996, increasing campus lawyers,
contracting personnel, student affairs, etc. These increased administrative costs have led to tuition increases
and fewer and fewer direct services for students.

Most importantly, we don’t see the rush. It is short sighted to make governance changes that put our regional
campuses at risk for more expensive shared services, especially when we haven’t had a conversation about
whether these institutional boards will actually bring in increased philanthropy and preserve accountability to
the people of Oregon. It doesn’t appear that you have asked yourselves what the benefits are and more
importantly the risks of adding additional layers of bureaucracy at the local level.

In conclusion, we agree with the need for increased efficiencies and simplification of our education governance
structure. We are also encouraged by decreased costs that could be found with a single Department of Post-
Secondary Education. We do not see the value or the necessity of hasty experimentation with institutional
boards for PSU or UO when we haven’t seen what a Department of Post-Secondary could do for the whole
university system. We don’t see the value of increasing cost to students through new and unnecessary layers of
governance. A centralized model makes sense for this next step in governance changes and we should stop
there. As you deliberate on our feedback please also consider our questions below. Thank you.

Questions from OSA:

e  Which board(s) will set and/or approve tuition and capital construction requests?

e  Why have you done away with CCWD and not OUS? Who will make budget requests for community
colleges to the Oregon Legislature?

e  What are the implications of commission vs. a board? How can we ensure that the people at the top will
have real decision-making authority?

e How will you insure that the Department of Post-Secondary Education has enough authority to actually
govern and make decisions as opposed to simply providing constructive feedback?

e  Who will have the authority to make Oregon Administrative Rules?

e Will the Chancellor’s office go away and which OUS functions will be moved to the Department of Post-
Secondary Education?

e What's the cost of these proposed changes? Will this model be more expensive and if so how will those
expenses be covered?

e Who is setting tuition and how are those people accountable to Oregonians and not just to institutions’
administrations?

o When will this idea become draft legislation?

Sincerely, The Oregon Student Association






Voices From the Field

The Teacher, Principal and Superintendents of the Year will be recognized and share brief remarks on
how their work is leading the 40-40-20 vision to reality.

Nanette Lehman, Teacher of the Year

Nanette Lehman, a second grade teacher at Haines Elementary in the Baker School District, has been
named Oregon’s 2012-13 Teacher of the Year. Nanette teaches second grade in a small, high-poverty,
rural school in eastern Oregon. The school, Haines Elementary, was recognized this summer as one of 30
Model Schools in the state — high-poverty schools identified for their successful student outcomes.
Nanette serves as a teacher leader in both her school and district. She is on the site council, serves as co-
chair of the Parent Teacher Community Organization, leads the Math Cadre for her district, and has
served as Board Member and National Representative for the Oregon Council of Teaching Mathematics.

Principal Kevin Ricker- Principal of the Year

Centennial High School Principal Kevin Ricker has been named the Oregon High School Principal of the
Year. Ricker has been the school’s principal since 2010. The high school has since seen significant gains
in student achievement. On the Oregon state assessments, Centennial students increased their scores
by 12 percent in reading and 12 percent in mathematics in one year. According to the Oregon state
report card, Centennial outperformed all schools with comparative demographics, and they far
exceeded the state averages in both assessment areas. Within his first year, Ricker updated poor
classroom and lab technology, turned a contentious final exam schedule into one friendly for staff and
students alike, identified low performers and provided necessary interventions, and implemented a
three-lunch class schedule to reduce cafeteria crowding and to provide every student a seat.

Superintendent Maryalice Russell, Superintendent of the Year

McMinnville School District Superintendent Maryalice Russell has been named the Oregon 2013
Superintendent of the Year. She has been superintendent of McMinnville Schools since 2002. Under Dr.
Russell’s leadership, McMinnville schools have made tremendous gains in student achievement and
have expanded opportunities for students at every grade level. The District is a finalist for the Race to
the Top grant which will be announced later this month, and its most recent honors include Model
School designations for Buel, Grandhaven and Memorial elementary schools. The district had more
model schools than any district in the state. This is the third year in a row that McMinnville
administrators have been honored with leadership awards. Last year, Sean Burke was named 2012
Oregon Assistant Principal of the Year, and Cathy Carnahan was named 2011 National Middle School
Principal of the Year.
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A New Delivery
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“Tight-Loose” Roles

State: Leadership, Funding
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P-20 Pathways

Early Learning & K12 in Single Agency
CCs & Universities Iin Single Agency
“10-14” Connected via HECC

OEIB Staff Intersects “Silos”
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Benefits of New
Delivery Model
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Flexibility

Institutional Governing Boards
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Private Capital Raising

UO & PSU Local Boards

Charters Protect Public Mission
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Economies of Scale

Remaining OUS Membership

“Shared Services Enterprise”
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State & Schools Stronger

Greater ROl on State
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Schools
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Students More Successful

Individualized Teaching & Learning

Greater Private Dollars
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Students More Successful

40-40-20
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STEAM Education

Quality
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Objective 1:

Objective 2:
Objective 3:

Objective 4.

Objective 5:
Objective 6:

Objective 7:

Objectives

Scale-up P-20 integration & cross-sector
collaboration

Enable state-wide strategic investments

Position universities to increase private investment
while protecting public mission

Increase flexibility for innovation by
educational institutions
Increase effectiveness of critical state functions

Maximize value to students from tuition, state and
private funding sources

Streamline and align staff and commissions to
Improve workflow and cost-effectiveness

12/12/201





Key Recommendations

Connect Early Learning and K-12 state functions within Oregon Department of
Education

Connect community college and university state functions within newly-formed
Oregon Department of Postsecondary Education

Connect “10-14” via Higher Education Coordinating Council

OEIB staff under CEdO organized by function crossing Early Learning, K-12,
community colleges and universities

Co-locate responsibility for postsecondary funding allocation formulas

Share staff support for both OEIB and its sub-commissions
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Key Recommendations

1. Shift post-secondary funding formulas to Department of Post-
Secondary Education and HECC

2. Coordinate appropriations and need-based aid functions within
DPSE/HECC

3. OEIB staff integrate P-20 investment recommendations to full OEIB
based on ROI
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Key Recommendations

1. Establish institutional boards for Portland State
University and the University of Oregon, consistent with
Legislative Concept 759
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Key Recommendations

. Maintain local autonomy and governance for K-12 and
community colleges

. Establish institutional boards for UO and PSU

. Establish single governing board for remaining five OUS
schools (OSU, WOU, EOU, SOU, OIT) with new, dedicated

focus on university governance
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Key Recommendations

. Build OEIB leadership capacity (“Establish and Explain Core Outcomes”)

. Build OEIB strategic investment capacity (“Funding for Results”)

. Build OEIB P-20 implementation capacity (“Develop Multiple, Interlaced Pathways for Success”)

. Build OEIB performance management capacity (“Support and Intervention to Improve Results”)

. Build OEIB research and best practices capacity (“Policies and Rules”)

. Build OEIB professional development strategies and tools (“Great Educators”)

. Build OEIB community engagement capacity (“Informed and Motivated Public”)

. Build management information capacity (“Data and Research”)
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Key Recommendations

Scope establishment of “Shared Services Enterprise” to serve
appropriate school-customers

Emphasize opt-in as appropriate and consider co-op governance
structure

12/12/201





Key Recommendations

Merge HECC and OSAC
Consolidate state post-secondary agencies

Continues OEIB as ultimately responsible for overall state
education leadership, with the ability to delegate portions of
its responsibilities to “sub-councils” (i.e. ELC, OSEC,
HECC). Pursue cross-membership as time-practical.
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district with three schools

ammmmsmﬂma as Model

through grade 14 approach

to education

District Demographics:

Enrollment: 6,555

e 62% Economically Disadvantaged
e 31% Latino

e 65% White

e 14% Limited English Proficient

e 13% Students with Disabilities

e 77% First-Generation College Goers

McMinnville School District serves the
cities of McMinnville and Lafayette and
rural, unincorporated areas of Yamhill
County. The District has six elementary
schools, two middle schools, and one
high school.
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McMinnville School District

1500 NE Baker Street
McMinnville, Oregon 97128

Phone: 503.565.4000
Fax: 503.565.4030
www.msd.k12.or.us

MCMINNVILLE SCHOOL
DISTRICT

Tel: 503.565.4000
www.msd.kl2. or.us






'MSD 2020 Goal
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0-20 Strategies

At McMinnville School District, we believe the

H8 e e et e e e e R A e o i
quality of education a child receives should not be

Professional development and job-
embedded coaching in three foundational
frameworks language, disability, or family income. To win the
Jumpstart to Kindergarten—Child
development workshops and resources for

defined by demographics, such as ethnicity, home

Baseline

012

future, we cannot afford for any child’s dream to 083

parents of children, birth to age five be deferred. We are dedicated to ensuring that all wo
. . . . . “2016

_:ﬁmasmzm literacy interventions in K-3rd children receive a personalized education 0

grade

Balanced Math in K-5th grade characterized by rigor, relevance, and i

1019
1200

1st-7th grade field— and industry-based
STEM/STEAM teaching and learning

6th-8th grade STEM Centers featuring implementing a comprehensive and coherent
Project Lead The Way curriculum and

relationships. McMinnville School District is

education reform vision that is already achieving

Instruction Fall Pogtsecondary Envollment Targets
STEM Summer Camp for Girls (5th-8th) measureable success:

STEM Summer Camp for Migrant Students

(5th-8th) e Increasing student achievement

Math interventions (double-dose) in 6th- ]

8th grade based on Common Formative ®  Accelerating student growth

Assessment data } S )
Double-block (90 minutes daily) algebra in * Narrowing and eliminating achievement gaps
9th grade “among student subgroups

Supplemental reading, in addition to ,; ; ;

college-track English, for 10th-12th graders e Deepening student learning and preparing all
performing below proficiency . .

9th grade Smaller Learning Communities : students for college and career

10th-12th grade Career Pathways, including . . ]

the Engineering and Aerospace Sciences * Ensuring educational equity for all

Academy

College Seminar Courses (completing the
critical steps to college entry)

Extensive College Credit Now and Advanced
Placement programs





EASA mmawrw Academic Plan

rade | 10" Grade rade rade
English English Technical College Writ-
Writing ing
Social Studies | Social Studies | AP U.S. History | AP Psychology
Biology Physics for Physics for AP Physics
Engineers 1 Engineers 2
Geometry Advanced Trigonometry AP Calculus
Algebra
Survey of Basic Intro to Engineering
Engineering Engineering Engineering Design
Engineering Engineering Engineering Advanced
Projects 1 Projects 2 Projects 3 Projects
PE/Health PE/Health EASA Electives Electives
Second Second Second Second
Language Language Language Language

SATURDAY ACADEMIES
AT EASA

Saturday Academies at EASA provide curriculum
enrichment in engineering related projects and
activities, including:

ROV

Circuits
Engines
Model Aircraft and Remote Control Aircraft
Robotics

An MHS Career Pathway located
at Evergreen Aviation and Space

Museum

McMinnville High School
Pathway Contact:

615 NE 15th !
. . Owen Griffiths
McMinnville, Oregon 97128 ogriffiths@msd.k12.or.us
Phone: 503.565.4200
Fax: 503.565.4244
www.msd.k12.or.us/MHS

503.565.5770






OVERVIEW

McMinnville School District has partnered
with education, business, and industrial
interests from around the Northwest to
develop EASA’s career and college-driven
program. EASA is a hands-on, intensive
program that puts students steps ahead in
readiness for college and careers in
engineering, technology, and science. EASA’s
curriculum offers an integrated set of core
academics, with engineering and technical
skill applications, to provide students with
broadly transferrable skills and knowledge in
the areas of creative and practical problem

solving.

As part of the EASA program, industry
mentors work directly with students on
projects like the Cessna Aircraft rebuild and
on the FIRST Robotics Competition team.
Additionally, EASA has partnered with
Portland Community College and Chemeketa
Community College in order to provide
students with an option of concurrent high
school/college enrollment with credit that

transfers to four-year college programs.

EASA fosters capable, critical thinkers and
problem solvers that can work within any

discipline because they have broad

knowledge and skill-sets.

EASA Coursework

Credit

Biology for Engineers 9th-12™ 1.0

Advanced Biology for 1zt 1.0 15 Credits
Engineers

Physics for Engineers 1 RS R 1.0

Physics for Engineers 2 10"-12" 1.0

Calculus 1 Honors/AP 11112 1.0 10 Credits
Calculus for Engineers 1112 1.0 5 Credits
Geometry for Engineers 9t 1.0

Algebra 2 Honors 912" 1.0 5 Credits
Advanced Trigonometry 912" 1.0 5 Credits
Architecture 12" 1.0 3 Credits
Astronomy for Engineers 112" 1.0

Aviation 1 10M-12" 0.5

Engineering Projects 1 910" 1.0

Engineering Projects 2 1011 1.0

Engineering Projects 3 1112t 1.0

Engineering Projects 4 11512t 1.0

Survey of Engineering 912t 1.0

Basics of Engineering 112" 1.0 3 Credits
Intro to Engineering 112 1.0 6 Credits
Engineering Graphics CAD 1 | 11%-12™ 1.0

Engineering Graphics CAD2 [ 11%-12" 1.0

PATHWAY DIPLOMA
REQUIREMENTS

2.5 Credits from the following:
1. Intro. to Engineering
Basics of Engineering
Survey of Engineering
Engineering Graphics
Engineering Projects 1
Engineering Projects 2

N o N s W N

Engineering Projects 3

CAREERS IN STEM
(Science, Technology Engineering, & Math)
Aerospace Engineer
Drafter
Civil Engineer
Engineering Technician
Tool and Die Maker
Aircraft Mechanic
Civil Engineer
Industrial Engineer
Mechanical Engineer
Architect
Biomedical Scientist
Commercial Pilot

Laser Technician

L O R R R VY

Statistician
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_<,_..n_<===<=_m School District:
Strategies to Achieve and Sustain the 40-40-20 Goal
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Professional development and job-embedded instructional coaching in three foundational frameworks
(Rigorous Curriculum Design, Power Strategies for Effective Teaching, Common Formative
Assessments/Data Teams)
Jumpstart to Kindergarten — Child development workshops featuring instruction, modeling, coaching, and
resources for parents of children (birth to age 5) to increase kindergarten readiness
Intensive literacy interventions in K-3™ grade
Balanced math in K-5thgrade
15t-7th grade field-based STEM teaching and learning
6t-8t STEM Centers (Project Lead The Way curriculum and instruction)
9th-12% Engineering and Aerospace Sciences Academy (STEM intensive)
Double-block algebra (90 minutes every day) in 9t grade
Supplemental reading (90 minutes every other day) for 10t-12% graders below proficiency
9t grade Smaller Learning Communities (multidisciplinary teams with common students, common
planning time, physical proximity, and flexible blocks of time)
Freshman Seminar (college and career exploration, planning, and preparation)
Senior Seminar (completing the critical steps to college entry)
10th-12t grade Career Pathways featuring industry-based learning, extended internships, and student-run
enterprises
Dual high school/college credit coursework (6,878 college credits earned last year)
Strong business and community partnerships (Chemeketa, Kids On the Block, Evergreen Aviation, KOIN TV,
Willamette Valley Medical Center, Chamber, etc.)
15t-10t™ Afterschool Program (extended learning)
ncluding online learning

S R B A





Project Lead The Way trained teachers (5 FTE)
Infusion of 100K to support performing arts and to develop elementary instrumental opportunity and a secondary drum
corps
Field- and industry-based STEM teaching and learning in 15t-7th grade, including:
e 1st—Science Behind Structure @ Evergreen Space Museum
e 27— |nsecta Inspecta @ Millers Woods Nature Preserve
« 3" —Science of Water @ McMinnville Water and Light Treatment Facility
3rd — Robotics Challenge @ Evergreen Space Museum
4th — Ecology @ Miller Woods Nature Preserve
5th — Physics of Skateboards @ Evergreen Space Museum
* 6™ —Tsunami Structure Challenge @ OSU Wave Laboratory
e 7th—landforms and Erosion @ Metzger Park
1t-5th Afterschool Program — FIRST LEGO League Teams
STEM Camp for Girls (75 Middle School Girls) @ Engineering and Aerospace Science Academy located at Evergreen Space
Museum
Migrant STEM Summer Camp (5t-8th grade migrant students)
Middle School STEM Centers offering Project Lead The Way Curriculum and Instruction, including:
* Engineering
*  Applied Robotics
*  Transportation and Aerospace
*  Design and Modeling
*  Automation
STEM Professional Learning Communities Partnership Project (an MSP grant-funded project) — Problem-based STEM-
intensive teaching and learning in 9t grade algebra and biology, in partnership with Pacific University and University of
Oregon
Engineering and Aerospace Sciences Academy, a 9t-12 grade STEM-intensive program located at Evergreen Space
Museum, offering extensive dual high school/college credit and Project Lead The Way Curriculum and Instruction
FIRST Robotics Challenge Team
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Early Learning
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2 to 3, etc.) series of three workshops (Spanish and English) per year featuring:

* Healthy family meal and opportunity to network

e Child development instruction

* Modeling of play activities designed to promote healthy development
Small group coaching of play activities designed to promote healthy
development
Families leave each workshop with a bag of new, developmentally
appropriate toys and books and other resources

v’ 51% of families participating in JumpStart are limited English proficient and

almost all participants are economically disadvantaged

v' Migrant Preschool
| v Universal Preschool (proposed in RTT application) — % day program for 4 year

olds

v" Extended Day Kinder (proposed in RTT application) — full day program for at-risk
| 5yearolds
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McMinnville School District (MSD)

: Achieving Excellence in Education

MSD: Model Schools

Exi;‘ irrzd::‘git and Model School Visitation:
"D&Q@d@t"‘ Sé;hogls Grandhaven, Memorial, and Sue Buel AHATERISS and Mructires

to Increase Student
Achievement and
Accelerate Student
Growth

elementary schools earned state
designation as Model Schools. The Oregon
Department of Education describes model
schools as "high poverty schools which are
ranked in the top 5%.” Statewide, twenty-
seven schools from twenty districts were
selected as Model Schools.

v January 16,
2013 ,
v 9:00-2:00

v' $75 per person

School : E.conomically Limited. I?nglish (includes lunch)
Demographics | Disadvantaged Proficient
Buel 85% 44%
Grandhaven E.S. 67% 25.7%
Memorial E.S. 44% 10.5%
Model School Visitation — Topics and Activities __ Buel Math Reading
QO Power Strategies for Effective Teaching All students 85.5% 79.9%
U Laser-like focus on standards and successful Hispanic 83.3% 72.4%
transition to Common Core LEP 78.6% 60.0%
U Common Formative Assessments/Data Teams to SWD 67.6% 47.4%
accelerate student growth _ Ec. Disadv. 83.2% 78.0%
O Intentional interventions to narrow achievement ~Grandhaven Math Reading
£aps All student 2.69 82.2%
U Creating a collaborative culture - > 'en > 82.6% =
. Hispanic 72.4% 75.5%
U Q&A and networking — =
U Observations of classroom teaching and learning LEP 62.5% 66.7 f’
0,
Register yourself or your team for the Jan. 16, 2013 SWD_ 54.7% 50.9%
Model School Visitation at: Ec. Disadv. 76.2% 76.2%
https://www.surveymonkey.com/s/msdmodelschool Memorial Math Reading
All students 90.5% 89.4%
Hispanic 90.5% 79.4%
LEP 77.8% 61.1%
SWD 73.8% 66.7%
Ec. Disadv. 86.3% 81.5%
LEP: Limited English Proficient
SWD: Students with Disabilities
Ec. Disadv.: Economically Disadvantaged
Proficiency rates shown are composite of 35" state
tests











