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OREGON EDUCATION INVESTMENT BOARD
Regular Meeting
Tuesday, April 9, 2013
1:00 PM - 5:00 PM

JGOHN K”?;ABER Oregon State Fairgrounds
overnor o regon
OEIB Chair Cascade Hall
2330 17th Street, NE
NANCY GOLDEN Salem, OR 97301
Chair Designee
AGENDA
JULIA BRIM-EDWARDS
YVONNE CURTIS Meetings will be live video-streamed HERE
Persons wishing to testify during the public comment period must sign up at the meeting.
MATTHEW DONEGAN 9 fy 9 P P gnup 9
SAMUEL HENRY 1:00 p.m. Welcome and Roll Call
NICHOLE MAHER 1:05 p.m. Approval of Minutes of March 12, 2013
MARK MULVIHILL
1:10 p.m. Legislative Update
DAVID RIVES
RON SAXTON 1:20 p.m. First Reading: CEJO Evaluation
MARY SPILDE 1:30 p.m. Equity Lens
KAY TORAN e Discuss and adopt
JOHANNA 3:00 p.m. Break
VAANDERING
DICK WITHNELL 3:15 p.m. ELL Strategic Plan

e Presentation and Discussion
Chief Education Officer

DR. RUDY CREW .
4:00 p.m. Subcommittee Updates

e Governance & Policy
e Best Practices
e Equity & Partnerships

4:30 p.m. Public Testimony
Individuals must sign up and will be given 2 minutes to speak

5:00 p.m. Adjournment

*Times are approximate
All meetings of the Oregon Education Investment Board are open to the public and will conform to Oregon public meetings laws. The upcoming
meeting schedule and materials from past meetings are posted online. Staff respectfully requests that you submit 25 collated copies of written
materials at the time of your testimony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection
equipment are asked to contact board staff 24 hours prior to the meeting. A request for an interpreter for the hearing impaired or for
accommodations for people with disabilities should be made to Seth Allen at 503-378-8213 or by email at Seth.Allen@das.state.or.us. Requests for
accommodation should be made at least 72 hours in advance.



http://www.ode.state.or.us/search/page/?id=3310
http://governor.oregon.gov/Gov/OEIB/OregonEducationInvestmentBoard.shtml#Senate_Bill_909_Work_Group_OEIB_meetings_and_materials
mailto:Seth.Allen@das.state.or.us

OREGON EDUCATION INVESTMENT BOARD
Tuesday, March 12, 2013
Oregon State Fairgrounds, Cascade Hall
1:00-5:00 pm

OEIB Members Present

Gov. John Kitzhaber, Chair; Nancy Golden, Chair Designee; Yvonne Curtis; Mark Mulvihill; David Rives;
Samuel Henry; Johanna Vaandering; Nichole Maher; Ron Saxton; Mark Mulvihill; Kay Toran; Dick
Withnell

Advisors Present
Bob Brew, Iris Bell, Cam Preus, Jada Rupley, Rob Saxton, Melody Rose,

Members/Advisors Excused

Matt Donegan; Julia Brim-Edwards

Staff/Other Participants

Dr. Rudy Crew — OEIB Chief Education Officer
Ben Cannon, Governor’s Office

Cathleen Healy — OEIB Chief of Staff

Whitney Grubbs — OEIB Staff

Dr. Hilda Rosselli — OEIB Staff

Dr. Doris McEwen — OEIB Staff

Seth Allen — OEIB Staff

Candace Granfelt — OEIB Staff

1. Welcome, Introductions and Roll Call
Governor John Kitzhaber Gavels in at 1:00 pm welcomes everyone, and roll is called

2. Approval of Minutes
MOTION: Samuel Henry motions to adopt the minutes from February, 2013. Motion is seconded by

Mark Mulvihill. Motion passes unanimously.

Legislative Update: Governor Kitzhaber gave an update on the legislative session and the status of the

OEIB priorities.

Document

e The Ways and Means Committee Co-Chairs released their recommended budget for 2013-15 on
Monday. This budget will serve as the framework for Ways and Means subcommittees as they
deliberate over the next several months. In its general approach, the Co-Chairs’ budget follows the
Governor’s budget by (a) assuming the passage of cost-saving reforms in health care and public
safety in order to free up dollars for education in the short and long-term; (b) assuming the passage
of PERS reforms that stretch the “purchasing power” of public dollars; and (c) prioritizing targeted,
strategic investments in education. In addition, the Co-Chairs’ budget proposes new revenue and



http://www.oregon.gov/gov/docs/OEIB/BenLegUpdatebc.pdf
http://www.leg.state.or.us/comm/lfo/2013-2015/2013-15JWMCo-ChairsBudget_030413.pdf

additional reductions at non-education agencies in order to boost their recommended allocation to
the K-12 state school fund to $6.55 billion.

e This week, the Ways and Means Education subcommittee heard budget presentations from the
Teachers Standards and Practices Commission and the Oregon Department of Education.

e On Monday, March 11 at 3pm, the House Human Services and Housing Committee will hold its first
public hearing on HB 2013. This bill is the vehicle for proposed reforms to the early learning delivery
system. Governor’s Office and OEIB staff have been working closely with House Speaker Kotek,
members of the committee, and their staffs on amendments to the bill.

e The House Education Committee plans to hold public hearings on HB 3231 and HB 3234 on Friday,
March 15 at 1pm. These bills would consolidate most state supports for early learning and youth
development within the Oregon Department of Education, as proposed by the Governor’s budget.

e The Governor and Rudy Crew will kick off testimony at public hearings on HB 3232 and HB 3233 on
Monday, March 18, 1pm. These bills establish policy for the OEIB’s proposed strategic investments
in early literacy, guidance and support for post-secondary aspirations, connecting to the world of
work, and a network for quality teaching and learning.

e The Senate Education Committee will hold a public hearing on SB 297 on Thursday, March 14 at
1pm. This bill would add parents and others to achievement compact advisory committees.

e The Senate Education Committee has received and is reviewing amendments to SB 270, related to
establishing institutional boards at UO, PSU, and possibly OSU.

e Representatives of the Governor’s office and OEIB are participating in a workgroup convened by the
House Higher Education and Workforce Committee to consider changes to the larger framework for
governance of the post-secondary system consistent with the OEIB recommendations. The likely
vehicle for this legislation is HB 3120.

Action Item: Regional Achievement Compacts

Dr. Curtis: asked the board to support committees request to move forward on some concepts.
Explained that there is a pilot that is research based program in Multnomah County called “All
Hands Raised” project partnered with “STRIDE” The questions that the board are asking these to
programs are actually exploring best practices and standards. What the committee is hoping for is
some freedom to explore and look into the different elements of different pilots and maybe even
partner up with some.

Mike Seelig: stated that last 4 months there have been changes and shifts in talks about this
concept. Want to paint a picture for regions to see opportunity to innovate, build, to shape and
create. How communities can pull together with a larger sense of collective ownership.



Real opportunity for innovation and out the box thinking. Need to provide a document that allowed
that. You will see a lot on concept and a lot less on detail that was on purpose, so that regions
would have the opportunity of power themselves to determine where they really want to focus and
how they will work together.

Rob Saxton: Just a little help in understanding, 100% in favor of regional cooperation and
coordination sounds wonderful. How do we avoid this becoming another level of costs, bureaucracy
of process? Why when cooperating with each other it still costs money?

Mike Seelig: With the existing achievement compacts we are not happy with the results were
getting. Focus too much on the indicator. With this new process we are going straight to the heart of
what’s happening in the school. Who the partners are, level of programming that’s available and
ultimately putting together a concoction of programs that fit the needs of the kids. There is always
a cost affiliated especially when there is a professional development opportunity, for example when
principals need to learn how to be engaged with community when used to a very silohed process of
working.

Rob Saxton: Still not satisfied with the answer, still very supportive of cooperation and concerned
about creating new bureaucracy.

Governor Kitzhaber: There is always money where staffing is involved. Regional Solutions process is
not a perfect fit but conceptually it’s the same thing. They actually have existing capacity in those
regions right now that are very skilled at facilitating and convening. Certain programs are already
staffed up and what I’'m envisioning is doing a pilot in one of those areas using that same
infrastructure except convening at different setting planes. There may be some costs that | haven’t
anticipated, but that is my take on it.

Dr. Curtis: There are already partnerships that are working and processes in place that we can learn
from but we couldn’t learn fast enough today to answer all your questions. What we want to do is
work with groups that are already working on similar projects and cross look at the variables or
learning’s from all of them to assist with our information. The costs might be around convening
things and giving support where you need to get coverage, but we will have not talked about that
yet.



Convening does have a cost. You are asking school administrators and nonprofit leaders to leave
their organizations and service of community to participate in these committees and substitutes
cost money, you have to have people who can actually serve the kids. So you can convent and
collaborate. | agree with not creating another layer, but often times we drain capacity of most
important informants and community partners and | think we need to be frugal and thoughtful but
we have to be honest with ourselves, it costs money. If we’re going to do it we might as well do it
well and resource it at appropriate level. Don’t have to have all the answers just be plan full and
intentional about that.

Governor Kitzhaber: | don’t perceive this as going full blown into Regional Compacts all over the
state. | do think we are resourced for convening and census building in other area that some of that
could be used as a pilot. The point about the education system is well taken, if you expect teacher or
someone to go, better back them up. Think concept is a good one in terms of engaging group stake
holders with resources that are not at the table now and finding out whether we can get them there
and accelerate what we are trying to do.

David: Glad there is some investment tied to this- getting very frustrating when this board comes
out with new initiatives and proposals and were telling really resourced starved districts just make
due and add this on your plate. Think it’s an important signal were sending by at least dedicating
some funding to this. Don’t consider this another layer of bureaucracy, | consider that the compact
should have been in the first place: which is regional collaborative not a competitive system. This is a
way to center it back to being about the students.

Hannah Vaandering: What we are doing is approving the concepts that are going out but still have
some meat to put on the bone. David stated that it’s really key to have some intentional
conversations about leadership teams and what that looks like for this to be successful.

Dr. Curtis: My understanding is that there will be some pilots; don’t want another layer of
bureaucracy. That we only want to use resources that are absolutely necessary and some resources
are necessary. We're checking to see, can we give approval to that, knowing what we heard is an
important part of that and that we would at least go for some pilots and learn from them. Then
before it becomes the way we do things it would come back to the board after the pilot.

Discussed that maybe the first round of pilots may work with other pilots that are already going.

This way we may be able to identify the factors that we should be measuring. Don’t expect that the
first round we throw out an RFP like we’ve always done and see who jumps in and sees how close it
is to these criteria. Hoping that we look at partners who have already done this and see where they



have been successful and learn from their success and mistakes. We need to work with ALL the
different groups involved in running and achieving these goals, not just say this is how to do it and
then get mad when it’s not achieved.

Dr. Crew: Equation states this board makes investments and wants to know those investments, both
soft (collaborative) and hard (money), results in a better outcome for students. The Regional
Compact is now being slightly modified from original. The original is now being used to help
spearhead how those resources come around those specific unmet needs in a region. Going to track
and find these results and | do expect there will be a bump, but there has to be some actual gain by
virtue of people investing and focusing on a given problem, in a relative short period of time.

Hannah Vaandering: Start intervention early before kids are in kindergarten, but we have clear
benchmarks that aren’t in place until third grade. We need to remember every class is different
group of students bringing different skills to the table. | think we do have to make sure were
respectful of looking at what we’re implementing as strategies and then letting it play out to see
what set of students it actually making a difference with.

MOTION: Mark Mulvihill moves for the acceptance of the Draft Regional Compact Pilot concept paper
as presented. Nichole Maher seconds the motion. The motion passes with no opposition.

Oregon Department of Education Strategic Plan
Presentation

e New strategic plan does not say “draft” but is a “Living Document”

e Metrics in ODE plan have been adopted from OEIB

e ODE has Mission and values goals

e School report card will be redesigned so people can better understand it.

e Goal 1: objectives: 6 month metric: ensure headed in the right direction-

e Goal 2: Educators: Have pilots going on now

e Goal 3: Schools and districts: Done in user friendly way, compliance and monitoring
e ODE need to re-organize, David Batista starts in April.

e Re-organization of ODE by August 2013.

e ODE work force matches demographics of work source (6-14)


http://www.oregon.gov/gov/docs/OEIB/ODEPres.pdf

Discussion:
Dr. Curtis: really excited, like how aligned, more we can talk about with goals, ODE strategic plans.

Hannah Vaandering: Agree with Dr. Curtis- respectful to students. Couple of questions, page 7 -
Affective teacher missing and support professionals are missing. Page 12- absolutely agrees, page
13-talks about healthy and safe work environment agree, but transportation efficiency how does
that work with healthy and safe work environment. Page 20- talking about science has fallen to
wayside, empower elementary teachers to get back into science. TELL survey- ODE watching for it.

Dr. Crew discussed making the 40/40/20 work, need to get resources in the community engaged in
order for it to be successful everyone needs to be on the same page.

Nate Schull: All Hands raised have a pilot and they support the concepts and are willing to share
their best practices around them.

Michael Seelig: The last four months a lot of changes and wants to ensure that all is a go with the
board. Paint the picture that regions can see they can all own in the glory. Communities will be
involved. First change will be the metrics. Look at innovation — out of the box thinking needed.

Rob Saxton: Avoid another level of costs, not liking the answer that was given.

Governor Kitzhaber: Staffing involved, work with the existing pilots, just a different capacity, using a
lot of infrastructure.

Dr. Curtis: The committee did not talk about costs, except the cost about coverage, to have
successful models must pay the price. This is an evolving process and there is so much to learn.

Governor Kitzhaber: The concepts are good ones and we need to engage stakeholders.

David: Need to ensure that there are not fighting among the regions for funding but consider the
needs of the children. It is a pilot and needs to be considered as such.

Dr. Curtis: What do we know to be successful- get rid of the old model and must work deep and with
all the players to develop from the bottom up.

Invited Testimony: Future Connect, Portland Community College

Diverse education: 2010- low income first generation students implemental inquire corporations
and involve everyone in success of the students. Encourage through scholarship money and support
system to bridge the gap between graduation and college. Offer students one thousand dollars per
student half from PCC and half from community college. Need to build upon relationships: 4
orientation sessions: connect with students, find scholars to teach students, coaches to assist
students as well as offer two free classes as well as career classes and center it all on the student.



Offer this to students whom have never had a family member go to college. Assist them in applying
for scholarships, grants, federal aid and picking the colleges.

Testimony from student Natalie Omer- 19 years old current freshman at PCC, wants to be a Dr.

Chris Nelson: Workforce is vital to everyone’s well-being- future connects number 1 priority in
fundraising is retention rate. Local government- 50%, College- 15%, and fundraising 35%. Local
funding is very important but use grant money for smaller cities that don’t have funding.

Sub-Committee Updates:

Equity and Partnerships:

Good progress two versions sent out by Dr. Crew last Friday. Looking to bring full document to OEIB
meeting in April, April meeting will have one hour.

Dr. Yvonne: Appreciate that OEIB will be looking at different things

Hannah Vaandering: Lots of words, confusing, need to be what Oregonians can understand.
Spring Forums Update

Cancelling/ postponing spring forums, wait until session is over.
Public Testimony

No public testimony

Chair Designee Nancy Golden adjourns the meeting at 3:45pm









April 9, 2013

Oregon Education Investment Board

Legislative Update —Ben Cannon, Governor’s office

1. OEIB Priorities:

Bill #

Relating To

Summary

Recent Legislative

Next Hearing

History
04/02/13 - Governor
Relating to exemption from Provides that certain students are signed.
nonresident status for higher entitled to exemption from 03/26/13 - President Signed by the Governor
HB 2787 . . . . .
education; declaring an nonresident tuition and fees at signed. 4-2-13
emergency. public universities. 03/25/13 - Speaker
signed.
04/12/13 - Work Session 3:00PM 04/12/13
Relating to early learning; scheduled. House Committee
HB 2013 appropriating money; Ef\rly Itiarnmg delivery system 03/11/13. - Public Hearing HUMAN SERVICES
. (“hubs”) reforms. and Possible Work
declaring an emergency. . AND HOUSING
Session Held.
HR D
Establishes Youth S:K;jﬁ llj . Work Session | 1 .50pM 04/12/13
. Development Division ' . . House Committee
HB 3231 Relating to youth. in Department of 03/15/13 - Public Hearing EDUCATION
. held.referral to Ways and
Education. HR D
Means.
Di
Relating to strategic irects Oregon 04/12/13 - Work Session | 1:00PM 04/12/13
. . Education Investment .
HB 3232 investments in Board to desien and scheduled. House Committee
education; declaring an imolement rgo rams 03/18/13 - Public Hearing | EDUCATION
emergency. b Prog held. HR D

that make strategic




investments related to
education.

Relating to an educator

Establishes Network

04/12/13 - Work Session
scheduled.

1:00PM 04/12/13
House Committee

AB3233 | hetwork. ;’I\S‘E:gxiﬁeacmng 03/18/13 - Public Hearing | EDUCATION
& held. HR D
Establishes Early 04/12/13 - Work Session | 1:00PM 04/12/13
. . Learning Division in scheduled. House Committee
HB 3234 | Relating to children. Department of 03/15/13 - Public Hearing | EDUCATION
Education. held. HR D
Relating to the establishment 04/11/1?{ - Public Hearing | 1:00PM 04/11/13
of institutional boards for Establishes institutional boards for and !3055|ble Work senate Committee
SB 270 public universities in the University of Oregon and Portland Session EDUCATION AND
Oregon University System; State University. scheduled. . WORKFORCE
declaring an emergency. 03/28/13 - Work Session DEVELOPMENT
held.. HRC
8:00AM 04/12/13
Directs State Board of Education 04/12/13 - Work Session House Committee
Relating to education and State Board of Higher scheduled. HIGHER
HB 3120 governance; declaring an Education to work with Governor 03/22/13 - Work Session EDUCATION AND
emergency. and conduct study on improving held. WORKFORCE
education governance. DEVELOPMENT

HR D




2. Other Bills of interest:

Bill #

Relating To

Summary

Recent Legislative

Next Hearing

History
8:30AM 04/10/13
House Committee
Relating to achievement Requires board of education of 04/10/13 - Work Session HIGHER
HB 2154 com acgt A dvisory committees: each community college districtto | scheduled. EDUCATION AND
declzfl)rin an emgr enc " | form achievement compact 02/20/13 - Public Hearing | WORKFORCE
g gency. advisory committee. held. DEVELOPMENT
HR D
E lish
Relating to disciplinary stablishes standards 04/05/13 - Work Session | 1:00PM 04/10/13
. and goals for school X
policies of schools; . held. House Committee
HB 2192 ) policies related to . .
declaring an L . 03/01/13 - Public Hearing | EDUCATION
discipline, suspension
emergency. ; held. HR D
or expulsion.
Requires membershl.p of'Youth 04/17/13 - Work Session 3:00PM 04/1?/13
Relating to the Youth Development Council to include scheduled House Committee
HB 2392 Develogment Council representatives of county 02/13/13 Public Hearin HUMAN SERVICES
P ) departments and boards of county & AND HOUSING
- held.
commissioners. HR D
04/15/13 - Work Session
Expands types of scheduled.
Relating to approved :g;t:oi/r:ea; qualify as gil/dll/l?’ - Public Hearing 1:00PM 04/15/13
HB 2500 SChof)I transponjtanon transportation costs 01/22/13 - Referred to House Committee
funding; declaring an . . EDUCATION
for purposes of State Education with
emergency. HR D

School Fund
distributions.

subsequent
referral to Revenue, then
Ways and Means.




Relating to the Oregon
Education Investment

Adds one member to Oregon
Education Investment Board who

04/15/13 - Work Session
scheduled.

1:00PM 04/15/13
House Committee

HB 2538 Board; declaring an serves as member of school district | 03/15/13 - Public Hearing | EDUCATION
board. held. HR D
emergency.
03/12/13 -
Relating to Recommendation: Do
advancement of STEM Sva;; amendments. be
HB 2636 educatigngl goals; Establishes STEM ' printed A—Engrosséd, and None Scheduled; bill alive
ZZZ;Or?:gaZ:g money; Investment Council. be referred t.o Ways and in Ways and Means.
emergency. Means by prior reference.
03/11/13 - Public Hearing
and Work Session held.
Adds one member to Oregon
Relating to the Oregon Education Investment Board as 04/15/13 - Work Session | 1:00PM 04/15/13
HB 2640 Education Investment Board: representative of oldest nonprofit scheduled. House Committee
’ network of parents in Oregon that 03/15/13 - Public Hearing | EDUCATION
declaring an emergency. provides statewide representation | held. HRD
of parents.
D|rects.publlc 03/04/13 -
education programs Recommendation: Do
to submit specified .
) ) information about pass \.Nlth amendments, —_—
HB 2644 Relating to class sizes number of students be printed A-Engrossed, None Scheduled; bill alive

of students.

and number of
licensed or registered
teachers regularly
assigned to students.

and be referred to Ways
and Means.

03/01/13 - Work Session
held.

in Ways and Means.




Relating to impact of

Directs Department of
Education to conduct
evaluation of means
by which impact of

04/12/13 - Public Hearing
and Work Session
scheduled.

01/22/13 - Referred to

1:00PM 04/12/13
House Committee

HB 2665 ZZZ; rrtl‘r’] ngzumcjrt'zr:‘;c poverty on Education with EDUCATION
g gency. educational subsequent HRD
attainment is referral to Ways and
addressed by state law. Means.
03/28/13 -
Establishes State Recommendation: Do
Apprenticeship pass
PP . with amendments, be
. . Education and :
Relating to vocational . printed A-Engrossed, and
. Training Fund and
education; . be referred to Ways and I
e continuously ) None Scheduled; bill alive
HB 2727 appropriating money; ADDrobriates monevs Means by prior reference. in Wavs and Means
declaring an ) pprop ¥ 03/28/13 - Referred to y )
in fund to State
emergency. . . Ways
Apprenticeship and .
. . and Means by prior
Training Council for
specified purposes reference.
) 03/27/13 - Work Session
held.
04/10/13 — Work Session
scheduled.
1:00PM 04/10/1
Relating to tuition for Prohibits school district board from | 03/25/13 — Public hearing H(())L?se Cgm/mci)t/tei
HB 2748 nonresident students; charging tuition for nonresident and Work Session Held
. EDUCATION
declaring an emergency. students. 02/13/13 — Referred to
. HR D
House Education
Committee
02/18/13 - Referred to
Relating to outcomes-based Establishes Task Force on Education with .
, . . None Scheduled; bill
HB 2865 funding for education; Outcomes-Based Funding for subsequent

declaring an emergency.

Education.

referral to Ways and
Means.

considered dead.




Relating to funding for quality

Expands quality goals to be
considered by Quality Education
Commission when determining
amount of moneys sufficient to

02/18/13 - Referred to
Education with
subsequent

referral to Ways and

None Scheduled; bill

HB 2 i . i
866 education goals; declaring an ensure that state's system of Means. considered dead.
emergency. kindergarten through grade 12 02/11/13 - First reading.
public education meets specified Referred to Speaker's
goals desk.
03/04/13 - Public Hearing
Directs Oregon Education held.
Relating to impact of poverty g 02/18/13 - Referred to .
. ) Investment Board to prepare report . . None Scheduled; bill
HB 2867 on education; declaring an : . Education with .
related to removing barriers to subsequent considered dead.
emergency. ;
learning caused by poverty. referral to Ways and
Means.
Directs Oregon Education
Relating to the Oregon Investmer.1t Board‘and Department 02/18/‘13 - R'eferred to ‘
HB 2868 Ed ion | Board: of Education to jointly prepare Education with None Scheduled; bill
uca’Flon nvestment Board; report related to strategic subsequent referral to considered dead.
declaring an emergency. investment initiatives adopted by Ways and Means.
board.
Directs Higher Education
Relating to funding model for inati issi
8 & . Coordinating Commission to 03/27/13 - Public Hearing | None Scheduled; bill
HB 2888 post-secondary education; establish subcommittee to held. considered dead.
declaring an emergency. develop model for funding post-
secondary education
. Clarifies that committee formed by | 03/18/13 - Referred to
Relating to the Career . .
. Department of Education and Education and Workforce
and Technical .
Education Bureau of Labor and Industries is Development. None Scheduled: bill alive
HB 2913 established to set goals, develop 03/14/13 - First reading. !

Revitalization Grant
Program; declaring an
emergency.

grant criteria, review grant
applications and make
recommendations related to

Referred to President's
desk.
03/13/13 - Third reading.

in second chamber.




awarding grants under Career and
Technical Education Revitalization
Grant Program.

Carried by Huffman.
Passed. Ayes, 55;

Relating to higher education

Establishes work group to study
how to establish common course
numbering system for lower-

04/04/13 - First reading.
Referred to President's
desk.

None Scheduled; bill alive

HB 2979 courses; declaring an o . 04/03/13 - Third reading. | .
division undergraduate courses in . in second chamber.
emergency. Oregon public colleges and Carried by Johnson.
) & p & Passed. Ayes, 59;
universities.
Authorizes State Treasurer to issue
Relating to establishment of a | Article XI-R bonds, in addition to 03/01/13 - Referred to
HB 3068 student opportunity fund; and not in lieu of biennial budget Higher Education and None Scheduled; bill
appropriating money; authorization for bond issuance, to | Workforce Development | considered dead.
prescribing an effective date. finance corpus of Oregon Student with subsequent referral
Opportunity Fund.
Directs Department of Education to
. . enter into contract to establish
Relating to statewide L . 03/04/13 - Referred to
. . .| statewide information system that . . .
information systems for public | . o Education with None Scheduled; bill
HB 3235 . . is used to collect and maintain .
education programs; declaring | . . subsequent referral to considered dead.
an emergenc information about students Wavs and Means
gency. enrolled in public education y '
programs.
04/12/13 - Public Hearing
and Possible Work
. . . Session
Relating to education; Establishes Task <cheduled 1:00PM 04/12/13
declaring an Force on ) House Committee
HB 32 1/13 - Ref
3238 emergency. Achievement Gaps. 03/0 /. 3 'e erred to EDUCATION
Education with HR D

subsequent
referral to Ways and
Means.




Relating to achievement

Requires Oregon Education
Investment Board to submit

03/01/13 - Referred to
Education with

None Scheduled; bill

HB 3239 compacts; declaring an annual report to Legislative subsequent referral to considered dead.
emergency. Assembly regarding achievement Ways and Means.
compacts
04/08/13-Pub-I|c Hearing 1:00PM 04/10/13
. . . . . . and Work Session i
Relating to teacher licensing; Establishes instructor license and House Committee
HB 3254 declaring an emergenc teacher leader license scheduled. EDUCATION
g gency. ) 03/04/13 - Referred to
. HR D
Education.
Establishes office of State Chief | 319,13 _pybjic Hearing | 1:00PM 04/11/13
Information Officer for purpose of .
Relating to state information directing policy and coordinatin held. House Committee
technolgo resources; state o%/:rnm\::'nt and state ° 03/04/13 - Referred to CONSUMER
HB 3258 ADDrO riag:/in mone ! 3 enc?es in plannine for. acauirin Consumer Protection and | PROTECTION AND
szc)IarFi)n angemer e\;’c ingstallin anFc)j usin Bon e ¥ | Government Efficiency GOVERNMENT
8 gency: & . & with subsequent referral | EFFICIENCY
telecommunications and
. . to Ways and Means. HR D
information technology.
Establishes Oregon's Best and 03/11/13 - Public Hearing
Brightest STEM Loan Forgiveness held.
Relating to STEM loans; Pr'ogram for certain stud-ents |'n 0.3/04/13 § Referred to None Scheduled; Bill
HB 3272 Abbropriating mone science, technology, engineering or | Higher Education and considered dead
pprop & V- mathematics programs that are Workforce Development '
willing to commit to working in with subsequent referral
Oregon after graduation to Ways and Mean:s.
Increases 04/12/13 - Work Session
percentages of scheduled.
1: 12/1
. . . moneys from State 04/01/13 - Public Hearing 00PM 04/ ./ 3
Relating to education service House Committee
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To: The Oregon Education Investment Board

From: Sue Levin, Executive Director, Stand for Children
Date: April 8, 2013

Re: OEIB Equity Lens

To the members of the Oregon Education Investment Board:

[ am pleased to have the opportunity to testify in support of the Equity Lens that the
Board proposes to use to articulate its objectives and to evaluate the effectiveness of
Oregon’s education system.

As we all know, Oregon’s demographics have changed dramatically in the last 20
years. The percentage of students, who are low-income, Latino and/or and English
Language learners has roughly tripled in this period.

Our state—from our political leadership to our local education institutions—have
not reacted to these changes with either the consistency or the urgency that some of
us might hope for.

That has led to the very uneven outcomes we see, across our state, for underserved
groups. We have individual schools and districts in our state that are steadily
narrowing the achievement gap for low-income students and for ethnic minorities.
We have other, comparable districts, that with similar demographics and similar
per-student spending, graduate significantly fewer of their Black, Latino and Native
American students when compared to White and Asian students.

As a state, the numbers are particularly bleak. A 2010 report by The Education Trust
had this to say:

“Low-income students in Oregon, sadly, rank among the lowest performing
in the country and actually have lost ground since 2003. Meanwhile, the gap
separating these students from their higher income peers has grown
significantly.”

[ profoundly hope that the work of the OEIB, and the principles represented in this
Equity Lens, represent a turning point, to a time when our policies will reflect our
population, so that the needs of low-income students, and particularly children of
color, will be prioritized.

For example, I believe that you received a presentation this morning on English
Language learners. The need for improving ELL instruction statewide could not be
greater and the stakes couldn’t be higher. Latino students statewide have a 60%



(CK) graduation rate—XX percentage points lower than White students. For English
Language learners, the graduation rate falls below 50%.

Latinos constitute the fastest-growing segment of our population: one in four
kindergartners last fall was Latino. If we do not move quickly and intentionally to
improve the quality of education that Latino students and ELLs receive statewide,
we are creating a generation of Oregonians who can neither earn an adequate living
nor contribute to the prosperity of our state.

In the last few years, Stand for Children has intentionally reoriented our efforts and
the focus of our members in order to work where the need is greatest. Our staff and
our members did a lot of soul-searching and came to the conclusion that, while in
the past our mission statement referred to ‘all children’, our focus and our policy
agenda did not reflect this. We acknowledged that the achievement gap in Oregon
has widened in the time that Stand has been here. If we as an organization believe
that ‘all children’ can succeed, then we have to intentionally look at those sub-
groups of students who are consistently not making it, and ask ourselves not just
why, but what can we do about it.

This spring, we are working in the legislature, with coalition partners, on a wide
array of equity issues, including tuition equity; changing the calculation for the
poverty weighting (which currently relies on 2000 census data); disparate
discipline; and adding parents to the Achievement Compact committees.

We stand ready to work with the OEIB, school districts, parents, teachers and other
community groups to help narrow Oregon’s achievement gap, so that all our
children the chance to graduate from high school prepared for, and with access to
college.



WORKING DRAFT

CEdO Performance Appraisal

Assessment Period Covered: July 2012 —July 2013

Objective
To evaluate the performance of the Chief Education Officer by referencing his progress towards organizational
goals outlined in the approved strategic plan and in his position description.

Timeline/Process

August 1 CEdO submits scorecard with comments and his self-reflection (the completed performance
appraisal) to Governor and Performance Appraisal subcommittee
August 9 Board submits individual appraisals of CEdO to Governor and subcommittee.

August 9-20  Performance Appraisal subcommittee meets to write performance appraisal of CEdO
September 1  CEdO receives performance appraisal from subcommittee
September 10 Subcommittee submits performance appraisal to OEIB for approval

Using this Tool: Board members will be given the OEIB scorecard, the CEdO’s analysis of the scorecard and the
CEdOQ’s completed performance appraisal to use in completing the evaluation.

Section I: Analysis of Scorecard
This section is to be completed by CEdO

1. Provide an overview of where progress has been made.
2. In areas where there has been no significant change, what resources and/or new strategies are needed to
achieve desired results?

Section II: Performance Measures
This section is to be completed by the Board and the CEdO as part of his self-reflection

RATINGS

1 Unsatisfactory demonstration of behavior or implementation
2 Basic demonstration of behavior or implementation

3 Proficient demonstration of behavior or implementation

4 Distinguished demonstration of behavior or implementation

N/A Not available or no information

Performance Measure 1 2 3 4 N/A

1. LEADERSHIP

1.1 CEdO has shown clear vision correctly anticipating trends,
opportunities and priorities affecting OEIB goals

1.2 CEdO has clearly translated his vision and strategy into feasible
operational plans to achieve strategic success for OEIB

1.3 CEdO has accurately communicated his concept, vision, mission
strategies, goals and directions for the OEIB to stakeholders

OEIB April 2013 Page |1



WORKING DRAFT

LEADERSHIP SCORE

Please provide information that will help us understand your score
in this category

Performance Measure

N/A

2. STRATEGY FORMULATION

2.1 CEdO has developed strategic plan and policies that will ensure
we meet the 40-40-20 goals

2.2 CEdO has assured OEIB’s resources and budget are aligned to the
implementation of the strategic plan

2.3 CEdO has established processes that monitor and control works,
ensuring that the effectiveness of OEIB’s performance is achieved

2.4 CEdO has performed as an admirable role model for OEIB,
maintained a working style which is open to constructive
suggestions, and exercised effective leadership for OEIB

STRATEGY FORMULATION SCORE

Please provide information that will help us understand your score
in this category

OEIB April 2013
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WORKING DRAFT

Performance Measure

N/A

3. STRATEGY EXECUTION

3.1 CEdO has established an effective organizational structure,
ensuring that there is management focus on key functions
necessary for OEIB to align with the 40-40-20 vision

3.2 CEdO has consistently made sound decisions and made timely
adjustments in strategies when conditions demanded such
changes

3.3 CEdO has accurately supervised performance monitoring and
control to ensure accountability at all levels of the organization

STRATEGY EXECUTION SCORE

Please provide information that will help us understand your score
in this category

Performance Measure

N/A

4. EXTERNAL RELATIONS

4.1 CEdO has served as an effective representative in communicating
with stakeholders, including community groups and organizations

4.2 CEdO has handled public relations issues in a manner that builds
good will for OEIB and engages stakeholders

4.3 CEdO has assured that OEIB maintains positive relationships and
cultivates good working relationships with stakeholder groups
and organizations

EXTERNAL RELATIONS SCORE

Please provide information that will help us understand your score
in this category

OEIB April 2013
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Performance Measure 1 2 N/A
5. HUMAN RESOURCES MANAGEMENT/RELATIONS
5.1 CEdO has empowered staff members appropriate levels of
authority, as well as effectively solicited and fostered support for
initiative and creativity within OEIB
5.2 CEdO has developed and executed appraisal process for all
employees resulting in OEIB team working towards the same
goals
5.3 CEdO has a plan in place for OEIB to have effective internal
communications across the P-20 continuum
5.4 CEdO has established and articulated the roles, responsibilities
and expectations for the office and holds himself and staff
accountable to meet those expectations
5.5 CEdO has created and fosters a positive work environment that
encourages professionalism and respectful behavior
5.6 CEdO communicates openly with employees about information
and decisions that impact them and when possible seeks their
input on decisions
5.7 CEdO has articulated a clear vision for the office and staff to
understand their role in helping the office achieve that vision
5.8 CEdO works collaboratively with staff and stakeholder to identify
solutions to problems and achieve common goals
5.9 CEdO has created known structures that allow the staff to work
seamlessly with key stakeholders and works collaboratively with
staff and stakeholders to identify solutions to problems and
achieve common goals
HR RESOURCES MANAGEMENT/RELATIONS SCORE
Please provide information that will help us understand your score
in this category
Section III: Reflection
This section is to be completed by the CEAO and Board
1. What are the CEdO’s major strengths?
2. What are the areas for the CEdO’s personal development for the coming year?
3. How can the Board be leveraged to support OEIB with achieving its goals?
OEIB April 2013 Page |4



Equity Lens

Equity & Partnerships Subcommittee ¢ 9 April 2013




Charge

Provide guidance and expertise in the
development of strategies to reach out-of-
school youth and overcome challenges
associated with race, ethnicity, poverty and
language.
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Subcommittee

* Nichole Maher, Chair
e Julia Brim-Edwards

* Samuel Henry

* Governor Kitzharber
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Process for Reviewing Lens

» Staff Review an Feedback

e Advisory Committee

* Qutreach to CBOs and Individuals
 Met with High School Students

* Met with community

* Received written comments, suggestions,
support

* |