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Oregon Education Investment Board

Tuesday, May 8, 2012
1:00 PM - 4:00 PM

Hearing Room F, State Capitol, Salem, OR

AGENDA

Meetings will be live video-streamed here. Choose Hearing Room F
Persons wishing to testify during the public comment period should sign up at the meeting.

9.

Welcome and Roll Call
Approval of Minutes: Meeting of April 10, 2012

Chief Education Officer Selection (Julia Brim-Edwards)
a. Recap of process to date
b. Scheduling of special meeting for selection and appointment

Staff Reports (Tim Nesbitt)

a. Strategic Planning — DISCUSSION

b. Scheduling of Board planning session

c. Governor’s Oregon Education Investment Budget

Next Steps in the Ten-Year Budget Process (Ben Cannon)
a. Presentation
b. Key policy questions -- DISCUSSION

Establishing a Statewide Trajectory to 40/40/20
a. Report from the K-12 Subcommittee (Yvonne Curtis, Ben Cannon)
b. Presentation by ECONorthwest (Andrew Dyke) -- DISCUSSION

Staff Reports

a. Future Meetings

b. Kindergarten Readiness Assessment

c. Special Committee on University Governance
d. Updates

Correspondence

Public Testimony

All meetings of the Oregon Education Investment Board are open to the public and will conform to Oregon public meetings laws. The upcoming
meeting schedule and materials from past meetings are posted online. Staff respectfully requests that you submit 25 collated copies of written
materials at the time of your testimony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection
equipment are asked to contact board staff 24 hours prior to the meeting. A request for an interpreter for the hearing impaired or for
accommodations for people with disabilities should be made to Seth Allen at 503-378-8213 or by email at seth.allen@state.or.us . Requests for
accommodation should be made at least 72 hours in advance.




http://www.leg.state.or.us/listn/



10. Adjournment

All meetings of the Oregon Education Investment Board are open to the public and will conform to Oregon public meetings laws. The upcoming
meeting schedule and materials from past meetings are posted online. Staff respectfully requests that you submit 25 collated copies of written
materials at the time of your testimony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection
equipment are asked to contact board staff 24 hours prior to the meeting. A request for an interpreter for the hearing impaired or for

accommodations for people with disabilities should be made to Seth Allen at 503-378-8213 or by email at seth.allen@state.or.us . Requests for
accommodation should be made at least 72 hours in advance.







OREGON EDUCATION INVESTMENT BOARD
May 8, 2012
Oregon State Capitol
HR F
1pm - 4pm

OEIB Members Present
Gov. John Kitzhaber, Chair; Yvonne Curtis; Nicole Maher; Mark Mulvihill; David Rives; Mary Spilde;
Hanna Vaandering; Julia Brim Edwards; Matt Donegan; Samuel Henry;

Advisors Present
Camille Preus; Josette Green

Members/Advisors Excused
Nancy Golden, Chair Designee; Ron Saxton; Richard Alexander; George Pernsteiner; Susan Castillo;
Kay Toran

Staff/Other Participants

Tim Nesbitt Mgr, Education Investment Proj Sarah Ames OEIB Staff

Ben Cannon Sr. Education Policy Adv.

Marjorie Lowe Education Investment Proj. Seth Allen OEIB Staff Support
Gary Cordy Dept. of Justice

1. Welcome, Introductions and Roll Call
Chair Designee Mary Spilde gavels in the meeting at 1:00pm. Tim Nesbitt calls roll. Governor
Kitzhaber will be arriving shortly.

2. Approval of Minutes from 4/10

Director Samuel Henry motions to approve the meeting minutes from April 10. Director
Mark Mulvihill seconds the motion. The motion passes unanimously.

3. Chief Education Officer Selection

Director Julia Brim-Edwards updates the board regarding the recruitment of the Chief

Education Officer. (Document)

Discussion:

- Single agenda item special meeting of the board on the morning of May 31st to bring
forth candidate and have board level discussion in executive session. Will come back to
public session to initiate for the board’s approval of a candidate. Location to be
determined.

4. Staff Reports
a. Scheduling of Strategic Planning Session
b. Tim Nesbitt gives high level overview of the work that has been done by the OEIB
since December and important questions that have come up. (Document) Want to add
to document and use as a tool for the planning meeting.
Discussion:
- Concern that the bullet points don't reflect what was learned from the community forums.
- Need to call out loose / tight model in the bullets.
- Still need to create space for the discussion about disconnected and out of school youth.
- What do targets really mean? Board should be concentrating and supporting best
practices.
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- What are the responsibilities of everyone (principals, parents, superintendents,
presidents, etc)? Feels like it is the responsibility of the educator.

- Incorporating proficiency based learning may be premature to identify a specific model.

- Proficiency based language doesn’t work for post secondary.

- “Flat” is an ambiguous term. Recommend replacing with “efficient and effective”.

- There are many perspectives of what a longitudinal database is.

- Need a strategy for feedback that the board can apply across the board.

- Need an established process when policies are going to be made. This process will make it
easier for people to engage in the process.

- OUS report: “"From Goal to Reality, 40-40-20"

- Regarding the engagement strategy: the board should look at it a little differently for post
secondary than they would K-12.

- After the first round of achievement compacts are submitted, the governor’s staff should
contact key stake holders to see what would have been more or less helpful, to help
inform next year’s cycle.

5. Next Steps in the Ten Year Budget Process
- Education Funding Team members: David Rives, Dan Jameson, Julia Meyer, Pam Curtis,
Duncan Wyse
- Ben Cannon updates the board with an overview on the next steps in the ten year budget
plan and the Governor’s recommended budget for 2013 - 2015 biennium. (Document)
Discussion:

- The individual departments are cataloguing their existing efforts and presenting fact
sheets on existing programs, which go to the program funding teams. The team
makes prioritized recommendations for investments in state level agency functions.

- What would be the board’s advice regarding the proportional use of the proposed
funding types for each learning stage? It would be helpful to the funding team to know
the board’s thinking on the matter.

- Any research that shows that incentive funding works in K-12 education and / or post
secondary.

- Need to know if we want to go to a three level funding plan. Do we want to maintain
the relative proportionality of resources we are spending in early childhood, K-12, post
secondary, etc? This is a crisis budget. Not enough money, no matter how you define
base level funding, to cover operational costs. Two ways to increase capacity: Cost
and revenue.

- What is the vision for the current funding formula within that sustainability grant?

- Want to set up education for success.

- Want to invest the money where districts can improve.

6. Establishing a Statewide Trajectory to 40/40/20

a. Report from the K-12 Subcommittee (Yvonne Curtis and Ben Cannon)

- How would the board set interim targets for the state to reach 40/40/207

b. Presentation by ECONorthwest (PowerPoint)

Discussion:

- Consider a recommendation to the board on setting a target for the OEIB for the
whole state. Presentation made it clearer. Look at where districts are beating the odds
and asking if that would be a reasonable goal for OEIB?

- What goals at what levels are most important for the OEIB to focus on?

- Take time and study the data that ECONorthwest provided, and the work that QEC is
doing?

- Where are districts ending up with their targets and their target setting?

- Confused that there was a link to the NCLB waiver.

- Setting targets without having the data to support the reasons why the targets were
set there sets the process up for failure.

7. Staff reports
Oregon Education Investment Board 5/8/11 2
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Future meetings
Kindergarten Readiness Assessment
Special Committee on Universal Governance

Updates

o0 oo

8. Public testimony
Kasandra Griffin, Upstream Public Health
Kris Alman
Steve Buel

Chair Designee Mary Spilde adjourns meeting at 3:30pm

Oregon Education Investment Board 5/8/11
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Tuesday, May 8, 2012
Oregon State Capitol
900 Court Street
Salem, OR

HR F

1:00pm - 4:00pm

Materials packet includes:

¢ Meeting minutes

*Meeting Agenda

eChief Education Officer document

*Projects Underway and Questions for Discussion memo

*Planning Session dates

eEducation Investment Project Budget

eNext Steps in the Ten-Year Budget Process

eMeetings remaining in 2012

eKindergarten Readiness Assessment Information Sheet

eNotes from April 26th meeting of Special Committee on University Governance
*Project Updates document

eEcoNorthwest PowerPoint presentation "The Path to 40-40-20"
*Oregon University System report "From Goal to Reality, 40-40-20"

eTestimony:





Kris Alman

Kasandra Griffin, Upstream Public Health

Ruth Adkins (email)

Dennis Gilbert (email)

Valley Coast Superintendents Association (email)
Carlos Perez (email)

Jacqueline Duyck (email)






5-8-12 OEIB Meeting
Item #5a

May 7, 2012

To: Members, Oregon Education Investment Board
From: Tim Nesbitt

Re:  Next Steps in the Ten-Year Budget Process

As background for the discussion of the upcoming budget process for 2013-15 and the ten-year
planning horizon outlined by the Governor, here is the work plan you previously approved.

As the Education Funding Team has not yet begun meeting, we recommend postponing their
first meeting with your Board until the June 12 meeting.

2012 Timeline Program Funding Team OEIB
March Governor appoints Team and | Begins to develop indicators and
directs them to seek input from | measures of progress to apply to 2013-
the OEIB. 15 budget.
Training and orientation.
April Finalizes indicators and measures of
progress.

Identifies promising targets and
priorities for investments.

May Meets with OEIB. Meets with Program Funding Team to
review OEIB’s outcomes, indicators
and measures of progress and
promising targets and priorities.

June Intensive review of budget
requests to set priorities to
achieve outcomes. (15 hours

per week).

July-August Meets with OEIB. Meets with Program Funding Team for
briefing on the status of the Team’s
work and to provide recommendations
to the Team for the final budget
recommendations.

Sept. — Oct. Intensive review of budget

requests to develop final
budget recommendations for
Governor. (15 hours per week
from 9/15 to 10/15).

Oct. — Nov. Meets with OEIB. Meets with Program Funding Team for
briefing on the Team’s final
recommendations to the Governor.
OEIB provides its own
recommendations to the Governor as
needed.












May 7, 2012

Dear Gov. Kitzhaber and members of the Oregon Education Investment Board:

Thank you for the opportunity to put my comments into the public record. I regret that work commitments prevent
me from traveling to Salem to deliver these remarks in person.

I write as a local school board member, and as a concerned Oregon voter, to urge you to be true to the “Investment”
part of your name. Please become a champion for funding reform. Accountability goes both ways, and you are failing
to be accountable for this state's disinvestment in its children.

I fully understand that funding alone will not solve out state's problems — we need to tackle PERS reform, battle trising
health care costs, improve teacher quality, close the achievement gap, and much more at both the state and local levels.
But to focus solely on school district “accountability,” as you appear to be doing, with zero focus on the funding side
of the equation, is outrageous and unacceptable.

There is no way that this state can reach your ambitious and laudable 40-40-20 goal without tax and funding reform —
without actual “Investment” in Oregon education.

I deeply appreciate that the Achievement Compacts include the Quality Education Model (QEM) level of funding
number for each district. Yet you are ignoring the QEM, and I hear that many legislators “don't believe in the QEM.”

I don't believe in Measure 5 and Measure 11 — but like the QEM, they are in the State Constitution, and I have to abide
by them every day. It is appalling that legislators are picking and choosing which parts of the Constitution they will
adhere to.

What's not to “believe” about the QEM? Are you even talking about it? Have you even looked at the most recent
recommendations in the Quality Education Commission's report? There is nothing extravagant in the QEM — it
contains common-sense goals for schools like reasonable class sizes, sufficient FTE to provide enrichments like library,
PE and art, and up-to-date curriculum. It's a research-based, best-practices guideline for what every Oregon student
needs and deserves. Why on earth are you not pursuing it on behalf of our students?

My fear is that school districts will be caught in a cruel catch-22: should we, through extraordinary effort, manage to
cke out achievement gains despite the current inadequate level of funding, the claim from Salem will be that we “don't
need” additional funding. On the other hand, should Oregon school districts, with our shortened school years, large
class sizes, reduced enrichments, and overworked teachers and principals, fail to make the achievement gains you
demand, we'll be told we don't “deserve” additional funding.

If you truly believed in your mission as the Oregon Education Investment Board, you would be championing the
QEM and charting a pathway forward for how we as a state can fund education and essential public services at the level
Oregonians need and deserve. There's no reason we can't do this along with working on PERS, health cate, teacher
quality, and all the other issues as well. Our state is in crisis and we need to address all aspects of this enormously
complex challenge. Please become a champion for tax and funding reform and acknowledge the reality that our kids
cannot thrive in the current funding environment. Please invest in Oregon kids.

Sincerely,
A A~

Ruth Adkins
Portland, Oregon






May 8, 2012
Members of the Oregon Education Investment Board,

Three decades ago, | never thought | would have left my profession to become a full-time
unpaid activist.

Education, like health care has undergone tremendous changes in this same time because
of perverse market forces. Stanford professor Linda Darling-Hammond recognizes the
role of poverty, but she also milks a cash cow. She’s senior research advisor to the SBAC
consortium® and, collaborating with Pearson Education Company?, helped develop the
Teacher Performance Assessment.’

The idea that a handful of college instructors and student teachers in the school of
education at the University of Massachusetts could slow the corporatization of public
education in America is both quaint and ridiculous.

Corporatization of public education.
The question is whether the quaint and ridiculous concept of free speech still exists. With
commaodities, the currency is money.

A “free” market creates bubbles. Many believe that is happening with the student loan
crisis. So who is helping blow this bubble?

The billionaire boys

The non-profit private foundations

The conveners of corporations, law and policy makers
The enablers

The billionaire boys, as Diane Ravitch would call them, include people like Bill Gates,
and the Walton family—people who have made their fortunes in the last century, on a
nation of consumers. It also includes people like Warren Buffet, who has made his money
from investments. The latter includes private equity and hedge fund managers who made
billions betting against America in anticipation of the current depression.*

! http://www.smarterbalanced.org/about/smarter-balanced-staff/

2 http://www.nytimes.com/2012/05/07/education/new-procedure-for-teaching-license-
draws-protest.html?_r=4&src=rechp

® http://ed.stanford.edu/news/stanford-and-pearson-collaborate-deliver-teacher-
performance-assessment

% http://www.washingtonpost.com/opinions/the-speed-read-paul-krugmans-end-this-
depression-now/2012/05/04/g1QALJI31T_story.html “The best way to think about this
continued slump, I’d argue, is to accept the fact that we’re in a depression,”




http://topics.nytimes.com/top/reference/timestopics/organizations/u/university_of_massachusetts/index.html?inline=nyt-org

http://www.washingtonpost.com/opinions/the-speed-read-paul-krugmans-end-this-depression-now/2012/05/04/gIQALJl31T_story.html

http://www.washingtonpost.com/opinions/the-speed-read-paul-krugmans-end-this-depression-now/2012/05/04/gIQALJl31T_story.html



Vast wealth is a golden opportunity for the billionaire boys, many of whom set up private
foundations. In times when the public coffers are more replete, non-profit foundations
help stitch safety nets tighter. This is far from the truth now.

With over $37 billion, the private non-profit Gates Foundation is at the top of the heap of
U.S. grantmaking foundations.®> 990 and 990PF forms can be downloaded from the
Foundation Center.°

#1 Bill & Melinda Gates Foundation $36,787,952,117

#57 Lumina Foundation for Education, Inc. 1,156,840,104
American Legislative Exchange Council (ALEC)” $4,047,129.
Pearson Charitable Foundation,® $2,463,340

Private foundations, like Gates and Lumina, are generally not allowed to lobby.® ALEC
and Pearson Charitable Foundations are not private foundations. Pearson Charitable
Foundation is company-sponsored foundation is described as an “Organization that
normally receives a substantial part of its support from a governmental unit or from the
general public.”

With Common Cause filing a lawsuit against ALEC*, more people are criticizing their
ability to convene corporate leaders and state lawmakers to write model legislation. How
can ALEC claim non-profit status?

But ALEC is not the only convener of corporate and policy/law makers. The Council on
Chief State School Officers and National Governors Association are nonprofits that have
national impact on school reforms. The CCSSO has corporate partners;'' the NGA has
corporate fellows.'? In 2007, the NGA established a public-private partnership award to
recognize the “NGA Corporate Fellow companies that have partnered with a state to
implement a program, project or service that positively impacts its citizens.”

While state dues** support the Western Interstate Commission of Higher Education
(WICHE), the Gates foundation funded an influential conference to create a multi-state

> http://foundationcenter.org/findfunders/topfunders/top100assets.html

® http://foundationcenter.org/
"http://dynamodata.fdncenter.org/990 pdf archive/520/520140979/520140979 201012
990.pdf

® http://dynamodata.fdncenter.org/990s/990search/ffindershow.cgi?id=PEAR440

% http://assets.opencrs.com/rpts/96-809_20080507.pdf

19 http://Avww.motherjones.com/mojo/2012/04/alec-tax-lawsuit-common-cause
Uhttp://vww.ccsso.org/Who_We_Are/Business_and_Industry _Partnerships/Corporate_P
artners.html

12 http:/www.nga.org/cms/cflist

13 http://www.nga.org/cms/CFPublicPrivate

% http://www.wiche.edu/askWICHE The 15 member states pay equally apportioned
dues; annual dues for FY 2010 are $125,000.




http://www.gatesfoundation.org/

http://www.luminafoundation.org/
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longitudinal exchange.' Lumina funded a four-year collaboration between WICHE and
the National Conference of State Legislatures™® “that yielded many important lessons and
insights about financial aid and financing policies in the states.”

Lumina funds research for the Center for Law And Social Policy (CLASP) and National
Center for Higher Education Management Systems (NCHEMS).*” CLASP and
NCHEMS collaborated to create a dashboard for states to calculate the "economic value
of increasing college credentials by 2025. Click on Oregon; then click on the “Oregon
Return on Investment dashboard tool.”

Lumina Foundation for Education is written about on the ALEC Exposed website.*

Like other knowledge brokers of the knowledge economy (eg Gates, Packard and Dell),
they have connections to industry that benefits from leveraging human capital. Lumina is
a "conversion foundation,"” which formed after USA Group Inc. sold most of its assets to
Sallie Mae.”

Lumina's Goal 2025%" serves Sallie Mae well.
To increase the proportion of Americans with high-quality degrees and credentials to 60
percent by the year 2025

The 40/40/20 plan serves Lumina, Sallie Mae, Pearson and Gates (and other billionaires)
even better.

The student loan bubble will burst if enablers in power inflate any larger.

Kris Alman

'3 http://www.wiche.edu/longitudinalDataExchange

18 http://www.wiche.edu/gwypf

7 http:/mww.luminafoundation. org/lumina_grants/center_for law_and_social_policy/
http://www.luminafoundation.org/tag/nchems/
Bhttp://www.clasp.org/resources_and_publications/flash/CPES%20RO1%20Tool/Oregon
Swf

19 http://www.sourcewatch.org/ index.php?title=Lumina

Foundation_for_Education#Ties to_the American_Legislative_Exchange_ Council

20 http://www.luminafoundation.org/about_us/financials.html From the Ground Up 2.9M
| 115 pages Most of USA Group's staff went to Sallie Mae, along with business
operations, equipment and real estate. USA funds, excluded from the sale for legal
reasons, remained as an independent, nonprofit guarator. USA Group, while retaining its
nonprofit status, converted its tax-exempt classification from "public charity’ to
‘foundation.’ Boards for both organizations restructured. Most of USA Group's board
members stayed with the foundation, and they were joined by four previous members of
the Student Loan Marketing Association,an SLM subsidiary. SLM's board added two
USA Group board members.

2! http://www.luminafoundation.org/goal_2025.html
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http://www.clasp.org/resources_and_publications/flash/CPES%20ROI%20Tool/Oregon.swf

http://www.clasp.org/resources_and_publications/flash/CPES%20ROI%20Tool/Oregon.swf

http://www.sourcewatch.org/index.php?title=Lumina_Foundation_for_Education#Ties_to_the_American_Legislative_Exchange_Council

http://www.sourcewatch.org/index.php?title=Lumina_Foundation_for_Education#Ties_to_the_American_Legislative_Exchange_Council

http://www.luminafoundation.org/about_us/financials.html

http://www.luminafoundation.org/publications/From_the_Ground_Up.pdf

http://www.luminafoundation.org/publications/From_the_Ground_Up.pdf




5-8-12 OEIB Meeting, Item #3a

May 8, 2012
To: Members, Oregon Education Investment Board
From: Julia Brim-Edwards, Chair

Chief Education Officer Screening Panel
Members: Julia Brim-Edwards (Chair), Kay Toran, Hanna Vaandering, Lynne
Saxton, Ed Ray. Tim Nesbitt and Ben Cannon, Governor’s Office.

Subject:  The Recruitment and Hiring of Oregon’s Chief Education Officer

RECRUITMENT START- UP

On January 3, 2012, the Oregon Education Investment Board Screening Panel held the
recruitment/hiring start up meeting. The recruitment schedule was reviewed along with other
materials. The Screening Panel reviewed the position advertisement and position profile.

ADVERTISEMENT

Greenwood/Asher (GA) worked through the Barnard Hodes Group and with Claire Speidel to
place advertisements for the Chief Education Officer position. Advertisements were placed in
the following: Chronicle of Higher Education (publication and website) and online at DIVERSE,
Hispanic Outlook, Inside Higher Education, American Association of School Administrators, the
National Council of Nonprofits and the Foundation Center.

MARKET SEGMENTATION — Outreach

Five hundred and sixty-four (564) contacts were made in the search by Greenwood/Asher &
Associates (G/A). These contacts were through phone calls and e-mails with many of these
individuals having multiple contacts from G/A.

One hundred and ninety-five (195) nominations were received from outreach calls by G/A and
from members of the Screening Panel and the Oregon community.

G/A contacted prospects and sources in higher education administration, K — 12 administration,
community college administration and in early learning administration. G/A contacted school
commissioners and state superintendents of education, school district superintendents,
education reform organizations, education think tanks, community college leaders and
education and governor’s associations. We also reached out to prospects and sources
suggested by our colleagues at G/A. We were always aware of our need to give special
attention to recruiting women and minorities.





Upon receipt of a resume and letter of application, each applicant received an
acknowledgement e-mail with a copy of the G/A verification form. We requested that candidates
sign the letter to verify the accuracy of all the information included in the application. Applicants
also were asked to provide demographic information using the state of Oregon’s tracking form.

DIVERSITY OUTREACH

To date, five hundred and sixty-four (564) source and prospect contacts have been made. Two
hundred and ten (37%) of the contacts were to females, and 354 (63%) were to males. Contacts
were made with 7 (1.2%) Asian, 13 (2.3%) Black, 27 (4.8%) Hispanic, and no Native American
individuals. The outreach to prospects aligned with the requirements for the position
requirements; therefore, impacting the percent of women and/or minorities contacted for the
opportunity. It must be noted that the identification of Asian, Blacks, Hispanics, and Native
Americans is based on incidental information gleaned from the applicants/contacts; it is illegal to
ask that question directly. The overall analysis by gender/race is shown below:

Percentage of Known Women and Minorities | 41%
Percentage of White Males 59%
Total Outreach 100%

An overall comparison of outreach to minorities and minority composition of the active pool is
seen in the table below.

Women and/or Minority Outreach

Minority and/or Women OEIB Search OEIB
Total Outreach | Active
Candidates

African American 2.3% 5.8%

Asian 1.2% 1.9%
American Indian 0% 0%
Hispanic 4.8% 1.9%
Other/Multi-Race Unknown Unknown
Women 37% 29%

RECRUITMENT STATUS - 4/22/12

One hundred ninety-five (195) nominations were received. Every nominee was contacted at
least once and these numbers are included in our overall contact numbers. The pool of
applicants totaled 52 individuals of whom fifteen were women and four were minorities.
Candidate files, including a cover letter, resume and reference list are maintained at G/A.





Outreach calls 564+

Outreach e-mails 564+

Nominations 195
Applicants 52
Declines 111
Source Calls 338
Withdrawals 1

PROSPECT REVIEW and FIRST INTERVIEWS

On March 22, G/A met with the Screening Panel to review leading prospects for consideration.
The panel selected 11 candidates from the 52 applicants for first interviews. One of the selected
candidates dropped out prior to the interviews. Ten candidates participated in the first round of
interviews on April 1 & 2, 2012. Seven of the candidates met in person with the screening panel.
Three of the candidates were interviewed by Skype.

SECOND INTERVIEWS

Based on first interviews, four candidates were selected to participate in a second round of
interviews. These interviews were conducted by telephone on April 19, 2012.

REFERENCE FEEDBACK

Taking into consideration the applicant materials and the first and second interviews, the
screening panel moved three candidates to referencing. The screening panel and the
consultants completed a 360 degree referencing process, including calling supervisors, peers
and direct reports for each candidate. Additionally, all of the finalists gave permission to call
referees off of the reference list they provided. The screening panel met with G/A on May 2 to
report on the results of the reference calls. Background questions, issues, accomplishments,
and concerns were reviewed and discussed by the screening panel. Additional referencing and
background work is continuing.

THIRD INTERVIEWS

On May 4, Governor Kitzhaber and all the members of the Screening Panel interviewed three
candidates who were referenced. Following the completion of additional referencing,
background checks and further discussion of the candidates and the position description, the
Screening Panel will forward one or more names to the Governor for his consideration to
forward to the OEIB Board.





OVERVIEW OF THE RECRUITMENT PROCESS
APPROVED BY THE OEIB BOARD

This is to recap the process OEIB has approved for the selection and appointment of a Chief
Education Officer.

The process OEIB approved at its meeting on 12/7/11 and the actions taken to take are as
follows. (See attached for a summary of the steps taken to arrive at and move forward with this
process.)

a.

Governor appoints a Screening Panel, consisting of OEIB members and others, to work with
firm. Done: The Screening Panel consists of Julia Brim-Edwards (chair), Kay Toran, Hanna
Vaandering, Lynne Saxton and Ed Ray, along with Tim Nesbitt and Ben Cannon.

Screening Panel, assisted by staff from the Governor’s Office, works with firm to develop a
recommended list of finalists for the Governor. Ongoing.

Screening Panel submits recommended list of finalists to the Governor, consistent with the
timeline in the recruitment work plan adopted by the OEIB (see Item #8). Governor
conducted interviews of three candidates with Screening Panel on May 4. Background
checks underway. The Screening Panel will present its recommendations to the Governor in
May.

The Governor meets with the Screening Panel to review its recommended list of finalists.
The Screening Panel will consult with the Governor mid-May.

The Governor may modify the Screening Panel’s list, by adding or deleting names and
reordering as he chooses. This will occur prior to the late May OEIB meeting.

The Governor forwards his list of recommended finalist(s) to the OEIB for consideration,
including interviews, and final action. This will occur prior to the late May OEIB meeting.

OEIB acts on Governor’s recommendations but is free to reject his recommendations and
start the process over if the Board decides it is not satisfied with any of the candidates. This
is scheduled to occur at the late May OEIB meeting.

Compensation Issues

We have previously determined, based on salary survey data, that a salary in range of $280,000
per year is indicated for this position. This amount is included in the Governor’s budget for the
Oregon Education Investment Project for 2011-13. We recommend that negotiation of a contract
with the Chief Education Officer be left up to the Governor and his staff within parameters
discussed with the Screening Panel





ATTACHMENT

Process and Timeline for the Recruitment and Selection of the Chief Education Officer

10.

Adopted by the Oregon Education Investment Board, 12/7/11

Governor-appointed team works with DAS to review proposals and select recruitment
firm. DONE

Work team evaluates proposals and selects firm. DONE
DAS finalizes contract with firm. DONE

OEIB makes public the initial recruitment work plan, Exhibit E of sample contract
language with firm. Posts on website. DONE

Note: OEIB also adopted the Chief Education Officer job description at its 12/7/11
meeting.

Governor recommends to the OEIB the use of a Screening Panel for the recruitment and
selection of finalists (see Item #6). DONE

Screening Panel role and the Governor’s role are as follows.

h. Governor appoints a Screening Panel, consisting of OEIB members and others, to
work with firm.

i. Screening Panel, assisted by staff from the Governor’s Office, works with firm to
develop a recommended list of finalists for the Governor.

j.  Screening Panel submits recommended list of finalists to the Governor, consistent
with the timeline in the recruitment work plan adopted by the OEIB (see Item #8).

k. The Governor meets with the Screening Panel to review its recommended list of
finalists.

I.  The Governor may modify the Screening Panel’s list, by adding or deleting names
and reordering as he chooses.

m. The Governor forwards his list of recommended finalist(s) to the OEIB for
consideration, including interviews, and final action.

n. OEIB acts on Governor’'s recommendations but is free to reject his recommendations
and start the process over if the Board decides it is not satisfied with any of the
candidates.

OEIB takes public comments on the Governor’s recommendation (item #6) and votes on
whether to approve the recommendation, contingent on possible further modifications
per Item #8. DONE, ADOPTED BY OEIB WITHOUT FURTHER MODIFICATION AT
12/7/11 MEETING.

Screening Panel confers with firm and develops a more specific recruitment work plan,
incorporating ltem #6 herein. DONE

At its next meeting, OEIB receives a presentation from firm, receives recruitment work
plan from the Screening panel, takes public comment on the recruitment work plan, and
adopts the recruitment work plan with any modifications the Board may approve at that
time. DONE AT 1/3/12 OEIB MEETING.






Received via email May 8, 2012

Sarah and Seth, Will you please forward this email (the following) to Governor Kitzhaber, Nancy
Golden, OEIB Members and Advisors. Thank you, Jacqueline Duyck

Dear Members of the OEIB,

| believe that Oregon is taking steps toward courageous conversations regarding the achievement gap
and providing quality education for all students but | have strong concerns about the priorities and
decisions being made before the conversations "go deeper”. Please come visit my classroom for an

on the ground real world look at what is taking place in the classrooms today.

I am a fourth year teacher and will be the now generation of educators that are being asked to
implement the “new education” plan in the public schools for Oregon students and their families. As a
classroom teacher, | know how hard things are right now for everyone, but | need to share with you
that what my classroom looks like right now is not acceptable.

My classroom of 35 students, 1st and 2nd Graders, is intensely diverse. Please come meet the
students, observe who is in and out of the room, the services that some receive and help me reflect on
the following:

- how is this classroom similar or different to others across Oregon
- how the Centennial School District's achievement compact will impact my students
- what is contributing to the achievement gap in my classroom/school/district

- how many students are not provided opportunities to meet or exceed academic expectations

Some possible dates for visiting may include:
May 10th
May 14th, 15th, 17th

May 21st, 22nd, 24th and 25th

Students enter class at 7:35, lunch/recess 11:20- 11:55 and students are walked out for dismissal at
1:55.

A colleague of mine is also opening her door to OEIB Members to observe an intermediate class. Their
lunch/recess is 10:55- 11:35.

Thank you for your time and consideration to visit Room 38 at Oliver Elementary. Please email or
call 503.997.0209 with any questions.



/tel/503.997.0209



Jacqueline Duyck

TAKING CARE OF BUSINESS:

Civil Rights, Poverty,

and Movements for Educational Justice

Saturday, April 21, 2012 -

Parkrose High School, Portland, Oregon

http://oregonname.orq/




http://oregonname.org/




The Path to 40-40-20

Presented to the Oregon Education
Investment Board

May 2012
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Where is Oregon on the path to 40-40-
207

1. What do we know about the graduating class
of 2011 when they were 5% graders?

2. How do 5% graders in 2011 compare?

3. How many in-migrants will arrive in the
coming years and how will they perform?

4. How will changes in educational delivery and
funding affect outcomes in the future?






The 2011 graduating class was in 5t
grade in 2004

Consider a Hispanic female in 5t" grade in 2004
who...

* Just met math and reading OAKS benchmarks
* Was identified as economically disadvantaged
* And was otherwise a typical student






Her odds of on-time graduation:

Low-performing Statewide High-performing
district average district

67% § 72% § 75%






Repeat for all students...

District A 5t" grade profile

Some districts beat Class of 2011
the odds. Others Cohort size ~300
Math 220
don’t.
Reading 221
% FRL 51
% non-white 49
Predicted on-time graduation: 56%

Actual on-time graduation: 66%





Increase 5" grade OAKS performance

Baseline assumptions OAKS scores 4 RIT
points higher in math
Statewide average and reading

712% 717%






Repeat for all students...

District B 5th grade profile

Some districts have Class of 2011  Class of 2018
demonstrated above- Cohort size ~450 ~450
average gains in OAKS Math 218 225
performance. Reading 218 -~

% FRL 59 60

% non-

white 47 51

On-time 72% 78%

graduation: (actual) (predicted)





Anticipated high school completion

Class of 2011 Class of 2018
On-time: 67% On-time: 70%
Other completers: 15% Other completers: 14%

Total completers: Total completers:

82% 84%






Summary

The analysis:

* Uses data to predict future outcomes
* Can identify districts that “beat the odds”

* Can improve goal-setting statewide for:
— multiple indicators
— individual districts
— student subgroups
— over different time horizons
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Remaining 2012 Meetings of the Oregon Education Investment Board

Date and Time Location Key Agenda ltems
Tuesday, May 8 Salem e 2013-15 Budget Process: Meet with Program
1:00—5:00 PM Funding Team to review outcomes and indicators
e Data and findings re: establishing a trajectory to

40/40/20 for K-12, with ECONorthwest Board
discussion

Wednesday, Portland ¢ Interview of Chief Education Officer (executive

May 30 session)

1:00-3:00 PM e Selection and appointment of Chief Education

or Officer

Thursday, May 31

9:00—11:00 AM

Tuesday, June 12 Salem ¢ Data and findings re: establishing a trajectory to

1:00—5:00 PM 40/40/20 for post-secondary, with NCHEMS -

Board discussion

Meet with Education Funding Team

New Oregon Report Card for K-12

Presentation on mentoring (Ken Thrasher) —to be
confirmed

Report on NCLB waiver

2nd June meeting

Location to be

Board planning meeting to be scheduled

or July meeting determined
Tuesday, July 10 Salemor TBD | MAY SWITCH TO AUGUST MEETING
1:00—5:00 PM
e 2013-15 Budget: Meet with Education Funding
Team
Tuesday, Aug. 14 Salem or TBD | MAY NOT BE NEEDED IF JULY MEETING
1:00—5:00 PM
Tuesday, Sept. 11 | Salem or TBD
1:00—5:00 PM
Tuesday, Oct. 9 Salem or TBD | MAY BE MOVED TO LATER IN MONTH
1:00—5:00 PM
e 2013-15 Budget: Meet with Education Funding
Team
Tuesday, Nov. 13 Salemor TBD | e 2013-15 Budget Recommendations
1:00—5:00 PM
e Action on P-20 Report
Tuesday, Nov. 27 Salem or TBD

1:00—5:00 PM

Tuesday, Dec. 11
1:00 — 5:00 PM
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Trajectory to 40-40-207?

-- Dennis Gilbert, testimony for OEIB meeting 5-8-12

The discussion of a trajectory, how we actually get from here to 40-40-20, is a key
question. A constant message in my testimony is that it is the key question. The point
of this brief testimony is that the values of important metrics expected over time until
2025 is not the “trajectory” needed to express how we will actually get to 40-40-20.

This distinction can be clarified by considering the trajectory of the 10 year, 3 billion mile
journey of the New Horizons spacecraft set to reach Pluto in 2015, a simulation of which
is available at http://www.youtube.com/watch?v=78U0 XcFP |

This trajectory is not a graph over time of the distance between the launch position and
the position of the planned encounter with Pluto. As interesting as that graph may be, it
does not provide much information on the path attempted and thus feedback for mid-
course corrections. It does not provide an adequate common language for
understanding progress to align commitment and resources for all the elements of the
voyage, or even provide a basis for confidence that the mission is possible.

In contrast, the actual trajectory has a close relation to the strategy and analysis
underlying the voyage. The curvature of the trajectory is closely related to the strength
and direction of the rocket thrust and fuel use and the strength and direction of the
gravitational attraction between the spacecraft and the sun and planets. In particular,
the trajectory is closely related to, and depends for its success on, the spacecraft’s
close encounter and attraction to Jupiter, which provides the essential means to
“slingshot” the vehicle to the outer edges of the solar system.

It is from this sort of understanding that useful interventions for mid-course corrections
can be accomplished. It is from this sort of understanding that confidence in the
feasibility of the mission can be developed, which is necessary to mobilize necessary
resources. And it is from this understanding that different parts of the mission are
understood, aligned and supported.

It could be useful to imagine the futility — and foolishness — of a planning discussion of
the New Horizons mission based on the graph of some simple distance metric without
regard to the path and dynamics of the long voyage. This imagined folly can give us
some sensitivity to avoid taking a similar approach to a similarly long voyage to 40-40-
20, which is far more complicated, in the analogue of a spacecraft that is being
constructed along the way by people who must have a common strategic framework
and analysis.

The real trajectory to 40-40-20 won't be set in a single meeting, but the need for a real
trajectory can be better appreciated. The modest purpose of this testimony is to provide
an analogy that can support such an appreciation.






TO: OREGON EDUCATION INVESTMENT BOARD

FROM:;: KASANDRA GRIFFIN, UPSTREAM PUBLIC HEALTH
DATE; MAY 8, 2012
RE: HEALTH IN EDUCATION UPSTREAM

PUBLIC HEALTH

Dr. Spilde and Members of the Board,

My name is Kasandra Griffin. I am the Policy Manager for School Health at Upstream Public
Health, a statewide organization focused on policy solutions to health problems. We are proud
to be a part of the Healthy Kids Learn Better Coalition.

I am here today to repeat my prior request that you do everything in your power to integrate
health into education reform. Health and education are mutually reinforcing: Healthy students
do better in school, and people who succeed in school have better lifetime health outcomes,
including longer lives and lower health care costs. Yet statewide health and educational
outcomes are both declining, rather than improving. We need to do better.

We were excited to see attendance included in the achievement compacts, and we are excited
to see the Governor’s health reform moving forward.

As you move into the investment portion of your responsibilities, I want to urge you again to
recognize how critical student heath is to your success, and invest accordingly. | have an
updated list of three specific requests for you.

1. My first request is that you tell your new Chief Education Officer that health is
important to you, and ask that person to work closely with health reform leaders to
integrate the two efforts.

2. My second request is that you prove that this is important to you by creating a
subcommittee of this board focused on student health. More specifically, it would be
focused on understanding and addressing the health-related barriers to learning.

3. My third and biggest request is that you consider student health as you start
considering our statewide investments in education. Your unenviable job is to figure
out how to do more with less. One big way to do that will be through working with the
health reform efforts to get more health resources to our students, so that they are
healthy and ready to learn.

Thank you for your attention and your service.






5-8-12 OEIB Meeting
Item #7b

Oregon Prepares to Adopt a Statewide Kindergarten Readiness Assessment

The goal of Early Learning Council is to ensure that Oregon’s children enter kindergarten ready for
school'. A statewide kindergarten readiness assessment (KRA) will allow the Early Learning Council to
track progress and hold itself accountable for achieving this goal. Current and accurate data will help
the Early Learning Council effectively direct resources to getting children ready for school.

In addition, HB 4165 directs the Early Learning Council and the Department of Education to jointly
develop a KRA to be piloted in the fall of 2012 and ready for statewide implementation by the fall of
2013.

The KRA is a critical component of Oregon’s efforts towards an integrated Preschool to Workforce (P-
20W) system. The KRA will measure areas of school readiness, which could include physical and
social-emotional development, early literacy, language, cognitive (including mathematics), and logic
and reasoning. The tool selected will be appropriate for all children including children with high needs
and English language learners, and will align with Oregon’s early learning and development standards
as well as the adopted Common Core State Standards.

Results of the KRA will help answer the following questions:

o Are Oregon’s children (as a population) arriving at kindergarten ready for school?

e Is their level of school readiness improving or declining over time?

e Are there disparities (geographical, cultural, racial, and socio-economic) between groups of
children that must be addressed?

o Are there particular areas of school readiness that Oregon must target?

Results of the KRA will be included in Oregon’s statewide longitudinal data system. This data collection
will provide an opportunity for examination both backward and forward, to inform how Oregon has
prepared children for school entry and identify strategies important to support those children once they
are in school. It is important to note that the KRA will absolutely not be used for determining whether a
child is eligible for entry or access to any public kindergarten.

History of Oregon Kindergarten Readiness Data Collection

In 1993, the Oregon Progress Board identified school readiness as a critical Oregon Early Childhood
Benchmark. The Oregon Department of Education (ODE) and the Oregon Progress Board agreed that
a survey would provide an overview of Oregon kindergarten teachers’ perception about the readiness
of Oregon children to succeed in school. The survey questions were selected from characteristics rated
by kindergarten teachers in the 1995 National Household Education Survey as essential to school
readiness. Oregon'’s first Kindergarten Teachers Survey on School Readiness was conducted in 1997
with subsequent surveys in 2000, 2002, 2004, 2006, and 2008.

In October 2009, due to concerns about the reliability and validity of the survey and ease of access for
responders, ODE suspended the survey and partnered with the Children’s Institute to adopt a new
process.

As a first step toward reengineering the kindergarten readiness assessment, the Children’s Institute
and ODE, in consultation with elected officials, K-12 leaders, education researchers, early childhood
professionals, relevant state agencies, and other advocates for education and children developed

! As legislated by Senate Bill 909 and House Bill 4165
Page 1 of 2
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guiding principles for measuring, collecting and reporting school readiness data. In 2010, twenty-one
stakeholders from across the state participated in meetings, resulting in unanimous endorsement of a
school readiness assessment tool as having high value and the potential to drive positive change for
Oregon children.

Current Process for Adopting a Kindergarten Readiness Assessment

In November 2011, the Early Learning Council assembled a team to develop a plan for the selection
and implementation of a statewide KRA. This team is currently working with university researchers to
identify existing assessments, explore how assessment information can be used, and examine how
other states are using KRA tools. The team is also looking at whether and how tools can be used for
formative assessment purposes.?

The process of selecting and implementing a KRA includes soliciting input from early childhood
educators, kindergarten teachers, district administrators, parents, and other stakeholders. In order to
understand what tools are currently in use in the early elementary grades and how districts are using
the information, a survey will be distributed to Oregon school district superintendents. The committee is
working with the Oregon Education Investment Board and staff from the Early Learning Council to
develop and implement a public engagement plan that will include community forums, as well as more
targeted focus groups.

The KRA team will present a limited number of kindergarten readiness assessment scenarios® to the
Early Learning Council. The Early Learning Council will select the assessment or assessment scenario
that best meets Oregon’s needs.

Of course there is much more work to be done to prepare for the fall 2012 pilot. Schools will be
selected as test/validation sites and staff will be trained to administer the assessment. The state will
work with pilot sites to evaluate and solicit feedback on the process. Adjustments will be made as the
state prepares for statewide roll-out in fall of 2013.

The input and feedback process includes:
1. Statewide Superintendent Survey - complete
2. Six Focus Groups for each stakeholder group:
e April 16" early childhood educators
April 20" parents
April 30" kindergarten teachers
e May 15" superintendent/principals
3. Five Community Forums:
e May 29" NE Portland, Self Enhancement Inc.
e May 30" Pendleton, Intermountain ESD
e May 31* Redmond, Lynch Elementary School
e TBD - Salem
e TBD - Grants Pass or Medford

% Formative assessments are assessments tied to the curriculum and used for instructional purposes that allow
teachers to immediately adjust teaching and instruction.

® Assessment scenarios may include, but are not limited to, a single assessment, selected elements from a single
assessment, the combination of multiple assessments, or parts of multiple assessments.

Page 2 of 2
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e
MEMO / /
DATE: April 20, 2012 '
TO: Oregon Education Investment Board (OEIB)
FROM:  Valley Coast Superintendents Association (VCSA)
(Representing Eleven of the twelve Component Districts of LBL ESD)
RE: Achievement Compacts

The member Superintendents of the VCSA met on April 17 to discuss a regional approach to completing our
achievement compacts. In the discussion it was requested that we provide some feedback to OEIB regarding
the challenges we are facing in setting performance targets. Members expressed their support for Achievement
Compacts with the OEIB and value the effort of the state to reach the goal of 40-40-20.

Setting realistic performance targets will be important to maintain the public trust within our communities and
demonstrate that an adequate investment in the education must occur for us to attain those targets. Here are
some ofthe challenges we currently face that will impact each distriet’s ability to make progress on each
performance target: ‘

s New assessment standards in reading this year and writing next year for students to graduate.
* Requiring students have three years of rnath at Algebra or above to graduate in 2014.
s Fewer testing opportunities for all students.
» New assessments at a higher standard coming with the implementation of the Commeon Core.
¢ Higher cut scores on State assessments. '
e Fewer activities and electives available that help keep students in schools.
e More furlough days.
e Larger class sizes.
Increased numbers of special needs students.
Continuous uncertainty in funding levels.
Annual negotiations for employment contracts taking large amounts of time.
Reduction in Federal funds and loss of stimulus dollars.
Lack of resources to support education such as:
¢ Textbooks
o Technology
o Programs like Response to Intervention
o Professional Development for Staff
Multiple years of unfunded mandates.
¢ PERS and health insurance cost increases.
¢ Loss of support staff due to reduction in force.

Given these very real challenges, and to be realistic as we set performance targets that are attainable, LBL
districts would prefer to utilize updated data in fall of 2012 to revise and create more realistic action plans for
implementation. The LBL region, with the exception of Alsea School District, has agreed to set performance
targets at current levels and revisit them in the fall. :

Susan Waddell Frank Bricker David Dowrie David Dunsdon Janet E. Doerfier Mylrez Estell Paul Q'Driscoll Jean Wooten
Superintendent Board Member Board Member Board Member Board Member Board Member Board Member Board Member






Education Investment Project

Budget Estimates

5/3/2012
General Fund Appropriation
Less 3.5% Reduction
Current GF Appropriation

OEIB Personal Services

OEIB Staff Salary
Phase 1 - Aug. 2011 through May 2012
Manager 101,540
Research/Budget Mgr. (.67 FTE) 61,727
Communications Director 89,827
Legislative Coordinator
Policy Analyst* 64,491
Policy Analyst
Administrative Assistant 38,550
Board Administrator (.5 FTE) 26,985
Dep Ed Policy Advisor (.5 FTE) 9,213
Phase 1 Total 392,333
Phase 2 - June 2012 through June 2013
Chief Education Officer 303,329
CEO Deputy 132,002
Policy Analyst 119,769
Administrative Assistant 50,115
Board Administrator (.5 FTE) 25,058
Dep Ed Policy Advisor (.5 FTE) 59,885
CEd Officer Transition
Phase 2 Total 630,273
Total GF Personal Services 1,022,605

OPE

28,533
28,888
42,039
10
30,182
30
18,041
12,629
4,312
164,664

105,558
61,777
56,052
23,454
11,727
28,026

258,568
423,232

OEIB Services and Supplies

2011-13 Estimates

Telephones

Travel

Printing

Subscriptions

Executive Search

Rent/Relocation Costs

Legal

OEIB Meeting Rent/Food

OEIB Meeting Travel (included in Travel item)

3,000,000
-105,000
2,895,000

Total PS

130,073
90,615
131,866
10
94,673
30
56,591
39,614
13,525
556,997

408,887
193,779
175,821
73,569
36,784
87,910
30,000
1,006,751
1,563,748

OEIB Budget S&S

OEIB Conference Exp (included in Meeting Rent/Food item)

OEIB Projects - Consulting Services
Current Projects
NCHEMS ROI Project
ECONorthwest AC Support
PSU Community Forum Support
Proposed Projects
Community Engagement - Fall 2012
Longitudinal Data Base Plan (SLDS)
Report Card Redesign
P-20 Consultant
Ed Funding Team/PSG
Office Expenses
Computer Equipment
OEIB Services and Supplies Total

Chief Education Officer Staff and Project Priorities

Total Projected OEIB Budget
*Chalkboard Project Contribution

Total Projected OEIB General Fund Estimated Costs

Available GF Balance

Contract Max.

70,000
19,180
15,000

15,000
50,000
30,000
200,000
225,000

9,585
36,800
30,000

2,500

140,000
24,662
40,000
24,000

624,180

10,000
15,285
957,012
409,240
2,930,000
35,000
2,895,000
0

Note: COLAs of 1.45% each December and two half step increases in the
second year are not included in these estimates. The cost cannot be

calculated until staffing decisions are made.






“I have called Oregon’s 40-40-20 our North Star: a compass...” — Oregon Governor John Kitzhaber

From goadl

A report on strategies to meet Oregon’s 40-40-20 education goals

Oregon
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System





From Goal fo Reality Symposium Report

“There is a wonderful African parable that is entitled Sunrise on the
Savannah. On the African savannah when the gazelle wakes up it
must think about outrunning the fastest lion to prevent from becom-
ing a meal. Meanwhile the lion wakes up and thinks about oufrun-
ning the gazelle so she can eat. The point of the parable is that on
the savannah everyone must wake up running. As an educator | feel
that is the context that | am in and we all are in, and the context of

the times and challenges we all face.”

—DR. PRESTON PULLIAMS, District President, Portland Community College; and
Director, Oregon State Board of Higher Education

Contents
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Oregon’s Legislature in 2011 affirmed a clear
and ambitious goal for the State, known as the
“40-40-20" goal, which states that by 2025 all adult
Oregonians will hold a high school diploma or equiva-
lent, 40% of them will have an associate’s degree or a
meaningful postsecondary certificate, and 40% will hold
a bachelor’s degree or advanced degree. Leaders
across the state have been working to advance Or-
egon’s educational attainment rates, but the passage
of the goal info law through Oregon Senate Bill 253 has
prompted a new drive for action and change.

On November 1, 2011, approximately 300 education
leaders from across the state and the nation convened
in Corvallis, Oregon for a day-long symposium, “From
Goal to Reality: Achieving 40-40-20 in Oregon,” hosted
by the Oregon University System (OUS) Chancellor

and the Oregon State Board of Higher Education. The
symposium brought together Oregon and national
policy experts, Governor John Kitzhaber, legislators and
policymakers, college and university presidents, K-12
superintfendents and practitioners, business and com-
munity leaders, and students to look at ways fo achieve
the 40-40-20 goals. This report highlights just some of the
innovative thinking, initiatives, and challenges which
were articulated at this event, and which can help
guide Oregon’s next decisions and conversations about
improving educational attainment levels in the state.

OUS Chancellor George Pernsteiner began the day
with an emphasis on what this important goal means for
Oregonians: “[The 40-40-20 goal] is a challenge
for all of us, is a promise for all of us, is a dream
for all of us. This is how we will succeed as a
society.” This profound sense of urgency was echoed
throughout the day; it was expressed as an economic
imperative, an investment in each individual’s success,
as a means for economic mobility, and to spur civic
and economic contributions to the state and its indus-






fries in a global economy. The urgency was expressed
as a demographic imperative, fo make the necessary
changes to expand educational attainment significant-
ly for Oregon’s growing and most underserved popula-
tions. And the urgency was expressed as a community
imperative, to protect and cultivate opportunity for alll
Oregonians and to invest in the broad societal benefits
of quality education.

In Dr. Pulliams’s remarks which began with the African
parable, he urged participants to think about the facts
of what he called the "New Normal” in education:
“that we have reduced financial funding levels that
are likely to persist for the foreseeable future; that we
have arenewed focus on student success and interna-
tional effectiveness; that we have an increasing and
changing diversity within our students’ profiles that we
serve in all sectors of education; and the expectation
that education should also renew its focus and frain
and prepare a workforce for the 21st century. We are
all running because of this growing crisis in our
community.”

Governor John Kitzhaber: Guiding
Oregon'’s Education Reforms

Governor John Kitzhaber provided an important con-
text for the 40-40-20 goal in his keynote address, and
stressed the need to keep student success and cross-
sector collaborations front and center of education
reform in Oregon. The following are excerpfts from his
remarks.

“I have called the 40-40-20 our North Star: a
compass, a heading that we can be guided by. |
don't underestimate the difficulty of achieving that.
But together, | am confident that we can franslate that
aspirational vision info some tangible actions that will

Governor Kitzhaber: Guiding Oregon’s

Education Reforms

"Governor Kitzhaber shares our passion for education and has
crystallized his vision in alignment with the 40-40-20 challenge, as well
has his package of reforms that is truly leading the nation, including
the creation of the Oregon Education Investment Board, and estab-
lishment of achievement compacts with educational institutions.”

— MATTHEW DONEGAN, President, State Board of Higher Education; member,
Oregon Education Investment Board; and President, Forest Capital Partners

benefit Oregon and our children for years and years to
come.

“To succeed in that, we must be investing in an edu-
cational system that is actually designed for the 21st
century and one that is drawn to integrating our system
from early childhood through primary and secondary
education, through postsecondary education and
fraining.

"We want employers in the state to be confi-
dent that they can locate here and grow here
and find skilled, productive workers in the state of
Oregon. And we also want all of our graduates to be
ready to confribute to our society and to our economy.
We want them to feel confident that they can find the
career paths here in Oregon that will lead to the family-
wage jobs that can drive our per capita income back
up above the national average in every corner of our
state.

“If you look closely you will find signs of innovation
across this state of ours. At every level we are finding
education leaders out there challenging the status quo,
not just doing less with less, but actually shifting their
funding and investing in new practices, new programs
and new efforts to do better for students no matter how
limited the resources may be. And we should take a lot
of hope in that innovation that's taking place here in
Oregon.

“"Achievement compacts are not an abstrac-
tion; fo me they are a key to our success in
learning and teaching and driving success for
our students. They will be agreements that define the
outcomes we expect for our students in exchange for
the state dollars we're providing. They will also embody
the Tight-Loose Conceptf—as we intend fo be tight in
terms of the outcomes we expect as investors of public





Getting There: Essential Ingredients
of a Reform Agenda

“"Goals have to have ownership all the way up and down the
spectrum. It's important to have an overarching goal but just as
important for there to be a local element to that, whether a college,
university, school district, there needs to be skin in the game all the
way up and down the chain, otherwise it is going to be somebody
else’s goal. And it won't get done because it's considered someone

else’s job.”

—TRAVIS REINDL, Program Director, National Governor’s Associatfion

resources, but giving the instfitutions the flexibility, being
loose, in giving them the latitude to actually achieve
those outcomes for all of our students regardless of
ethnicity, regardless of home language, regardless of
disability, regardless of family income.

“Those schools and instfitutions that are successful in
meeting these outcomes may be rewarded with ad-
ditional flexibility. Those schools and institutions that
are not meeting them will receive support which could
include things as diverse as helping implement best
practices, peer-to-peer mentoring, leadership and
professional development and capacity building. The
idea here is not to punish schools and institutions but to
figure out how to help them and lift the whole system
up to make sure that all of our students achieve the skills
and the mastery that they need to be successful in the
economy of the 21st century.

“Throughout this work we are asking educators at every
level of the system to think of themselves no longer in
silos, but as individuals who are connected to the entire
enterprise of education from early childhood to post-
secondary education and as active participants fo help
those students along the educational path to success.

“In times like these, it's even more important
that we remain focused on the students. It's their
one shot to get a quality preschool experience; it's their
one opportunity to get a high school diploma; it’s their
opportunity fo gain the postsecondary education and
skills they need fo launch themselves successfully info
adulthood and into their careers, and clearly they can’t
wait until the economy turns around. They can’t wait
until Oregon finally reforms its revenue system, their op-
portunity is now—this year, next year—and we have to
seize this opportunity.”
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Getting There: Essential Ingredients
of a Reform Agenda

How does “reform” in education have to be undertak-
en to make sure it survives to achieve its end goal and
make a real difference for student achievement? Travis
Reindl, Program Director in Education for the National
Governor's Association, shared his “essential ingredi-
ents” that are a combination of common sense and
lessons learned from other states’ experiences.

# I : Have goals that are:

e Ambitious but realistic, or they will feed disillusion-
ment and skepfticism more than opfimism and
ownership.

e Clear and concise so everyone is able fo say what
it is, why it is, and who benefits from it.

e Rooted in redlifies. It is essential to step back and
ask if the goal has any relationship to Oregon’s
economic needs, demographics of the state/re-
gion, and is not a one size fits all approach.

*  Owned. There needs to be “skin in the game” alll
the way up and down the chain, otherwise it is go-
ing to be somebody else’s goal.

* Inclusive of inputs and outcomes. It will take atten-
tfion on inputs to get there, particularly given the
population changes in Oregon. Some intermediate
goals should focus on the intake part of the pipeline
and not just on the end.

¢ Cognizant of the relationship to the economy of
Oregon, but less about where the economy is now
and more about where the state wants to be in
terms of an industry base in 10-20 years.

e Harmonized over time, with an openness to review
and adjust when necessary as change occurs in-
side the education, political and economic struc-
tfure.






A Historic Transformation: the International Context

“Oregon has always been
willing to dare to be a first
mover, to be the first to try
something, to be a pioneer, so
here you are again—up fo the
most important thing the United
States of America faces.”

—DR. CURTIS JOHNSON, President,
Citistates Group; partner, Education
Evolving; and author

#2.‘ Use metrics not just as a score keeping
device but as diagnostics to determine if new policies
are working or if there needs to be adjustment and/

or investment, and if so, where. Certain measures are
best looked at on a statewide or systemwide level, and
some at an individual campus or school level.

#3: Develop applicable policy that has to
inform and be informed by these goals and measures.
In most states there is often a real disconnect between
goals, metrics, and policy. States have big problems
but often little solutions at the policy level. Policy often
leads to development of a pilot program so that states
can figure out how to do it and then scale it up; but the
scaling frequently is not done. If the goal is big then the
policy thinking has to be a stretch as well. There is also
sometimes at play the Scarlett O'Hara version of man-
agement: Tomorrow is another day. This breeds, “Once
we getf back to ‘06 funding levels we will start fo deal
with this policy issue.” Policy makers cannot assume a
world that may or may not materialize when it comes to
resources.

#4 : Insist on ownership of these goals through-
out K-12, postsecondary, as well as in political and edu-
cational worlds. Because there is so much flux in the po-
litical and educational worlds, we need people on the
“Be Team"—they will be here when you get here and
they will be here when you leave. They will hold each
other accountable for whether or not progress is made,
for identifying those places where the meftrics show we
are not performing as well as we need fo be, and they
will help identify and advocate for some of those policy
changes that are so desperately needed.

Mr. Reindl ended his presentation by saying that Or-
egon faces some very big decisions in fulfilling 40-40-
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