3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Special Planning Meeting
University Place Hotel

310 Southwest Lincoln Street
Portland, OR 97201

Wahk/Elowah Rooms
9am - 12pm

Materials packet includes:

Agenda

- Summary of the June 29th planning meeting
- Oregon Education Investment Board P-20 Continuum
- Key Initiatives and Timelines

- OEIB Plan - Draft 1
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OEIB Plan - Draft 1

Background: 40/40/20

Little more can be added to the discourse of school failure or the loss to the state and the nation when X
percent of Oregon students drop out of high school or are ineligible to attend a college or get a job to
support a family.

A sensible, comprehensive and measurable response is to create an educational system equal to the size
of the problem. And with the same exacting nature bring focus to the connection and state investment
in Oregon’s children - pre-school to college.

But beyond that lies the human will to change institutional and adult behaviors. The OEIB intends to
anchor best practices to research and ultimately to funding in order to make way for the creation of new
settings designed to give Oregon’s students reading skills as 4- and 5-year olds to enable them to enter
Kindergarten and first grade with the confidence and joy of a new user of language; obtain a solid
foundation in mathematics, oral and written languages and comprehension; connect and extend this
foundation to the knowledge of one’s self, career and college interests in the middle school years and
apply their talents to any one of several paths to achieving a high schoo! diploma, a community college
degree or certification or a degree from a four-year university.

Every Oregon student has a destiny—a place where the challenge of preparation is overcome by skill of
thinking critically, creatively and responsibly.

Such then must be the case for Oregon P-20 educational institutions and the system of support,
professionalism, engagement and accountability that we create and sustain with our investments.

What follows is a vision statement and initial operational plan for the first installation of work towards
the goal of 40/40/20.

Vision Statement

So that the destiny of Qregon’s children shall not fall to the conundrum of fiscal challenge or ideological
division, the OEIB mobilizes its effort around a vision that will use the statutory right to create, align and
huild a P-20 system and the moral authority to influence, convene, report, measure the conditions of
student success — from their readiness to read on grade level and progress to high school graduation,
prepared for the rigors of community college and the world of work or university study and their ability
to compete in the economy and contribute to society.

RFC 10 July 2012 Page |1





Guiding Principles 2012 - 2015

1.

w BN D!

Urgency over Incrementalism — Act with a sense of urgency. Focus attentnon of alf manner of
work that builds a sustains a fundamental change in Oregon’s educational systems, fiscal
resources and human capital.

Future success over past failures — Commit to creating a system of successful students while
tearning from the ambiguity of the past.

Building confidence and creativity in children — Assume that a confident iearner is the result of
a confident, capable and creative teacher and home environment. [nvest in this theory and
expect to demonstrate student growth academically.

Homte, culture and parenting — Encourage learning in the lives of children and use as levers of
learning.

Authentic assessment of student learning

Equity and diversity in all decisions

Data — to identify and support best practices

Outcomes over inputs

Future of Oregon’s children over needs of adulis

10. Marketplace of ideas and innovation over the status quo

Operational Structure

Organized to connect, report measure, disseminate, focus.

RFC

A.

B.

Meeting Dates

Board Retreats

e Strategic planning and goal setting
& insure cross cultural growth

s  Learn from efforts in the field

Operational Plan {CEQ)

Board Sub-Committees

Governance and Policy (P-20)

Strategic Investments (David Reeves)

Best Practices, Dissemination & Innovation
Equity, Data and Partnerships

Human Capital and Support
Communications

. & 5 8 0

Each sub-committee
¢ Data and research partners {UofQ, Stanford, USC)
e Align P-20 staff (ODE, CEQ, CC, Univ, Pre-K)
e (an report findings to QEIB through:
- White paper
- Oral reports

10 July 2012 Page |2
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Oregon Education Investment Board
Special Meeting
Tuesday, July 10, 2012
9:00 AM - 12:00 PM/1:00 PM
University Place Hotel, 310 SW Lincoln, Portland, Oregon

JOHN KITZHABER
Governor of Oregon

OEIB Chair AGENDA

NANCY GOLDEN

Chair Designee .
1. Roll Call and Introductions

RICHARD
ALEXANDER

JULIA BRIM-EDWARDS 2. Summary of Discussions from June 29 Meeting

YVONNE CURTIS
Facilitated Discussion

MATTHEW DONEGAN

SAMUEL HENRY 3. Confirm key leverage points

NICHOLE MAHER 4. Continue discussion re:

MARK MULVIHILL e What are the key elements of a compelling vision for our work?

DAVID RIVES e What are the key elements of transformation needed to achieve our vision?
What are the most meaningful, concrete and compelling goals that we can establish

RON SAXTON and achieve during the next 18 months?
MARY SPILDE e What is the unique role of the OEIB in achieving goals?

V. . . o
KAY TORAN e What principles should guide the OEIB leadership and actions®
JOHANNA
VAANDERING LUNCH (12 Noon - 1:00 PM)
Advisors

Susan Castillo
Supt. of Public Instruction

Camille Preus
Commissioner of
Community Colleges and
Workforce Development

George Pernsteiner
Chancellor of the Oregon
University System

Josette Green
Oregon Student Access
Commission

Staff
Tim Nesbitt

All meetings of the Oregon Education Investment Board are open to the public and will conform to Oregon public meetings laws. The upcoming
meeting schedule and materials from past meetings are posted online. Staff respectfully requests that you submit 25 collated copies of written
materials at the time of your testimony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection
equipment are asked to contact board staff 24 hours prior to the meeting. A request for an interpreter for the hearing impaired or for
accommodations for people with disabilities should be made to Seth Allen at 503-378-8213 or by email at seth.allen@state.or.us . Requests for
accommodation should be made at least 72 hours in advance.
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Summary of June 29 Planning Meeting #1 and Takeaways for Meeting #2

The following summarizes the areas of agreement, guidance from the Governor and Dr. Crew
and issues identified as important and yet to be resolved, based on meeting notes and after-
meeting reports prepared by Aims McGuinness and Tim Nesbitt.

v

o
>

consensus
to be confirmed or better understood; need more clarity to establish place in our work.
critical to resolve

Goals

v

v

40/40/20 should be viewed as both aspirational and operational (informing and guiding our
work), but not exclusive (e.g. need for content and qualitative measures as well).

A focus on 40/40/20 should be consistent with our commitment to equity and encompass
out-of-school youth and young adults, not just those in the pipeline.

Vision Statement, Framing the Case for Change

v

v

Keep children at the center; adults will have to change.

Every child should have the opportunity to learn and succeed.

The bellwether should be students learning at their best pace and to their full potential.
The case for change involves a campaign, e.g. Oregon’s New Deal.

The system, whether perceived as “broken” or not keeping pace with demands and
expectations, clearly needs to change.

Need stories to personalize our message.

Need clarity on the responsibility and role of government, differentiating obligation for
access/opportunity and the delivery of services. Public schools are the foundation, but the
system includes private providers.

Resolve the difference in connotation and emphasis between the potential for achievement
and the case for change, from both individual and societal perspectives. These are not
mutually exclusive. But we should decide where to place our emphasis.

Individual Societal
Potential for greater | Best pace, full potential American Dream
achievement Equity Economic prosperity
Upward mobility Stronger civic society
Need for change Opportunities lost Other states, nations
System not working now getting ahead
Competitiveness and
vitality in 21 Century
global economy






o Sustainability
o OEIB should facilitate change, break down silos
(Draft statement to come.)
Leverage Points
Note: There is need for more clarity on the difference between leverage points and strategies.
We have tended to view leverage points as learning stages; Aims McGuinness called these
‘interfaces” in his summary. In addition, there are interventions or opportunities that emerged
from our discussion that can also be seen as strategies.
Learning stages or interfaces:
v' 0to 3 years of age.
v' Age 3 to Grade 3.
v Parenting skills.
v" High school and early college (Grades 11-14)
o Out-of-school youth and young adults
Interventions and opportunities:
v" Quality and effectiveness of educators; leadership
v" Technology and the potential inherent in online learning
o Achievement compacts
o College-going culture
o Outcomes-focused investments: Return-on-investment modeling needs more discussion.
Time frames for return and reinvestment are a key issue.
Strategies
v Original three strategies for December Report:
1. Create a coordinated P-20 system, beginning at the state level
2. Focus state investment on achieving student outcomes
3. Build statewide support systems

o Key elements: revenue + support + leadership

v Leadership is key; accountability begins at the top; great leaders can get it done.
o How do you build the quality of leadership needed in a local control state?





» Need new strategies to address
» Out-of-school youth
» Communities of color
o Adopt as new strategies
o Take aregional approach — map gaps and strengths by region
Establish regionalized support systems
Develop parenting skills

Wraparound service models
Preparation and support for teachers and educators

O
O
O
O

Obstacles

v Inertia is our enemy

v" Race and class

o Limitations, confusion re: tight/loose.
o Limitations of tight-loose: poor districts are not sharing services or merging functions;

need rewards and sanctions.

o Loose-tight should allow pressure from the top and pressure from the bottom.

OEIB Roles and Responsibilities

SB 909 (explicit):

v Ensuring achievement of 40/40/20 and educational outcomes

v' P-20 system “streamlined and connected”

v/ Strategic investments

SB 909 (implicit):

o Convening authority for P-20 system

o Communications and engagement of the public

o Elevate and showcase good practice

o Authorize good practice

o Raise expectations and establish measures of success

SB 1581:

v Achievement compacts with all education entities

v' Work with Quality Education Commission

v' Chief Education Officer direction and control authority for P-20





From Strategies to Action Plan
v" An 18-month action agenda (through December 2013)

v Be clear on the OEIB’s responsibilities, roles and authorities (both statutory and implied, e.g.
convening authority for P-20)

o Will need a campaign approach and structure

o Distinguish the following components for the agenda:
= Administrative
o Data base, achievement compacts
¢ Data and practice
e Coordination of efforts with existing boards/commissions and entities
e Research/dissemination
= Funding
o Budget development for 2013 (in coordination with Education Funding Team)
= Legislative
e Policy changes for 2013: reorganization to create a P-20 agency; governance

o Recognize and incorporate responsibilities and authorities for subordinate boards and
entities:
e Early Learning Councll
e Youth Development Council
e Higher Education Coordinating Commission

o Need to address strategies for those who are disconnected from or not effectively served by
the current education system:
v' Out-of-school youth
v' College non-completers
v" Communities of color

o Key components:
¢ Vision Statement
¢ Organization to execute work
e Operational plan with timelines, deliverables and decision points for
o P-20: Governance
o P-20: Uniform standards and assessment
o Data: Need data bases and analytic capacity to monitor progress, identify
strengths and best practices, inform investment decision and assist educators
and students
o Mapping gaps and obstacles
Marketing of 40/40/20
o Funding/strategic investment

o





