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Conference Call: 
Dial: (888) 204 – 5984 

Participant Code: 992939 
There will be a physical location for the public to attend as well: 

775 Court Street, NE, Salem, OR 97301 
Small Conference Room 

 
AGENDA 

 

1.       Welcome & Agenda Review 
           Julia Brim-Edwards, Chair 
 
2.       Chief Education Officer Scorecard Update 
          Whitney Grubbs, Chief of Staff, OEIB 
 
3.       Chief Education Officer Evaluation Process & Timeline 
           Julia Brim-Edwards, Chair 
 
4.       Report to Full OEIB Board 
          Julia Brim-Edwards, Chair 
 
5.       Review of Travel Requests and Other Business 
          Whitney Grubbs, Chief of Staff, OEIB 

 
 
 
 
 

 
 

All meetings of the Oregon Education Investment Board are open to the public and will conform to Oregon public 
meetings laws. The upcoming meeting schedule and materials from past meetings are posted online. A request for 
an interpreter for the hearing impaired or for accommodations for people with disabilities should be made to Seth 
Allen at 503-378-8213 or by email at Seth.Allen@state.or.us. Requests for accommodation should be made at 
least 48 hours in advance. 

 

 

http://education.oregon.gov/Pages/default.aspx
mailto:Seth.Allen@state.or.us


Governance and agency structure supports seamless "Birth 

to College and Career" system 
Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

June 2015 Outcome:  OEIB functions as stand-alone agency

Assessment of administrative systems 

compete (HR, communications, facilities, 

policies & procedures); staffing plan in 

development; Chief Education Officer 

evaluation system presented to 

Management Subcomittee; mandatory 

trainings for board and staff delivered or 

scheduled; sound financial structures in 

place; employee evaluation system in 

Finalized organizational chart; hiring 

complete; staff trainings completed; 

analysis of Q2 financial statements 

completed

Individual employee scorecards 

to be completed; evaluation 

process to be designed; 2015-17 

agency budget developed

June 2015 Outcome:  Ongoing systems of communication / 

alignment across P-20 agencies

P-20 Cabinet meets regularly with clear 

alignment and communication; reporting 

and authorities across agencies clarified; 

ongoing facilitation of issues regarding 

agency authorities and duties; some 

strategic plan elements aligned with OEIB 

strategic plan

Ongoing communication through P-

20 Cabinet; budget process for all 

agencies designed and 

communicated; legislative protocols 

in place and followed

Budget process for all agencies 

completed; process for aligning 

budgets across P-20 will be 

developed

Functional P-20W longitudinal data system developed Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

June 2015:  Business case approved by legislature and 

implemented

Project manager hired; scope of work 

developed; stakeholders and legislative 

fiscal office engaged in plan development; 

Outcomes & Investment Subcommittee 

presentation and individual board vetting 

complete; expect heightened scrutiny due 

to Cover Oregon issues

January presentation to and 

approval by Board; business case 

approved by legislature for next 

phase (unanimous approval by 

Education Subcommitte of W&M); 

timeline for development 

completed 

 Project manager hired; quality 

assurance provider selected; 

deliverables for Sept. E-Board 

agreed upon and in progress

Status

OEIB Objective #1:  COMPLETE DESIGN AND IMPLEMENTATION OF P-20 STRUCTURE

OEIB’s vision is to advise and support the building, implementation and investment in a unified public education system in Oregon that meets 

the diverse learning needs of every pre-K through post-secondary student, and provides boundless opportunities that support success. By 

doing so, we ensure 100% high school graduation by 2025 and ensure that Oregon students are college and career ready.  40-40-20 Goal:  40% 

completing 2-year degree, 40% completing 4-year degree and 20% career ready

Chief Education Officer - Quarterly Scorecard - Q3 2014

 Oregon Education Investment Board

Status
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Implement policies to support student success Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

June 2015:  OEIB board engaged, informed and focused

Regular conversations with board 

members to collect feedback and 

recommendations; successful board 

planning meeting, with key roles of board 

clarified; weekly communication with 

board and public developed; 

subcommittees work linked to full Board 

agenda; strong board member 

Continued engagement of Board 

through personal connections; 

bulletins; need for increased Board 

engagement and discussion, as well 

as effective 1-pagers for Board use

Board engaged in budget 

process and engaged 

substantively through 

subcommittee process; plan for 

increased Board engagement in 

legislative strategy developed

June 2015:  OEIB Policy & Research Unit launched to provide 

effectives and useful policy and best practice research

Hire Director of Policy & Research; oversee 

staffing of unit; oversee development of 

organizational strategy and research 

partnerships; OEIB research agenda being 

developed - staffing and research agenda 

slightly behind schedule 

Shift in key staff caused delay in 

development of research agenda & 

development of research unit; 

Achievement Compact report 

released; new Policy & Research 

Director hired

RFP's to research partners 

awarded; research agenda 

developed; policy briefs 

identified

June 2015: Regional Achievement Collaboratives engaged in 

identifying policies to support student success 

Select and fund collaboratives; hold initial 

policy learning collaborative meeting; 

develop plan for ongoing learning 

collaboratives; work with Governor's policy 

team re: alignment with regional efforts in 

health, economic development and early 

learning

IGA's entered with all RACs; 

mentoring calls and webinars held; 

plan to provide data technical 

assistance developed; regional 

collaborative meetings held in Bend 

& Eugene 

Continued work with Governor's 

office on plan for alignment of 

regional efforts; additional 

regional collaborative meetings; 

planning for August summit 

begins

June 2015:  Secure adoption of policy agenda, including 

removal of OEIB sunset

Regular communication with Governor and 

his policy team to create policy agenda; 

chair Accelerated Learning Task Force in 

creation of legislative recommendations 

around grades 11-14; create strategy for 

securing longitudinal data system business 

case funding

Funding for data system business 

case approved; continued work on 

11-14 policy agenda

Identify key issues for 2015 

session; develop strategy for 

obtaining removal of OEIB 

sunset

Provide "Tight-Loose" Direction Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

June 2015:  Use Achievement Compacts to align education 

institutions to key outcomes

All levels of compacts received; analysis 

and response to districts complete; 

research study in process to arrive at 

recommendations re: achievement 

compacts for 2015

Achievement compact analysis & 

recommendations completed; 

communication with K12 districts re 

compacts; presentation to HECC re 

compact recommendations

Timeline and implementation of 

Achievement Compact Report

June 2015:  Develop strong partnerships and accountability 

across P-20

Analyze state authority re: support and 

interventions; district report card being 

developed for 2014; appropriate K-12 

accountability mechanisms being discussed 

with ODE

Outcomes & Investments 

subcommittee approve plan for  

accountability; HECC, ELC and State 

Board charged with creating 

accountability frameworks

ELC and HECC provide response 

to accountability charge; State 

Board develop timeline for 

development of K12 district 

accountability framework

Status

Status

OEIB Objective #2: ADOPT STRONG POLICY FRAMEWORK
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Invest in key student outcomes Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

June 2015:  Implementation of 13-15 strategic investments 

with fidelity to OEIB strategic plan and measurable results

Develop communication structure 

between ODE and OEIB leadership; adopt 

guiding principles for strategic investment 

implementation; ongoing collaboration 

with ODE re investments

Report to OEIB and legislature on 

investments accepted; all 

investments distributed; evaluation 

plans delayed by staffing changes

Evaluation plans completed; 

STEM leadership summit held; 

plan for linking strategic 

investment recipients, 

identifying best practices and 

capturing outcomes developed

June 2015:  Develop recommendations, and support 

passage, of outcomes-based budget for 2015-17, specifically 

tied to achieving key outcomes 

Chief Education Officer working with 

Governor's staff on creation of budget 

process; best practices research & analysis 

being conducted to support OEIB in 

developing budget recommendations

Budget Strategy & Investment 

Priorities presented to 

Subcommittee & Board

OEIB adopt Budget Strategies & 

Investment Priorites; 

subcommittees and other 

Boards develop 

recommendations; Outcomes & 

Investment Subcommittee 

finalize budget process aligned 

with Governor's internal budget 

process

Strong strategic plan with outcomes and metrics Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

June 2015:  2012 strategic plan operationalized and 2015 

strategic plan created

Strategic plan workplan developed and 

adopted; scorecard developed for 

quarterly presentation to Board; Chief 

Education Officer Scorecard developed

OEIB scorecard presented to Board 

OEIB Scorecard presented to 

Board; planning for August 

Board Retreat complete

Create channels of two-way communication with 

stakeholders and public to build excitement, understanding 

of strategies and opportunities for engagement

Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

June 2015:  Create and implement strong, multi-faceted 

communication plan

Hire Director of Communications; 

brochure, weekly Bulletin and website all 

provide regular communication

Draft Communications and 

Engagement plan will be presented 

to OEIB; begin developing legislative 

engagement plan for 2015

Finalize communications & 

engagement plan; develop plan 

for public engagement in budget 

process; continue implementing 

legislative engagement plan

June 2015:  Develop key communicator network

Regular meetings with education 

stakeholders, legislators, community 

leaders, editorial boards; in process of 

identifying and interviewing key 

communicators; held more than 30 

convenings  / forums / large speaking 

engagements across state, reaching 

significant diverse audiences

Engage with legislators; continued 

community engagement through 

forums / convenings / speaking 

engagements; engage with OEA in 

creation of collaborative workgroup

Communication cabinet 

developed; budget forums and 

public meeting schedule 

designed; CEdO / OEA 

workgroup launched

OEIB Objective #4:  WORK TO BUILD AN ENGAGED AND MOTIVATED PUBLIC

OEIB Objective #3:  CREATE OUTCOMES-BASED BUDGET, ALIGNED TO INITIATIVES

Status

Status

Status
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June 2015:  Engage and activate diverse communities, 

parents and students

Hired 2 directors to lead implementation 

of equity lens, student advisory group and  

engagement efforts among families & 

students, particularly in underserved 

communities; create statewide literacy 

campaign and strategy around 3rd grade 

reading; held town hall events with black 

and Hispanic communities; regular 

presentations with equity focus

Development of plan re student 

engagement; Equity & Literacy 

retreat held with 65 diverse 

stakeholders and leaders of 

communities of color; Metropolitan 

Group hired to launch statewide 

reading campaign 

Launch of statewide reading 

campaign focused on summer 

learning loss; plan for student 

voice and engagement 

complete; equity subcommittee 

engaging broad stakeholders 

around Out of School Youth 

recommendations

Ensure staff and board receive all appropriate training Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

Chief Education Officer and Staff trainings 

Trainings on public records, ethics, travel 

policies, lobbying have been completed for 

80% of existing staff, and scheduled to be 

completed by all by end of January

New and existing staff complete all 

trainings no activities this quarter

OEIB Board trainings
Trainings on public records and travel have 

been completed by Board All trainings completed by Board no activities this quarter

Ensure financial stability for agency Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

OEIB spending on track with budget allocation

As of Dec. 31 (end of Q2), OEIB has spent 

approximately 12% of its biennial 

allocation

As of March 31 (end of Q3), OEIB 

has spent approximately 27% of its 

bieenial allocation

Projections for remainder of 

biennium on track with 

allocation

Travel policies developed and complied with Aug - Dec. 2013 Q3: Jan. - March Q4: April-June Q1: July - Sept.

In state travel
Chief Education Officer and staff in 

compliance with all in-state travel policies

New staff received travel policy 

training

compliance with all in-state 

travel policies

Out of state travel
Chief Education Officer has not engaged in 

out-of-state travel

Three requests for Q3 are before 

the Subcommittee

No out-of-state travel requests 

are before the Subcommittee

Status

Administrative Goals

Status

Status
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TO:    Personnel Management & Oversight Subcommittee 
FROM: Whitney Grubbs, OEIB Chief of Staff 
DATE:  April 28, 2014 
RE:  First Draft, Process for Chief Education Officer Evaluation 
 
 
TIMELINE 
 
Dr. Nancy Golden took the position of Interim Chief Education Officer on August 1, 
2013.  I recommend that her evaluation be completed annually by September 30.   
 
Specific steps in the process would include: 
 

 April 29, 2014 – Personnel Management & Oversight Subcommittee reviews 
draft process & evaluation format 

 May 13, 2014 – Chair presents draft process & evaluation format to full OEIB for 
first reading 

 By May 31, 2014 – Chief of Staff incorporates feedback and obtains final 
approval from Personnel Management & Oversight Subcommittee 

 June 10, 2014 – Full OEIB approval of final evaluation process 

 By June 16, 2014 – Chair distributes evaluation format to Board & key agency 
leaders for input by June 28, 2014 

 June 16-July 15 – Personnel Oversight & Management Subcommittee members 
conduct targeted outreach to obtain feedback from stakeholders 

 July 2014 – Personnel Oversight & Management Subcommittee meeting to 
review evaluation feedback and prepare findings 

 August 12, 2014 – Chair presents findings to OEIB Board for first reading 

 September 9, 2014 – OEIB Board adopts findings 
 
PROCESS 
 
The evaluation process would consist of 2 overlapping phases: 
 

 Phase 1 – Board & Key Agency Leader Input 
 
OEIB Board members and key agency leaders would provide feedback via written 
evaluation form.  Key state and agency leaders include: 
 
Rob Saxton, Deputy Superintendent of Public Instruction, ODE 



Ben Cannon, Executive Director, HECC 
Jada Rupley, Early Learning Services Director, ODE 
Daniel Ledezma, Policy Advisor to Governor 
Whitney Grubbs, OEIB Chief of Staff 
Hilda Rosselli, OEIB Director of College & Career Readiness 
Peter Tromba, OEIB Director of Policy & Research 
Mark Lewis, OEIB Director of STEM 
 

 Phase 2 – Key Stakeholder Input 
 
Key stakeholders would provide feedback via individual meetings with Subcommittee 
members.  Key stakeholders should represent a range of interests, including: 
 
Educators at all levels 
Administration at all levels 
Parents / Students 
Culturally-specific organizations and/or community leaders 
Policy-makers 
Business community 
Education advocacy organizations 
 
Subcommittee Chair will summarize stakeholder feedback in each area of the 
evaluation criteria in a memo to the OEIB Board. 



CHIEF EDUCATION OFFICER EVALUATION – CONSOLIDATED 

FEEDBACK 
 

LEADERSHIP WITH RESULTS  

Board Feedback: 
 

Ratings Comments 

   

  

  

  

  

  

  

  

  

  

  

  

  

Outstanding=5  Exceeds Expectations=4   Meets Expectations=3   Needs 

Improvement=2  Unsatisfactory=1 Not observed=NO 

 

Stakeholder Feedback: 
 

 
 

 
 

 

 
 



STRATEGIC VISION ACROSS P-20 SYSTEM 

Board Feedback: 
 

Ratings Comments 

   

  

  

  

  

  

  

  

  

  

  

  

  

Outstanding=5  Exceeds Expectations=4   Meets Expectations=3   Needs 
Improvement=2  Unsatisfactory=1 Not observed=NO 

 
Stakeholder Feedback: 

 
 

 
 

 
 

 
 

 

 
 



BUDGET & POLICY LINKED TO OUTCOMES 

Board Feedback: 
 

Ratings Comments 

   

  

  

  

  

  

  

  

  

  

  

  

  

Outstanding=5  Exceeds Expectations=4   Meets Expectations=3   Needs 
Improvement=2  Unsatisfactory=1 Not observed=NO 

 
Stakeholder Feedback: 

 
 

 
 

 
 

 
 

 

 
 



CLEAR COMMUNICATION & ENGAGEMENT 

Board Feedback: 
 

Ratings Comments 

   

  

  

  

  

  

  

  

  

  

  

  

  

Outstanding=5  Exceeds Expectations=4   Meets Expectations=3   Needs 
Improvement=2  Unsatisfactory=1 Not observed=NO 

 
Stakeholder Feedback: 

 
 

 
 

 
 

 
 

 

 
 



PERSONAL & AGENCY MANAGEMENT 

 

Board Feedback: 
 

Ratings Comments 

   

  

  

  

  

  

  

  

  

  

  

  

  

Outstanding=5  Exceeds Expectations=4   Meets Expectations=3   Needs 

Improvement=2  Unsatisfactory=1 Not observed=NO 

 

Stakeholder Feedback: 
 

 
 

 
 

 
 

 

 
 



BOARD RELATIONS 

Board Feedback: 
 

Ratings Comments 

   

  

  

  

  

  

  

  

  

  

  

  

  

Outstanding=5  Exceeds Expectations=4   Meets Expectations=3   Needs 
Improvement=2  Unsatisfactory=1 Not observed=NO 

 
 

 
 

 
 
 



Boards and Commissions 
Best Practices Measure 

 
1. What’s this about? 
Department of Administrative Services (DAS) and the Legislative Fiscal Office (LFO) were 

given a joint budget note for 2005-07 asking them to develop best management practices 

performance measures to be applied to governance  boards and commissions.  A 

recommendation was submitted to and approved by JLAC in July, 2006. In 2007-09 the 

Legislature added it to all governing Boards and Commissions. 

 
2. What’s the measure? 
The approved measure is “percent of total best practices met by the board.”  The measure is 

calculated as the percent of “yes” responses provided in a self-assessment of best practices.  The 

Self-assessment Guidance that lists 15 best practices is provided in the recommendation.  

Applicable boards/commissions will need to conduct annual self-evaluations to gather 

information to report on the measure.   

 
3. Who is impacted? 
The requirement is being applied to boards and commissions that meet the following criteria: 

 The board/commission has an independent state budget or is included in another state 

agency’s budget. 

 The board/commission hires the agency or board’s executive director. 

These criteria focus on governing boards/commissions.  A complete list of applicable 

boards/commissions is provided in the recommendation. 

 

Standard Measure – Percent of best practices met by the Board and/or 

Commission 
Self-Assessment/Best Practices Criteria 

1. Executive Director’s performance expectations are current.   

2. Executive Director receives annual performance feedback.   

3. The agency’s mission and high-level goals are current and applicable. 

4. The board reviews the Annual Performance Progress Report.  

5. The board is appropriately involved in review of agency’s key communications. 

6. The board is appropriately involved in policy-making activities.  

7. The agency’s policy option packages are aligned with their mission and goals. 

8. The board reviews all proposed budgets (likely occurs every other year).   

9. The board periodically reviews key financial information and audit findings. 

10. The board is appropriately accounting for resources.    

11. The agency adheres to accounting rules and other relevant financial controls. 

12. Board members act in accordance with their roles as public representatives.  

13. The board coordinates with others where responsibilities and interests overlap. 

14. The board members identify and attend appropriate training sessions. 

15. The board reviews its management practices to ensure best practices are utilized. 

16. Others  

Totals    

Percentage of Total    
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