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BUDGET NARRATIVE 
  
CHIEF EDUCATION OFFICE 
 
Agency Summary 
 
Senate Bill 215 1(2015) created the Chief Education Office (CEdO) for the purpose of coordinating with education stakeholders to establish a unified 
public education system that ensures that all public school students in this state reach the educational goals established for the state. Senate Bill 253 
(2011) defined those goals to include the “40/40/20” goals for high school and college completion by 2025. Passage of this bill signaled the state’s 
intention to develop one of the best-educated citizenries in the world with the goal that by 2025, 100 percent of Oregon students will have earned an 
education degree that represents attainment of a quality education. Specifically, the state will achieve the following for Oregonians in 2025: 40 
percent of adult Oregonians will have earned a bachelor’s degree or higher; 40 percent of adult Oregonians will have earned an associate’s degree or 
postsecondary credential as their highest level of education attainment; and 20 percent of all adult Oregonians will have earned at least a high school 
diploma, an extended or modified high school diploma, or the equivalent of a high school diploma as their highest level of education attainment. 
These goals must be achieved equitably, with Oregon’s diversity equally well-represented in each stage. 
 
SB 215 charges the Chief Education Office with leveraging both directing authority and coordinating capacity to lead: cross-agency planning tied to 
critical student outcomes, the alleviation of barriers impeding student success, the creation of a longitudinal database, and a core focus on equity 
within all educational settings. 

 
SB 215 assigned duties to the Chief Education Office including:   
 

• Coordinating with education stakeholders to streamline and connect early childhood services to public education from kindergarten through 
grade 12 and to streamline and connect public education from kindergarten through grade 12 to post-secondary education. 

o Collaborating with the Early Learning Council, the State Board of Education, the Higher Education Coordinating Commission, the 
Teacher Standards and Practices Commission and the Youth Development Council. 

• Coordinating with education stakeholders to provide a seamless education system that: 
o Eliminates systemic barriers; 
o Provides educational equity for opportunity and success; and 
o Meets educational goals established for Oregon by: 

 Being culturally responsive; and 

1 During the 2015 Legislative session, the OEIB board itself was removed and the agency name changed to the Chief Education Office.  Under SB 215, the agency sunset was 
extended until June 30, 2019.  The purpose of the CEdO was redefined as coordination with education stakeholders to establish a unified public education system, eliminating 
the achievement compacts. 
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 Identifying existing strengths among collaborating partners and including those strengths in the construction and 
implementation of the state agency initiatives. 

• Providing an integrated, statewide data system that contains student-level outcomes from all public education institutions in order to allow for 
longitudinal analysis and research. 

• Working with the Quality Education Commission to identify best practices for school districts and the costs and benefits of the adoption of 
those best practices by school districts. 

• Collaborating with education stakeholders to develop and review the educational goals established for Oregon. 
• Monitoring and reporting on state progress toward achieving the educational goals established for this Oregon, as measured by targets and 

outcomes. 
 
These goals represent a shared commitment by the State and each education entity to achieve ambitious, but attainable interim steps in the 
trajectory towards the 40/40/20 goals. Each education entity is expected to adopt transformational practices, policies, and budgets. To aid this 
effort, the State must (1) build a learning continuum, rather than a collection of disconnected institutional silos, (2) align funding with the levels, 
strategies, and practices that produce the necessary outcomes, experienced equitably, (3) ensure that Oregon’s educators are well-prepared and 
well- supported, (4) remove barriers to local innovation, (5) identify, support, and if necessary, intervene to improve struggling education 
entities, (6) research, identify and disseminate best practices, and (7) along with education entities and other partners, engage in two-way 
communication with the public about these efforts. 
 
SB 909 directed the hiring of a Chief Education Officer (CEdO).  While the small staff that support the Chief Education Officer were originally a 
unit of the Governor’s Office, in the 2013 session, the Legislature approved the creation of a stand-alone agency. $6,035,608 was appropriated for 
the agency, which is comprised of the CEdO, a small professional staff, and a P-20 Policy & Research Consortium.  
 
The Chief Education Office’s overarching aim is to ensure all Oregonians are prepared for lifelong learning, a rewarding career, and engaged 
citizenship.  Never before has this goal been more important to the lives and well-being of Oregonians and its communities. Education cements 
shared values, enriches culture and expands the personal horizons of individuals. Education advances family life, civic stability and democratic ideals. 
It provides opportunity for all, no matter their race, home language, disability, family income or zip code. 
 
Further, as knowledge and innovation become the prime capital in this global economy, education increasingly determines the fortunes of individuals, 
communities and nations. Each year, well-paid jobs requiring only a high school diploma—the millwork or manufacturing jobs of the past—are 
replaced with new jobs that increasingly demand post-secondary education, technology skills and advanced training above the high school level. The 
shift is happening quickly. Over the next decade, 61 percent of all Oregon jobs will require a technical certificate, associate’s degree or higher level of 
education. This proportion will only accelerate by 2025. Today, Oregonians with associate’s degrees earn at least $5,000 per year more than those 
with just a high school diploma. Those with bachelor’s degrees earn approximately $17,000 more per year. Eighty-nine percent of family wage 
jobs—jobs paying more than $18 per hour—will require a technical certificate/associate’s degree or higher level of education. Students emerging into 
this market need skills and education to compete and therefore need to complete a post-secondary education. To revitalize Oregon’s economy, the 
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workforce needs higher levels of knowledge and skills than ever before.  The task of improving Oregon’s education system is as daunting as it is 
imperative.  Every year, 40,000 children are born in Oregon. Of those, roughly 40 percent are exposed to a well- recognized set of socio-economic, 
physical or relational risk factors that adversely affect their ability to develop the foundations of school success.   
 
Oregon’s cohort graduation rate tells us the percentage of students who entered high schools— as freshman or as later arrivals—that graduated with a 
regular diploma in four or five years. The overall four-year graduation rate for Oregon is 72 percent, and is just over 60 percent for students of color, 
and 51 percent for students whose first language is other than English.  Looking at a more expansive measure of students who earned a regular 
diploma, modified diploma or GED, approximately one in five students (21 percent) still does not complete within five years. And far too many 
Oregon students don’t even get captured in the cohort graduation or federal dropout rates because they leave school even before the ninth-grade 
starting point for those calculations. 
 
Currently, Oregon ranks 46the among states in the share of high school graduates who head to college, with only about half of students enrolling. 
Oregon’s current generation of young adults—ages 25-34—is less educated than their parents’ generation, with fewer earning a certificate or 
degree beyond high school. In addition to being less educated than older Oregonians, this generation is less educated than the national average 
and is falling behind compared to other countries. Currently, only about 46 percent of young Oregonians have a post-secondary degree or 
certificate. 
 
Perhaps the most pressing issue faced by Oregon is that, on nearly all these measures, the achievement rates for low-income learners, English 
language learners, special education students and students of color are significantly lower as compared to the general student population. Oregon’s 
next generation, those of school and preschool ages, include greater proportions of students of color, students who are not native English speakers, and 
students from households navigating poverty. It is vital to ensure student success among all populations across the continuum through a focus on 
Oregon’s changing demographics and demonstrated ability to well-serve the needs of all student populations and the growing percentage of Oregon’s 
high school graduates needing basic skills upon entry into community college. 
 
Working-age adults are 25-64 years old; young adults are 25-34 years old. According to census data, 87 percent of young Oregonians reported having a high school degree. This may be because 
they completed high school later in life or, given the high numbers of educated people who move into Oregon, even more likely that represents many who obtained their diploma in other states or 
countries. Source: ECONorthwest analysis of data from the U.S. Census Bureau (American Community Survey), the Oregon Department of Education, and the National Student Clearinghouse 
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Budget Summary Graphics 
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Mission Statement 
 
The Chief Education Office’s mission is to build and coordinate a seamless system of education that meets the diverse learning needs of students 
from cradle to career and ensures each student graduates high school with the support and opportunities to prosper. 
 
Statutory Authority 
 
Pursuant to Chapter 519, Oregon laws 2011, Sec. 1 & 2 (SB 909)  The authority of the Chief Education Officer to direct and control the creation of a 
unified system of education was established by Chapter 26, Oregon laws, Section 14 (SB 1581).  In 2013, the Legislature appropriated dollars to 
create a stand-alone agency. 
 
In SB 215 (2015), the Legislature changed the name of the agency to the Chief Education Office, and extended the agency’s sunset to June 30, 2019.  
Establishing the agency for the purpose of coordinating with education stakeholders to establish a unified public education system that ensures that 
all public school students in Oregon reach the educational goals established for Oregon. 
 
The duties assigned to the Chief Education Office under SB 215 provide:  

• Coordinating with education stakeholders to streamline and connect early childhood services to public education from kindergarten through 
grade 12 and to streamline and connect public education from kindergarten through grade 12 to post-secondary education. 

o Collaborating with the Early Learning Council, the State Board of Education, the Higher Education Coordinating Commission, the 
Teacher Standards and Practices Commission and the Youth Development Council. 

• Coordinating with education stakeholders to provide a seamless education system that: 
o Eliminates systemic barriers; 
o Provides educational equity for opportunity and success; and 
o Meets educational goals established for Oregon by: 

 Being culturally responsive; and 
 Identifying existing strengths among collaborating partners and including those strengths in the construction and 

implementation of the state agency initiatives. 
• Providing an integrated, statewide data system that contains student-level outcomes from all public education institutions in order to allow for 

longitudinal analysis and research. 
• Working with the Quality Education Commission to identify best practices for school districts and the costs and benefits of the adoption of 

those best practices by school districts. 
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• Collaborating with education stakeholders to develop and review the educational goals established for Oregon. 
• Monitoring and reporting on state progress toward achieving the educational goals established for this Oregon, as measured by targets and 

outcomes. 
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Agency 2-year Plan 
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Program Descriptions 
 
Office of the Chief Education Officer 
 
The Chief Education Office is established for the purpose of coordinating with education stakeholders to establish a unified public education 
system that ensures that all students in this state reach the educational goals established from cradle to career. 
 
Thus, the activities of the Chief Education Office center around the following: 
 

(1) Supporting the Chief Education Officer in the critical role of directing and coordinating the P-20 Education System, including the Early 
Learning Systems Director, the Deputy Superintendent of Public Instruction,  the Executive Director of the Higher Education Coordinating 
Commission and the Executive Director of the Teachers Standards and Practices Commission; 

(2) Focusing the state on key education outcomes and developing, directing and disseminating key best practices and policies to ensure the state 
reaches its outcome goals; and 

(3) Creating a motivated and engaged public. 
 
The CEdO’s staff and brief description of duties: 
 
Chief Education Officer:  Oversees the creation, implementation and management of an integrated and aligned public education system from birth 
to college & career.  Supporting key educational transitions for students; alleviating barriers to achievement; recommending integrated cradle to 
career budget to the Governor and legislature.    All recommendations to be aligned with CEdO’s statutory charge related to the Equity Lens. 
 
Operations Director:  Works with the Chief Education Officer to direct and implement the operations of the agency, manage agency technology; 
new staffing and orientation; budget development and implementation, accounts payable and receivable tracking and approval, contract adherence; 
essential trainings; supports various meetings for the CEdO staff and supervision of the administrative staff.   
 
Communications Director:  Leads strategic communication and outreach strategies to effectively engage Oregonians in the policy work of CEdO; 
manages all media and community relations efforts and acts as a spokesperson as needed.   
 
Engagement Coordinator:  Serves as the liaison between the CEdO staff and the STEM Investment Council and its subcommittees; supports all 
aspects  of Council and other CEdO work group and convening meeting coordinating and ongoing communications to Council and work 
group/convening members.  Serves as the Oregon Administrative Rules Coordinator for CEdO, reviewing proposed statutes based upon current 
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statute or legislative changes.  Track bills through the legislative process and oversees Oregon Administrative Rule revisions.  Maintains the CEdO 
website. 
 
Executive Assistant to the CEdO: Provides support to the Chief Education Officer, the Communications Director and the CEdO team on 
scheduling, meeting coordination and community relations initiatives. 
 
Assistants to the Directors:   Supports Operations Director and provides administrative support, scheduling, meeting coordination and preparations. 
 
 
Policy Directors 
 
College & Career Readiness and Educator Quality Director:  Policy related to educator preparation and post-secondary transitions; college and 
career readiness.  Emphasis on recruitment, preparation, licensure, mentoring, professional support and evaluation of educators; successful 
completion of post-secondary certificates and degrees in community colleges, state’s public universities and private institutions; access and 
affordability for post-secondary students. 
 
Equity and Community Engagement Director:  Coordinates initiatives and policies related to the transition of students, improving early literacy 
outcomes, promoting equity, and building community & family engagement.  Identify best practices to improve outcomes for underserved students 
including developing policy recommendation on chronic absenteeism, over identification of students for special education, and students being pushed 
out of schools. 
 
STEM/CTE Director:  Works with STEM Investment Council, Oregon Department of Education and post-secondary institutions to develop a long-
term statewide plan for improving science, technology, engineering, math and career/technical outcomes through targeted investments and 
business/community partnerships. 
 
 
Research & Policy Unit 
  
The Research & Policy Unit supports the Chief Education Office and the Chief Education Officer to fulfill the statutory charge to recommend to the 
Governor and Legislature policy and strategic investments to achieve Oregon’s 40-40-20 goals for education.  On behalf of the CEdO, Governor, and 
Legislature, the Research and Policy Unit conducts and synthesizes research, evidence-based models and best practices to evaluate the impact of 
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recommended strategic investments, policy and initiatives across the P-20 public education system.  The Research and Policy Unit is also responsible 
for inter-agency coordination and implementation of the State Longitudinal Data System for P-20 public education. 
  
Research and Policy Director: The Research and Policy Director manages the Research & Policy Unit and is responsible for building a resource 
allocation model for strategic investment and policy prioritization, developing a research agenda in conjunction with consortium partners and public 
and private entities, and assessing the use and effectiveness of achievement compacts submitted to the CEdO and Chief Education Officer by P-20 
education institutions.  The Research Director leads the Steering Committee for the State Longitudinal Data System for Education, 
  
Research & Policy Deputy Director: Serves under the direction of the Research & Policy Director and assists in developing a research agenda for 
best practices and evidence-based models for improving key education outcomes for students of color, English language learners and rural 
students.  The Deputy Director is the CEdO’s lead researcher for work relating to culturally responsive practices to support equitable outcomes, and 
represents the Chief Education Office on the Government to Government.  
  
Research Analysts:  Serves under the direction of the Research & Policy Director and Deputy Director to gather, analyze and summarize 
educational research on behalf of the CEdO, Legislators and Governor. Lead researcher for work relating to the improvement of post-secondary 
teaching practices and analyses of best practices in Science, Technology, Education, and Math programs from pre-school to post-secondary. Provides 
research for policy development. 
  
SLDS Project Lead:  Serves under the direction of the Research & Policy Director.  The Project Lead is responsible for leading the project Core 
Team and Steering Committee meetings.  The Project Lead is also responsible for the project tactical execution, continuous improvement plan, and 
project critical success indicators.  Leads the project’s strategic direction to support the agencies mission and vision goals. 
 
Project Manager, State Longitudinal Data System (SLDS): Serves under the direction of the SLDS Project Lead as the coordinator for the core 
interagency SDLS project team and the State Longitudinal Data System Steering Committee.  The project manager is responsible for the creation and 
organization of all project materials, including detailed plans and budget, risk assessment, system requirements. 
  
Database Integration Specialist: Works under the direction of the SLDS Project Lead and is responsible for the design of the State Longitudinal 
Data System, coordinating the collection of data from other State agencies which maintain student data.  The data Integration Specialist develops 
algorithms to connect data between agencies to build longitudinal student records, and serves as the designer of the SLDS portal. 
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Statewide Literacy Campaign 
 
Pursuant to HB 3232, the 2013-15 LAB included, as part of the strategic investment package in early reading, an appropriation of $250,000 to 
the OEIB to lead a statewide literacy campaign. 
  
The Statewide Literacy Campaign was designed to heighten awareness for the importance of early reading to putting students on track for 
lifelong success.  A key component of the initiative is strategies to engage and galvanize Oregonians to support families to ensure students 
across the state are proficient readers by 3rd grade. The initiative is designed to be a vehicle that knits together all of the efforts and investments 
from birth to 3rd grade that are preparing students for kindergarten and 3rd grade reading proficiency. 
  
The campaign is primarily targeted towards parents and families, particularly those who experience the most significant barriers to supporting 
their children with literacy building at home. The effort includes messaging and calls to action for community and culturally specific 
organizations, libraries, school districts, Early Learning Hubs, Regional Achievement Collaboratives, and businesses to take specific action to 
support families and students with literacy skill building.   
  
Communication and engagement strategies have been developed to complement the work already being done by parents, educators and 
community partners through existing statewide efforts.  The campaign plan was designed to leverage existing efforts both within the 
education system as well as from community partners around the state to carry the messages and engagement activities designed for parents.  
 
The statewide communications efforts provided under the Statewide Literacy Campaign, launched under the name StORytime, Every day 
Everywhere approaches communication about reading differently. It empowers parents to use myriad ways to support their children that can be 
incorporated into daily life, easily fit into busy schedules, allow for low-literacy levels, and encourage teaching in multiple languages. 
  
The campaign, was launched in September 2014, and included targeted, community driven launches in five designated focus communities. .  
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Regional Achievement Collaboratives 
 
The 2013-15 LAB provided for the development of a Regional Achievement Collaborative pilot. The purpose of the pilot is to provide capacity for 
regions that commit to bringing together representatives from across the Birth to College and Career continuum to engage collectively around the 
compact outcomes.  The twelve (12) regions engaged in the pilot are also building collective responsibility, by engaging community leaders, 
businesses, social service providers and parents, thereby broadening responsibility for student learning and success beyond school walls. 
 
In 2013-15, $500,000 was appropriated for the purpose of providing capacity to the Regional Achievement Collaboratives (RACs).  OEIB provided 
between $40,000 – 50,000 to 12 regions.  The RACs used the funding to support coordination, capacity, and RAC programming. 
 
An additional $250,000 was appropriated to support statewide convening’s of the RACs, as well as other peer-to-peer learning events.  The OEIB has 
successfully completed 2 statewide convening’s – a “Kick-off” event in September in Salem, which was attended by nearly 200 RAC partners and 
education leaders; and a “RAC Summit” in August in Bend, which was attended by more than 150 education and community leaders from across 
Oregon.  87 percent of the attendees completed participant evaluations and rated the Summit as valuable or very valuable to their work.    
 
In the 2015-17 biennium, CEdO is requested continued funding of the RAC project.  The Request for Qualifications was issued in July 2015 to any 
region / community who did not have a pilot project, with the intent of funding an additional 2 RACs.  In addition, modest ($42,300) continuation 
grants would be available to existing RACs demonstrated commitment to continued collaboration and achievement of key student outcomes.  At least 
2 additional statewide convening’s will be funded through the RAC project, as well as continued project management, communication, and learning 
collaborative support. 
 
Environmental Factors 
 
Oregon’s investment in education per student from kindergarten through high school (K-12 education) is less today than it was in 
1990.  Today, revenue dedicated per-pupil for K-12 education is $9,147.   However, when adjusted for inflation using the Education Sector Price 
Index developed by the Oregon Department of Education, revenue dedicated per-pupil for K-12 education has dropped from $4,551 in 1990 to 
$3,724 in 2013.   Postsecondary education has seen an actual reduction is state support over the same time period.  State support for our 
community colleges and universities has declined by 34 percent on a per student basis over the past five years.  As a result, Oregon ranks 47th of 
the 50 states in state appropriations per student in our public postsecondary institutions, according to the most recent study released by the State 
Higher Education Executive Officers in 2014.  
 
The dire financial situation has forced school districts and post-secondary institutions to cut millions from their budgets in the past four years, 
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laying off valued employees, reducing school days, and shutting down schools and programs against the wishes of the community. In K-12, the 
federal government has, in an attempt to improve the quality of education, burdened the state with federal mandates, paperwork and budget 
restrictions. Further, over the last 20 years, increases in health insurance costs and fluctuations in the state’s PERS expenses have resulted in 
increases in these costs that far outpace general inflation, hitting all public education institution budgets hard and shifting resources out of the 
classroom. 
 
Entrenched interests, fear and suspicion, fatigue from many years of top-down reforms, and a strong tendency to blame rather than share 
responsibility has led to an environment in which improvement is not only difficult, it can seem impossible. 
 
Initiatives and Accomplishments 
 
In 2013 and 2014, the OEIB has 
 

• In 2013-15, for the first time, the Governor’s Recommended Budget was built by examining what investments were likely to achieve 
this set of key outcomes rather than by simply adjusting “current services levels.” Working together, the Governor and Legislature 
were able to significantly increase funding for education at all levels to support our youngest Oregonians by advancing the early 
learning hub system, and to agree on changes to post-secondary governance that will allow increased autonomy while promoting 
improved access and outcomes for Oregon’s students. 

•  
• The 2013-15 Legislatively Approved Budget (LAB) for education also included a set of strategic investments developed by the OEIB 

and Chief Education Officer.  This $74 million in investments – in strategies to improve early literacy, support 9th graders to be on 
track, ensure students have opportunities for STEM, STEAM and CTE, and support educators – were selected to rapidly improve 
performance on the compact outcomes, close achievement gaps, encourage collaboration, leverage resources, and provide the state a 
platform through which to replicate best practices across the state. 

•  
• Hired Dr. Nancy Golden as the state’s 2nd Chief Education Officer – bringing a proven track record of leadership, collaboration, and 

vision 
•  
• Worked closely with Oregon Department of Education on the implementation of approximately $75 million in strategic investments in 

early reading, guidance & support for post-secondary aspirations, connecting to the world of work, and supporting a network for quality 
teaching and learning. 
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Criteria for 2015-2017 Budget Development 
 
The CEdO’s budget was developed with the following criteria in mind: (1) efficiency and flexibility; (2) ability to implement the CEdO key 
strategies: 
 

 Create a coordinated, student-centered education system, from birth through college and career readiness (0-20), to enable all Oregon 
students to learn at their best pace and achieve their full potential. At the state level, this will require integration of Oregon’s capacities, 
articulation across PK-20, relief from mandates, and more strategic use of resources to encourage and support successful teaching and 
learning across the education continuum. 
 

 Focus state investment on achieving student outcomes: The state must define the core student and community outcomes that matter in 
education, start early in ensuring young children are ready for school, support districts education institutions in setting goals around those 
core outcomes and take mutual responsibility for achieving the goals. The state must drive state and local investment strategies toward 
achieving these outcomes for students, being much more intentional about investing in the programs, services, tools, leverage points and 
the community strategies that will make the biggest difference for effective teaching and learning and student success. 
 

 Build statewide support systems: The state’s role is not to deliver education, but rather to invest in and support the thousands of institutions 
and providers across the state that do. To succeed, Oregon must engage educators and leaders, students and families, communities, and 
employers to achieve the educational excellence envisioned for Oregonian students. The state will continue to set standards, provide 
guidance, and conduct assessments, coordinated along the education pathway.  Nevertheless, the state must also focus on researching what 
works, providing a structure to support continuous improvement, improving educator effectiveness, and increasing support for educational 
entities and their educators. 
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Major Information Technology Projects/Initiatives 
 
SB 909 (2011) directed the OEIB to provide an integrated, statewide, student-based data system that monitors expenditures and outcomes to 
determine the return on statewide education investments. The OEIB has defined the purposes of this database as (1) ensuring that longitudinal 
student information and outcome data is available at the provider and policy-maker level and (2) supporting teaching and learning, providing 
information to students and parents, and supporting the identification and dissemination of best practices across outcomes. 
 
In February 2014, the Ways and Means Education Subcommittee received a business case from the Oregon Education Investment Board (OEIB) 
for a Statewide Longitudinal Data System P-20 for Education (OEIB-SLDS).  The business case recommended a particular solution for Oregon, 
with an initial cost estimate of $8.6 million over three years, of which $750,000 has been allocated in the current biennium.   
 
In response to that recommendation, HB 5201 (2014) contained a Budget Note to the OEIB directing it to coordinate work with the Oregon 
Department of Education (ODE), the Higher Education Coordinating Commission (HECC), other education related agencies, and the Office of 
the Chief Education Officer to produce an additional set of deliverables and evidence of specific activities:  
  1. Produce a refined business case. 
  2. Produce a detailed project budget and schedule for design, development and implementation of the OEIB-SLDS. 
  3. Select and contract with an independent Quality Assurance contractor to: complete quality control reviews of the refined  
  business case and foundational project management  documents; complete a project risk assessment.   
 
The OEIB reported to the Emergency Board in December 2014 with project deliverables sufficient to request up to $3.5 million.    
 
During the 2015 Legislative Session, the Joint Ways and Means Subcommittee on Education recommended conditional approval of Policy Option 
Package #802 within HB 5022 which provided $550,000 General Fund and three limited duration positions (1.14 FTE) to continue development of 
the P-20 Statewide Longitudinal Data System (SLDS). 
  
Current law requires the Oregon Education Investment Board (OEIB) to deliver a data system to measure outcomes from educational investments 
across the P-20 continuum (early learning through post-secondary). The SLDS, once developed, will combine data from multiple agencies (primarily 
the Department of Education and the Higher Education Coordinating Commission) to evaluate the effectiveness of education investments. 
  
The funding in this package provided resources to continue the development of the necessary project planning and management documents though 
March 2016. The package included three limited duration positions that make up the current project staff. Two of these positions have been filled 
with Oregon Department of Education employees who will transfer to OEIB. 
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During the 2016 legislative session, the agency is to provide a cost estimate for the overall package so the Legislature can then determine whether to 
fund implementation of the system. In developing the SLDS, the agency is to fulfill the following due diligence, project management, and oversight 
requirements:  
• Continue to work closely with and regularly report project status to the Office of the State Chief Information Officer (OSCIO) and the Legislative 

Fiscal Office (LFO) throughout the project's lifecycle. 
o Chief Education Office (CEdO) has been working with OSCIO, DAS, and LFO since early May of this year to align with the Stage 

Gate process and provide Project Management Plan documents that align with expectations, as outlined in the Stage Gate process.  
This has been conducted in off line meetings as well as scheduled Core team meetings since early May of this year. 

• Continue to follow the Joint State CIO/LFO Stage Gate Review Process. 
o CEdO is in alignment and supports the Stage Gate Process and the intent of the process. 

• Retain, hire, appoint, or contract for qualified project management services that have experience in planning and managing projects of this type, 
scope, and magnitude. 
o Completed, the project now has a project director overseeing the day to day activities of the project. 

• Update the business case and other foundational project management documents as required by OSCIO.  
o Completed, a complete set of project plan documents were developed and turned over to DAS/OCIO for distribution and review July 

30th of this year. 
• Work with OSCIO to contract with an independent quality management services firm to conduct an initial risk assessment, perform quality control 

reviews of foundational project documents as appropriate, and perform ongoing, independent quality management services as directed by OSCIO. 
o Contract for independent QA services was executed the week of October 12th.  Kick off meeting is scheduled for October 19th.  

CEdO worked with DAS procurement and OCIO to procure and approve vendor. 
• Submit the updated business case, other project management documents, initial risk assessment, and quality control reviews to OSCIO and LFO for 

Stage Gate Review. 
o Completed, a complete set of project plan documents were developed and turned over to DAS/OCIO for distribution and review July 

30th of this year. 
• Report back to the Legislature on project status during the 2016 legislative session and/or to other legislative committees as required. 

o The CEdO team is prepared and anxious to report the current status of the project effort. 
• Request legislative approval to proceed with the project prior to initiating project execution activities.  

o The project team is working with DAS/OCIO, DAS procurement and LFO to comply with all regulations and approval processes in 
order to gain legislative approval prior to vendor contract execution. 

• Utilize the Office of the State CIO’s Enterprise Project and Portfolio Management (PPM) System as it is deployed for all project review, approval, 
and project status and quality assurance reporting activities throughout the life of the project. 
o In discussions with DAS/OCIO this application is not currently available for use.  The CEdO project team will utilize PPM once 

available. 
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