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Educator Equity Advisory Group 
 

January 21, 2016  
2:00pm – 4:30pm 

Somerville Large Conference Room 
775 Court Street N.E. Salem, OR 97301 

 
Call-In Information 
(888) 557-8511  
Access code: 5579138# 

AGENDA 
 
 
1) Welcome and opening remarks—Chair Karen Gray 

a) Roll call 
b) Notes from Dec 17 meeting-provide edits to Hilda 
c) Other announcements or updates 

 
2) Overview and discussion: Oregon’s Equitable Access to Educators Plan 

Markisha Smith, Education Program Specialist, ODE 
 
3) Overview and Discussion: Portland Teachers Program 

Deborah Cochrane, Coordinator, Portland Teachers Program, PCC 
 

4) Update on Black Student Success Workgroup 
Karen Gray, Superintendent, Parkrose School District 
Markisha Smith, Education Program Specialist, ODE 

 
5) Overview and discussion: American Indian/ Alaskan Native Oregon Indian Education State 

Plan 
April Campbell, Advisor to Deputy State Superintendent on Indian Education, ODE 

 
 
6) Update on 2016 Action Steps Tasks for this year’s work plan 

 
a) Develop list of promising practices emerging from Oregon projects to  

include in OOEAG state plan proposal (2.5/2.6) - Joy Koenig 
 

b) Convene Education Preparation programs to discuss current efforts to diversify workforce and 
prepare all teachers to be culturally responsive (3.3) - Karen Gray 
 

c) Compile recommendations from research and state Fellows Programs  
projects to include in OOEAG state plan proposal (3.7) - Hilda Rosselli 
 

(d)  Other updates on action steps 
 

7) Public Comment 
a) Members of the public wanting to give public testimony must sign in. 
b) There will only be one speaker from each group. 
c) Each individual speaker or group spokesman will have three (3) minutes. 

 
8) Next meeting 

a) Thursday, February 18, 2016 1:00 PM-3:00 PM. Suite 5, Education Northwest 101 SW 
Main Street Portland Oregon 97204 
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Meeting Location: Parkrose School District Office, 10636 NE Prescott Street, Portland 
 
1) Welcome and opening remarks – Chair Karen Gray 

a) Roll Call 
Present: Mary Cadez, Chair Karen Gray, Joy Koeing, Hilda Rosselli, Anselmo Villanueva, Andrea 
Stevenson (note taker), Serena Stoudamire  
Present via phone or online: Markisha Smith, Randy Kamphaus, Brook Nova, April Campbell, 
Robin Johnson, Bonnie Gray, Robert Nava  

b) Notes from November meeting 

 Draft notes were emailed to the advisory group prior to the meeting for review.  

 Hilda shared there will be a revision to the notes stating there was no public comment 
made at the November meeting and there was a guest.  

 Karen would like to start a protocol of accepting the minutes. Andrea is here this month to 
capture the meeting notes.  

Anselmo/Mary moved to accept the November Minutes 

 Anselmo shared there will be a community engagement meeting on House Bill 2016 in 
Eugene on Monday January 11th he believes. He will email Hilda the particulars. Markisha 
will also forward the meeting information from Kendra to Hilda. HILDA TO FORWARD OUT 
TO GROUP. 

 Hilda suggested when appropriate we should align our work with existing HB 2016 work. 

 Karen added we want all these work groups to connect. She shared that she and Hilda are 
presenting at COSA/OACOA in January.  

 Hilda added that a proposal was submitted to Oregon Association of Teacher Educators 
(ORATE) which meets at Western Oregon University on February 26th. She invited members 
to participate in addition to Karen and Markisha. The intent is to use a focus group format 
to engage faculty, identify progress points and barriers from faculty perspective.  

 Karen added there will be an engaging presentation at the ELL conference in March as well 
led by Joy Koenig.  

 Hilda asked if you are the lead presenter at a conference, report back on an informal head 
count of the audience so we can track how wide spread our message is.  

Hearing no further discussion, the motion to approve the November minutes carried 5-0.  
Voted: Mary, Karen, Joy, Hilda, Anselmo 

c) Update on request from Representative Piluso 

 Hilda shared following the November OSBA presentation, Representative Piluso approached 
Karen excited about the work, indicating she hadn’t used her bill for February 2016 yet and 
she may be able to help. Hilda drafted a bill but unfortunately Representative Piluso had to 
use her bill for something else.  

 Hilda read part of the bill she had drafted. It’s a good draft but unfortunately it won’t be 
introduced in February.  
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 Hilda proposed members of the advisory meet with legislators on the Education 
Committees to make sure they are aware of our work and to identify those interested in 
carrying a bill for 2017.   

 Karen added, we want a real package for them to sign.  

 Hilda said we’ve also reached out to Bob Brew Executive Director for OSAC to meet with 
Karen to talk about implementation of a fellowship program could be handled by OSAC. This 
builds on the work plan item to research fellowship programs in the nation specifically 
focused on recruitment of culturally and linguistically diverse educators.   

 Karen asked if anyone had questions? That is going to be part of what this work group 
needs to produce for the big session. Karen noted that she likes the draft legislative 
language and we need to research data and details to go with it. We need to tell people 
what we want and why.  

 Karen requested that the group split and do individual work on the three different 
objectives using the template provided. 

 Members broke into three groups to discuss the three action steps below (2.a, b&c) for 20-
30 minutes and reported back to the group as follows:  

 
2) Solidify 3-4 Next Action Steps – Tasks for this year’s work plan 

a) Develop list of promising practices emerging from Oregon projects to include in OEEAG 
state plan proposal (2.5/2.6) 

Workgroup # 1: Joy, Brook, Markisha, April, Robin & Bonnie 
Workgroup Summary Action Step 1:  

Action/Activity Target Dates Status Who Markers of 
Success 

1) Scholars Programs – WOU Program – March 2016 EL Conference > Brook, Karmin and Joy – Action: Follow up 
with participants 

2) Grow your own – Cadet Model – Dual Credits & Internships – Salem, HDESD, Klamath, E. Oregon – by June 2016 
Inventory of Markers of Success > Brook & Markisha  
Workforce development and retention/nurture 

3) Student Summit – on Teachers in Oregon – Cadets becoming teachers – Deliverable maybe a one page handout, 
or binder “why teach in Oregon” - One Page deliverable – about how to implement a cadet program.  

4) Teach in Oregon Website - # views – Social Media ex. LinkedIn 
What is the “Plan” for post grad? Details. 
“Markers of Success” = Define – Measurable – 1

st
 do internship inventory 

 
b) Convene Education Preparation programs to discuss current efforts to diversity 

workforce and prepare all teacher to be culturally responsive (3.3) 
Workgroup # 2: Mary, Randy & Karen (and we’d like to invite Veronica) 
Workgroup Summary Action Step 2: 

Action/Activity Target Dates Status Who Markers of 
Success 

Karen - April 14
th

 UofO at PMS 6-9pm with a journalism presentation – We would like to dovetail if at all possible.  
Maybe 12-3:30, lunch provided or a possible event the day before that since the HECC meetgs on April 14

th
. 

Karen – We need HECC there so we will try for the day before or after.  
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Hilda shared the 13
th

 has conflicts as well  
Randy – The goal for the 14

th
 is to create a more positive narrative about teaching, there will be panels of teachers 

and journalists talking about teaching. He will share more info with OEEAG members asap.  
Karen asked Randy if they could have their event the next day 12-3:30pm 
Randy responded in the affirmative 
Those who should attend the Ed Equity  event – School Administration, those who makes placements into schools, 
Deans of Ed, College faculty and higher education coordinating commission 
Karen - we also decided between now and the next OEEAG meeting we are going to meet to have more 
conversation and get a save the date out.  
Hilda added – OACTE would be a good vehicle for that, and ORATE in February. 
Karen – most importantly we decided this has to have a very explicit agenda, purpose and follow up. Idea is to 
determine what are the barriers currently keeping us from doing this work better in Oregon. 
Hilda – Veronica couldn’t be there today but she is probably able to speak briefly at the January meeting on the 
template we have prepared for all of the public Deans to think about. It’s guidance from HECC, not a template, 
about how to think about their plans that are now required by law. By the time we do something in April the 
boards will have reviewed their plans.  
Karen – we have to create something actionable, what we are asking the state to do in policy and money. To make 
this better for Oregon. We will invite Veronica to the team.  
Karen asked Randy do you want to talk about the University of Virginia 3+1 and Yale program? 
Randy- it’s not as well formed as the journalism conference, but we do have it conceptualized – brining in leaders 
to inform teacher/educator preparation at about this same time. We are looking at a variety of approaches like 
accelerated curriculum and variations on professional development school teams and embedding of teacher 
training by Yale in Haven public schools.   
Hilda asked if this group was thinking of inviting legislators and staffers to this event?  
Karen responded in the affirmative, she will need help from Hilda on the invite list.  
 

 
c) Compile recommendations from research and state Fellows Programs projects to 

include in OEEAG state plan proposal (3.7) 
Workgroup # 3: Anselmo, Hilda & Serena  
Workgroup Summary Action Steps 3: 

Action/Activity Target Dates Status Who Markers of 
Success 

Hilda – we dug deeply into the State Fellows Programs. States that have scholarships that support candidates of 
color that want to become teachers (Indiana, Illinois, Florida and Tennessee). We brainstormed a variety of 
questions that we will put into a document to ask about these programs. We will schedule phone meetings or 
skype, anyone who wants to help can. We will start with these states and also find out if there are others. We will 
bring the results back to this group, a chart of who does what. We would use that data to refine the legislative 
concept we talked about earlier. Another step in there is that Karen and I will be meeting with Bob Brew to seek 
out how that would work with OSAC managing scholarship funds. Then, after it’s reviewed and adopted by this 
group then we would be asking for folks to help vet it with various agencies, foundations, partner groups and 
organizations. Then we would also schedule meetings with staffers to walk them thru it and identify legislators to 
carry it and then of course pass it.   

Hilda – the other thing we talked about briefly is that we need to update the research that is specific to the 
researchable impact on putting training together that is on implicit bias. We need the research evidence.  
Joy – Behavior based hiring practices - In Springfield we are putting together a hiring manual.    
Mary – The Portland metro teach Oregon group just finished up a presentation on that so ask them for it.  
Bonnie will check with cultures connecting to see if they have research  

Hilda- The last piece of research we want to update and for which I already have pieces from Rob Larson examines 
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the impact on students when they have a more culturally diverse work force? What is the impact on teachers and 
students?  
Karen – that’s what we are talking about in the Black Student Success work group, is how important implicit bias, 
culturally responsive teaching, that professional development on currently teaching teachers.  
Mary – there is a pattern in the teacher candidate groups that would suggest that one of our problems of practice 
is that we are not doing enough real time interaction at the same time they are learning about culturally 
responsive practices.  
Karen – University of Portland has Open School connection in their teaching program. 
Hilda – There is one other piece that maybe belongs in group 1 and referenced in group 3. What we need to do 
with Markisha’s help and April’s help and Ruby Ann’s help, is to figure out when is the best time to convene the 
recommendations from all of those groups into this group.  
Hilda asked April if the January 21

st
 date works for her.  

April responded I think so, we are supposed to be in seaside  
Hilda – it sounds like as each of the groups are done with their work we need to invite them in to have them 
present their work. April is up first. Markisha maybe when you are back in January we can talk about the Ell piece.   

4) Public Comment – NO, Public Comment 
d) Members of the public wanting to give public testimony must sign in. 
e) There will only be one speaker from each group. 
f) Each individual speaker or group spokesman will have three minutes.  

 No Public Comment 
 

5) Next Meeting—NOTE NEW TIME AND LOCATION 
Thursday, January 21, 2015  
2 to 4:30   PM 
Large Conference Room 
Somerville Building, 755 Court Street NE, Salem, OR   

 



ENSURING EQUITABLE ACCESS TO  
EXCELLENT EDUCATORS 

UPDATE 

January 11,  2016 
 



REQUIREMENTS OF STATE PLANS 
WHAT AND WHEN 

§  Deadline: June 1, 2015 
§  Plans must meet the following six requirements: 

1.  Describe and provide documentation of the steps the SEA took 
to consult with stakeholders. 

2.  Identify equity gaps. 
3.  Explain the likely cause(s) of the identified equity gaps.  
4.  Set forth the SEA’s steps to eliminate identified equity gaps. 
5.  Describe the measures that the SEA will use to evaluate 

progress toward eliminating the identified equity gaps.  
6.  Describe how the SEA will publicly report on its progress in 

eliminating the identified gaps, including timelines for this 
reporting. 

7.  Our plan was approved on December 22, 2015 
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HIGHLIGHTS OF EQUITABLE ACCESS TO EDUCATOR PLAN 

§  An	
  excellent	
  teacher	
  is	
  fully	
  prepared	
  to	
  teach	
  in	
  his	
  or	
  her	
  assigned	
  content	
  area,	
  
demonstrates	
  a	
  strong	
  understanding	
  and	
  commitment	
  to	
  effec7vely	
  u7lizing	
  culturally	
  
responsive	
  pedagogy	
  and	
  prac7ce,	
  is	
  prepared	
  to	
  work	
  with	
  English	
  Language	
  Learners,	
  meets	
  or	
  
exceeds	
  performance	
  standards	
  on	
  the	
  INTASC	
  evalua7on,	
  is	
  able	
  to	
  demonstrate	
  strong	
  
instruc7onal	
  prac7ces	
  and	
  significant	
  contribu7ons	
  to	
  growth	
  in	
  student	
  learning,	
  and	
  
consistently	
  demonstrates	
  professionalism	
  and	
  a	
  dedica7on	
  to	
  the	
  profession	
  both	
  within	
  and	
  
outside	
  of	
  the	
  classroom.	
  	
  The	
  evalua7on	
  of	
  an	
  excellent	
  teacher	
  will	
  be	
  7ed	
  into	
  the	
  Educator	
  
Evalua7on	
  System	
  based	
  on	
  a	
  waiver	
  approved	
  by	
  the	
  U.S.	
  Department	
  of	
  Educa7on.	
  	
  

§  An	
  excellent	
  school	
  leader	
  is	
  fully	
  prepared	
  to	
  lead	
  both	
  instruc7onally	
  and	
  administra7vely,	
  
demonstrates	
  a	
  strong	
  understanding	
  and	
  commitment	
  to	
  effec7vely	
  u7lizing	
  culturally	
  
responsive	
  pedagogy	
  and	
  prac7ce,	
  is	
  prepared	
  to	
  lead	
  	
  their	
  school/district	
  in	
  working	
  with	
  
English	
  Language	
  Learners,	
  meets	
  or	
  exceeds	
  performance	
  standards	
  on	
  the	
  ISLLC	
  evalua7on,	
  is	
  
able	
  to	
  demonstrate	
  strong	
  instruc7onal	
  prac7ces	
  and	
  significant	
  contribu7ons	
  to	
  growth	
  in	
  
school	
  performance	
  and	
  student	
  learning,	
  and	
  consistently	
  demonstrates	
  professionalism	
  and	
  a	
  
dedica7on	
  to	
  the	
  profession	
  both	
  within	
  and	
  outside	
  of	
  the	
  classroom.	
  	
  The	
  evalua7on	
  of	
  an	
  
excellent	
  leader	
  will	
  be	
  7ed	
  into	
  the	
  Educator	
  Evalua7on	
  System	
  based	
  on	
  a	
  waiver	
  approved	
  by	
  
the	
  U.S.	
  Department	
  of	
  Educa7on.	
  	
  

WHAT DOES OUR PLAN SAY? 
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HIGHLIGHTS OF EQUITABLE ACCESS TO EDUCATOR PLAN 

§  Where do Equity Gaps Exist? 
–  Educator Experience 
–  Out-of-Field 
–  Educator Turnover 
–  Diverse Educators Hired and Retained 
–  Unqualified (To be monitored only) 

§  Theory of Action 
§  If	
  a	
  comprehensive	
  approach	
  to	
  recruitment,	
  prepara1on,	
  and	
  reten1on	
  for	
  excellent	
  educators―in	
  

par1cular	
  for	
  students	
  experiencing	
  poverty,	
  students	
  of	
  color―is	
  implemented	
  carefully	
  and	
  its	
  
implementa1on	
  is	
  monitored	
  and	
  modified	
  when	
  warranted	
  over	
  1me,	
  and	
  

§  If	
  Oregon	
  makes	
  a	
  commitment	
  to	
  suppor1ng	
  this	
  approach	
  through	
  fiscal,	
  legisla1ve,	
  and	
  advocacy	
  
oriented	
  ac1ons,	
  	
  

§  Then	
  Oregon	
  school	
  districts	
  will	
  be	
  be>er	
  able	
  to	
  close	
  opportunity	
  and	
  achievement	
  gaps	
  for	
  specific	
  
student	
  popula1ons	
  across	
  the	
  state	
  through	
  an	
  understanding	
  and	
  u1liza1on	
  of	
  culturally	
  responsive	
  
pedagogy	
  and	
  prac1ce	
  such	
  that	
  all	
  students	
  have	
  equitable	
  access	
  to	
  excellent	
  teaching	
  and	
  leading	
  to	
  
help	
  them	
  achieve	
  their	
  highest	
  poten1al	
  in	
  school	
  and	
  beyond.	
  	
  

 
 

WHAT DOES OUR PLAN SAY? 
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HIGHLIGHTS OF EQUITABLE ACCESS TO EDUCATOR PLAN 

§  Root Cause Analysis 
–  Hiring Practices 
–  Geographic Location 
–  Inability to Meet licensure requirements 
–  Lack of robust culturally responsive professional learning 
–  Recruitment and retention of diverse educators into educator preparation 

programs 
–  “Belief” gap 
–  Inconsistent induction and mentoring opportunities 
–  Underexposure to diverse school settings during field experiences and 

student teaching 
–  Lack of diverse faculty and staff in teacher preparation programs 
–  Limited culturally responsive pedagogy and practice pre-service content 

 

WHAT DOES OUR PLAN SAY? 
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HIGHLIGHTS OF EQUITABLE ACCESS TO EDUCATOR PLAN 

§  Strategies 
–  Human Capital Management 

§  Improve district recruitment and hiring practices 
§  Introduce recruitment incentives 
§  Focus on retention efforts 

–  Ongoing Professional Learning 
§  Critically review alignment of funding streams 

§  Improve and expand induction and mentorship program 
§  Improve the quality and delivery of culturally responsive professional learning 
§  Require all districts to submit Equity Action Plans 

–  Monitor Teacher and Principal Preparation 
§  Utilize the Oregon Educator Equity Advisory Group 
§  Critically examine licensure requirements which might be barriers during pre-

service educator phase 
§  Expand school setting experiences in preparation programs 
 

WHAT DOES OUR PLAN SAY? 
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NEXT STEPS 
STATE AND FEDERAL SUPPORT 

§  Template for districts to submit plans to ODE 

§  Technical assistance to districts to submit plans 

§  Explore sources of federal funds that can be also be used: 

–  Improving Basic Programs Operated by LEAs (ESEA Title I, Part 
A) 

–  Improving Teacher Quality State Grants (ESEA Title II, Part A) 
–  English Language Acquisition, Language Enhancement, and 

Academic Achievement Act (ESEA Title III, Part A) 
–  School Improvement Grants (SIG) (ESEA, Title I) 
–  Individuals with Disabilities Education Act (IDEA, Part B) 
–  Competitive programs 

 7 



Questions 
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Oregon American Indian / Alaska Native Education State Plan 2015 
 

 

 

 

 

Foreword 

 
Over a nine-month collaborative process, the American 

Indian/Alaska Native Advisory Panel Members 

provided feedback and guidance in order to update the 

state’s American Indian/Alaska Native State Plan. This 

plan is the product of that process and is a road map for 

state efforts to improve opportunities and outcomes for 

Native American youth in Oregon. 

 

The plan includes 11 state educational objectives with 

accompanying strategies and measurable outcomes. 
These have all been revised and detailed by members of 

the American Indian / Alaska Native Advisory Panel to 

support the educational philosophy within American 

Indian / Alaskan Native communities. 

 

The Plan aligns with the Oregon Department of 

Education’s strategic goals and key efforts, including 

boosting attendance and graduation rates for American 

Indian / Alaska Native students, providing culturally 

relevant professional development for school district 

staff, increasing recruitment and retention of Native 

teachers, and implementing historically-accurate, 

culturally-embedded Native American curriculum and 

instructional materials across the K-12 system. 

 

Over 20 years ago, the Oregon American Indian / 

Alaska Native Education State Plan was originally 

approved by members and educators within American 

Indian and Alaska Native communities, the State Board 

of Education, and staff of the Oregon Department of 

Education. The newly revised plan, outlined in the 

document below, honors this previous work and builds 

on that wisdom, while also being mindful of the 

changing educational landscape of Oregon. 

 

We look forward to the implementation of this plan and 

the realization of a universal, equitable education for all 

our children. 

 

Oregon Department of Education 

AI/AN Advisory Panel Members: 

 
Angela Bowen, Confederated Tribes of 

Coos, Lower Umpqua & Siuslaw 

Angie Morrill, The Klamath Tribes, 

University of Oregon 

Ardis Juelle Clark, Confederated Tribes of 
Warm Springs 

Brenda A. Frank, The Klamath Tribes 

Chelsea Burns, Coquille Indian Tribe 

Dawn Malliett, Springfield Title VII 

Karen Kitchen, Portland Public Schools 
Title VII 

Kelly LaChance, Bethel Consortium Title 

VII 

Kerry Opie, Burns Pauite 

Leilani Sabzalian, Springfield Title VII 

Program Parent Committee 

Leslie Riggs, Confederated Tribes of Grand 

Ronde 

Lynn Anderson, Siuslaw School District 

Title VII 

Louise Wilmes, Beaverton School District 

Title VII 

Matthew Morton, Native American Youth & 

Family Center 

Michael Davis, Oregon State University 

Nichole June Maher, Tlingit, Northwest 

Health Foundation 

Ramona Halcomb, Confederated Tribes of 

the Umatilla Indian Reservation 

Randy Stephen Woodley, George Fox 

University 

Rick Molitor, Jefferson County School 

District 

Robin Butterfield, Winnebago/Chippewa- 

Independent Contractor 

Se-ah-dom Edmo, Oregon Indian Education 

Association 

Shadiin Garcia, Laguna Pueblo, Oregon 

Education Investment Board 

Sonya Moody-Jurado, Confederated Tribes 
of Siletz Indians 

Tabitha Whitefoot, Yakama/Independent 

Contractor Tammie Hunt, Cow Creek Band 

of Umpqua Tribe of Indians 

Valerie Switzler, The Confederated Tribes of 

Warm Springs 
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LEARNERS: Every student graduates from high school and is ready for college, career, or 

civic life. 
Objectives Strategies Metrics & Milestones 

1. Increase 

graduation rates 

for AI/AN 

students to meet 

or exceed 

statewide 

average of all 

students. 

Create campaign to elevate awareness of 

resources that are available to AI/AN students 

that could increase graduation rates. 

 

Partner with tribes and other stakeholders to 

identify and advocate culturally responsive 

approaches to increase graduation rates. 

 

Share and disseminate culturally relevant best 

practices and strategies for closing the 

opportunity gap for AI/AN students. 

Annually ODE will initiate and communicate a 

campaign regarding resources that are available to 

AI/AN students and participate in large scale in-

services that will increase graduation rates.  

 

ODE will partner with tribes and other stakeholders 

to identify and advocate for implementation in 

classrooms using culturally responsive approaches 

to increase graduation rates.  

 

ODE will provide a framework for districts to share 

and disseminate culturally relevant best practices 

and strategies specific to closing the opportunity gap 

for every AI/AN students. 

2. Increase 

college or 

career 

readiness of 

AI/AN students 

to meet or 

exceed 

statewide 

average of all 

students. All 

AI/AN students 

will have the 

opportunity to 

graduate from 

HS with a 

minimum of 

three college 

credits. 

Encourage and incentivize districts to provide 

opportunities for AI/AN students to visit post- 

secondary institutions.  Pursue funds to 

support a state-wide college access day for 

AI/AN students 

 

ODE will provide support to districts in 

implementing AI/AN culturally specific college 

and career readiness programs, services, and 

resources to every student beginning in third 

grade in order to create conditions for student 

engagement, leadership, and empowerment. 

 

ODE will coordinate with HECC to develop 

strategies to increase post-secondary exit to 

high-paying employment opportunities. 

Identification of funds to target AI/AN student 

college and career readiness programs.   

Promotion of existing AI/AN college and career 

readiness opportunities on ODE website. 

 

HS college credit data (BY 2017) – ODE 

College & Career Readiness data – ODE 

Access & Affordability Initiative reports- 

HECC 

ODE’s College & Career Programs - ODE 

Career Readiness & Workforce  

 

Development data from HECC 

 

Middle School early warning data - ODE 

3. Increase AI/AN 

attendance to 

meet or exceed 

statewide 

average for all 

students. 

Chief Education Office will support a policy 

option package for funding to support a Tribal 

Attendance Pilot Program. The program 

would target schools in need of additional 

support to improve AI/AN attendance. Create 

a climate survey (a tripod survey for students, 

educators, and parents) in schools struggling 

with truancy of AI/AN students in order to 

identify barriers to attendance. Partner with 

Youth Development Division to leverage 

efforts of this program. 

 

In addition to lessons learned from pilot, 

research, identify and disseminate best 

practices, strategies, and tools for districts to 

adapt to their local contexts to improving 

attendance for all AI/AN students. 

ODE work with districts to convert cultural 

absences into credit earning opportunities. 

Secure and distribute funding for pilot 

program – Chief Education 

Office/Legislature  

Disseminate funds and track progress – Chief 

Education Office/ODE 

 

Develop framework for districts to review 

absences related to cultural activities - ODE 

 

Attendance data - ODE 
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Educators: Every P-12 organization is led by an effective administrator, and every student 

is taught by an effective teacher. 
 

Objectives Strategies Metrics & Milestones 

 

4. Districts will 

recruit, hire, 

place and 

retain a 

minimum of 

5% AI/AN 

educators 

(equally 

distributed 

among 

administrators, 

teachers, & 

support staff) 

or a percentage 

equal to the 

percentage of 

AI/ AN 

students in the 

district, 

whichever is 

greater. 

 

Diversify the hiring pool of AI/AN teacher 

candidates by: 

1. ODE encouraging districts to place 

job postings for teacher, 

administrative, and classified 

positions in Native specific media 

outlets, and 

2. Creating an ODE resource page that 

provides resources, networks, and 

strategies for recruiting, hiring, and 

retaining AI/AN teachers, 

administrators, and classified staff 

 

Offer place-based and general Professional 

Development to district HR offices and/or 

hiring panels on equitable hiring practices. 

 

Oregon Educator Network (website)– ODE  

 

Professional Development offered– ODE 

 

Licensed educators data – TSPC 

 

5. Ensure 100% 

of educators 

(administrators

, teachers, 

support staff, 

school boards) 

receive AI/AN 

culturally 

responsive 

training at 

least once per 

academic year. 

 

ODE will support districts in developing 

Equity Plans which will include providing 

AI/AN culturally responsive professional 

development opportunities for all staff at least 

once per year. 

 

ODE will create a list of appropriate AI/AN 

culturally responsive trainings which districts 

can access. 

 

Explore a partnership with TSPC to offer an 

Indigenous Educational Sovereignty 

Certificate that teachers can obtain through 

continuing education units. The certificate 

will include information on teaching about 

AI/AN people and effective teaching to 

AI/AN students. 

 

Promote list of professional development 

training opportunities on ODE website.  

 

Develop IES Certificate – TSPC/ODE  

 

Equity Plan development – ODE (Equity 

Unit) 

 

AI/AN Educator data - TSPC 

 

6. 100% of pre- 

service students 

completing 

Oregon Native 

American 

Teacher 

Preparation 

Programs (UO 

& PSU) will be 

recruited by an 

Oregon school 

or tribe. 

 

ODE will connect with current Native 

Teacher prep programs at UO and PSU to 

assist with current outreach efforts and invite 

input on additional strategies to meet this 

objective. 

 

Identify funds to create Native American 

Educator hiring campaign. 

ODE work with districts to convert cultural 

absences into credit earning opportunities. 

 

Outreach to PSU & UO – ODE  

 

Campaign funding & structure –  Chief 

Education Office 

 

Continued work with the Oregon Educator 

Equity Act – ODE & Chief Education 

Office 

 

Oregon Educator Equity Act Report  

– Chief Education Office AI/AN 

Educator data - TSPC 
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Schools & Districts: Increase performance for all schools and districts in order to create 

systems of excellence across the state. 

 
Objectives Strategies Metrics & Milestones 

7. Every school district 

in Oregon 

implements (K-12) 

historically accurate, 

culturally embedded, 

place-based, 

contemporary, and 

developmentally 

appropriate AI/AN 

curriculum, 

assessment tools, and 

instructional 

materials that are 

developed in 

collaboration with 

local tribes and are 

aligned with the 

Common Core State 

Standards and state 

standards. 

 

ODE will support efforts to develop legislative language 

which mandates implementation of (K-12) historically 

accurate, culturally embedded, place-based, 

contemporary, and developmentally appropriate AI/AN 

curriculum, assessment tools, and instructional 

materials. 

 

ODE will continue to collect AI/AN curriculum which 

is, or can be aligned to the Common Core. 

 

ODE will provide a framework for districts to share and 

disseminate culturally relevant best practices, strategies, 

and curriculum to successfully increase educational 

opportunities for AI/AN students. 

 

Continue efforts with Advisory Panel, Oregon Tribes, 

OIEA, and other AI/AN stakeholders to develop 

legislative language for the 2017 session – ODE & et al 

 

Enrolled bill 

 

Utilization of SB 739 website to 

house information - ODE 

 

Communities: Meaningfully engage elders, parents, stakeholders, and the larger community to 

help make Oregon’s schools the best in the country. 
 

Objectives Strategies Metrics & Milestones 

8. Chief Education Office, 

ODE, ELD, YDC, 

HECC, and TSPC will 

strategically invest and 

collaborate with Oregon’s 

federally recognized 

tribes, Native/Indian 

organizations, Title VII 

Programs, and AI/AN 

community programs to 

implement, support, and 

maintain culturally 

relevant family/parent 

engagement so that every 

AI/AN child will begin 

their educational journey 

ready to succeed. 

Leverage and connect to existing engagement efforts 

(including social events, entertainment, science nights, 

open houses, and community clubs). 

 

Chief Education Office staff will convene the necessary 

agents to target funds for a minimum of 10 Native 

communities and tribes to support community driven 

“Community Conversations” (CC). Chief Education 

Office will improve student/ parental/ community 

engagement by establishing a cadre to facilitate “CC” 

and assist with the drafting of local “CC” action plans 

with strategies for improving engagement. 

 

Engagement efforts will be led by Chief Education Office 

and ODE et al. 

 

Utilize AI/AN Advisory Panel, Education Cluster 

(Government to Government), and other stakeholder 

groups to solicit best practices to engage community 

conversations  – ODE & et al 

Survey results collected 

and analyzed 
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ODE: Internal systems and processes support Equity Initiatives. 
 

Objectives Strategies Metrics & Milestones 

 

9. Create accurate 

identification 

criteria for who 

is counted as an 

AI/AN student 

and require 

districts to collect 

data. 

 

Establish a task force that will use multiple 

definitions (i.e. Federal, Tile VII, District, NCES, 

etc.) to create one “flagged” data set for all Oregon 

educational agencies to adopt. 

 

Develop a campaign to inform districts about the 

new data collection mandate. 

 

Create task force – ODE & Chief 

Education Office to develop 

definition – Task Force  

 

Coordinate with ODE Data Team to 

create an AI/AN flag - ODE  

 

Disseminate to education agencies – 

Chief Education Office 

 

10. Establish 

framework for 

accountability of 

implementation 

of the AI/AN 

State Plan. 

 

ODE will report to the State Board of Education 

twice per year on the implementation efforts of the 

AI/AN Education State Plan. 

 

ODE will create an annual AI/AN report on 

progress of the AI/AN Education State Plan. Data 

to include: attendance; discipline; SPED; 

graduation rates; achievement; drop-out; post- 

secondary entrance; TAG rates; poverty (FRL); 

homeless; ELL/second language; and other data as 

available. 

 

Annual Report – ODE 

 

 

 

11. Continue to 

build internal 

ODE capacity 

by strengthening 

the 

organizational 

infrastructure 

and increasing 

staffing to 

increase support 

to schools, Title 

VII, Oregon 

Federally 

Recognized 

Tribes, and 

AI/AN 

communities. 

 

Gather existing state Indian Education legislation 

to create a comprehensive Indian Education bill 

that would include increased resources dedicated to 

AI/AN education at ODE. 

 

Create Professional Development for ODE staff on 

the State Indian Education Plan (include cultural 

competency, sovereignty, Oregon Federally 

Recognized Tribes, and other identified trainings) 

to be offered to ODE staff and other educational 

agencies. 

 

Increase representation of AI/AN stakeholder input 

for programs and services offered through ODE 

(advisory boards, committees, hiring panels, etc.). 

 

Connect with tribal government 

lobbyist and other AI/AN 

organizations to support efforts - 

ODE 

 

Training opportunities available to 

ODE staff - ODE 

 

AI/AN Indian Education Bi-annual 

& Annual Plan - ODE 

 



Discussion Questions for Presentations 
Oregon Educator Equity Advisory Group 
January 21, 2016 
 
 

Oregon’s Equitable Access to Educators Plan—Markisha Smith  
1. How does the equitable access focus of the Federal plan align with or 

complement our work?  
 
 
 

2.  What are the obvious connections that we need to 
emphasize?   How can we communicate both in a clear way? 

 
 
 
Portland Teachers Program—Deborah Cochrane  

1. What lessons learned from the Portland Teachers Program can 
translate into specific recommendations for the state plan that we 
develop?   

 
 
 

2. What are the key support features of the Portland Teachers Program 
that should be part of our policy and funding “asks”?    

 
 
 
American Indian/ Alaskan Native Oregon Indian Education State Plan—
April Campbell  

1. Which of the strategic plan elements can be embedded within our 
work plan?   

 
 
 

2. What other steps are needed to ensure that we align our work? 
 
 



 

House Bill 2016: African American/Black Student Success Plan 
78th Oregon Legislative Assembly – 2015 Regular Session 

 

House Bill 2016 directs the Oregon Department of Education (ODE) to develop and implement a statewide education 

plan for African American/Black students who are in early childhood through post-secondary education programs. The 

plan will address disparities experienced by African American and Black students in every indicator of academic success; 

historical practices leading to disproportionate outcomes for the students; and the educational needs of the students 

from early childhood through post-secondary education by examining culturally appropriate best practices in this state 

and across the nation. As part of the plan, ODE will be awarding grants to early learning hubs, early learning service 

providers, school districts, post-secondary institutions, and community-based organizations to implement strategies 

developed in the plan.  
 

     

 
As part of the bill, ODE was directed to form an advisory group of community members representing P-20 education and 

community based organizations across the state. The advisory group is tasked with identifying recommendations for the 

plan that will improve outcomes related to the project success measures, across all academic indicators. Advisory group 

members represent education, youth advocacy, health care, parent advocacy, and social justice organizations.  

 
 

For more information about House Bill 2016 and the African American/Black Student Success Plan 

please contact Project Coordinator – Kendra Hughes at Kendra.hughes@ode.state.or.us or 503-947-5978. 

 

Project Success Measures - A broad range of stakeholders will be involved in the development and implementation of 
the plan throughout the process. The plan will address all indicators of student success and will: 

 decrease the disproportionate rate of disciplinary incidents; 

 increase parental engagement; 

 increase the engagement of students in educational activities before and after regular school hours; 

 increase early childhood and kindergarten readiness; 

 improve literacy and numeracy levels between kindergarten and grade three; 

 support student transitions to middle school and through the middle and high school grades to maintain and 
improve academic performance; 

 support culturally responsive pedagogy and practices from early childhood through post-secondary education; 

 support the development of culturally responsive curricula from early childhood through post-secondary education; 

 increase attendance of plan students in community colleges and professional certification programs; and 

 increase attendance of plan students in four-year post-secondary institutions of education 

 increase the number of state agencies and stakeholders to leverage financial resources to sustain and advance the 
work of the plan 

mailto:Kendra.hughes@ode.state.or.us
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